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Minutes of the meeting held on 30th September t 2009
Present:
Andrew Pitts


CMBC Community Services Directorate
Michael Snee

Halifax & District Irish Society
Kay Hobson
LSP Support Officer, Calderdale Forward 
Mohammed Aslam

HIMMAT

Mark Allsop


West Yorkshire Police

Rachel Jones 


Cloverleaf Advocacy (Host for Calderdale LinK)
Soo Nevison 


Voluntary Action Calderdale
Stephen Batley

Pennine Housing

Lee Benson


West Yorks Fire and Rescue Service

John Sheperd


Calderdale Cares 

Apologies
Sue Fisher 


VAC/Calderdale Community Forum

Jocelyn Hunter 

Calderdale Cares

Anne Catchpole 

NHS Calderdale 
Liz Broadley 
Ovenden and Mixenden Neighbourhood Management Initiatives 

Jo Richmond
Park Community Initiative

Amanda Garrard

Pennine Housing

Mags Bryson

CMBC Community Services Directorate 

Derek Benn


CMBC Community Safety Manager

Jayne Leech


Community Forum 
Clare Jones  


Calderdale Community Forum

Stan Bates 


West Yorkshire Police

	Minute
	Action
	Lead

	3.1
	Community Mediation Report to come to 25TH November meeting 
	Andrew Pitts & Jo Richmond

	3.2
	Visual Audit Training – Derek Benn to report back to 25TH November meeting
	Derek Benn

	3.3
	Report on Incredible Edible Todmorden to come to 25th November meeting
	Mags Bryson

	7 
	Community Cohesion NI01 Action Plan to come to 25th November meeting   
	Tahira Iqbal

	8
	Enabling Asylum Seeking Bid to be revised 
	Soo Nevison

	9
	Institute Voluntary Activity Research Report – Calderdale to be circulated 
	Soo Nevison

	11
	NI01, NI04 & NI07 Sub groups to meet between now and November 25th and again between 25th November and December 23rd December 
	Liz Broadley (NI04)
Andrew Pitts (NI01)

Soo Nevison (NI07)


1. 
Apologies as above 
2. 
Minutes of meeting held 28th Aug 2009 

Agreed 

3
Matters arising 

3.1 Community Mediation – Carried over from Aug 28th meeting. Ideas for possible mediation work will be brought to the next meeting (Andrew Pitts & Jo Richmond).

3.2 Visual Audit training
Carried over from Aug 28th meeting – Derek Benn to check with Silver Group (the issue being that frontline staff have been given AV training but their Managers have not been told how information gathered though Visual Audits will be fed back)..  
4.        Incredible Edible Todmorden
Item postponed to next meeting - IET update/report for the next Stronger Communities meeting
5.
Developing a Third Sector Framework 
Report by Andrew Pitts - £8k has been made available by CMBC for work to be carried out to develop a Third Sector Framework with a final report to be ready by mid January 2010.

Six applications received so far – these will be shortlisted next week. The Third Sector Framework will provide the basis for improving NI07 and partnership working generally on a sustainable basis. The consultant will focus on a number of areas, including;
· Capacity building
· Commissioning & funding
· Volunteering

The draft framework will be brought to this group in Jan 2009. Soo Nevison will advise the group when the consultant has been chosen, members agreed that their contact details be passed on to the successful candidate.
6a.        Ward Forums and Safer, Cleaner, Greener Neighbourhood Teams

Andrew Pitts provided a list of the meeting dates of the new ward forums, organised on a quarterly basis until March 2010 and mostly starting at 6.30

The meetings will be chaired by Councillors, 10 of which have been approved with another 7 to be finalised. Effort is being made to standardize the meetings’ procedures in terms of general principles whilst allowing for a more individualised approach that meets the specific needs of particular wards.
Some of the meetings also coincide with the PACT meetings. Agenda’s will be sent out a week in advance (a standard agenda template is being developed that all the meetings can use). The agenda will include slots for partners to update the audience on what’s happening in their ward and at the end of the meeting there will be an open forum. This is to provide opportunities for partners to listen to residents concerns, to then take action and respond, and to update residents on what has been done at the next meeting.  

Contact details for the ward meetings are:

Upper Valley – Fi Godfrey-Faussett 01422 392410. 
Fi.Godfrey-Faussett@ calderdale.gov.uk

Lower Valley – Mohammed Manire 01422 392411 mohammed.manire@calderdale.gov.uk
Halifax Central – Jo Richmond 01422 01422 365948 ’
Jo.richmond@calderdale.gov.uk
North & East Halifax – Liz Broadley 01422 380827

liz@ovenden-initiative.org.uk
6b.
Safer, cleaner, greener 

The existing Safer, Cleaner, Greener Teams operate at a strategic level, meeting every 6 weeks to look at issues. Work is under way to remodel CMBC Parks and Streetscene to provide neighbourhood teams that can provide operational support. A report will go to Cabinet in Dec 2009.
7.     
Community Cohesion Action Plan 

A list of proposed actions was presented to the Group, these will be used to populate the Community Cohesion Action Plan for NI01. Tahira Iqbal will come to the next meeting of the Stronger Communities Delivery Group to provide more detail.
8.
Enabling Asylum Seeker Volunteering  

Soo Nevison introduced a proposal for a part time post (Volunteer Development Worker) and asked the meeting to discuss whilst she absented herself for this item. The Stronger Communities Delivery Group supported the proposal in principle but suggested that prior to submission to the Safer and Stronger Communities Executive some additional information should be supplied. Members of the Stronger Communities Delivery Group expressed concerns that the range of volunteering opportunities available to Asylum Seekers would be limited to those where CRB checks would not be required. 

Information about this should be included in the report together with examples of past/ existing volunteering where CRB checks were not required, to establish if the post represented value for money in view of the expected numbers of extra volunteers it would generate.
Soo Nevison will provide the extra information required and send a revised report to Andrew Pitts for circulation to the rest of the Group. 

9.
Compact Update 

Soo Nevison provided the following updates on the Compact:
· Nov 2 – 6 is National Compact Week

· Nov 4th Calderdale’s Compact Event 4.30 – 7.30 – Celebration for all those who have signed up for the Compact

· National Compact Awards – Calderdale is in for a national award and Soo Nevison is in for a Compact Champion Award

· The Calderdale Compact has also been shortlisted for an Excellence Award (South & West Yorks Mental Health/PCT)

· Nov 11th – Richard Williams, Senior Policy Adviser, Compact Commissioners will be visiting Calderdale

A Compact Audit is being carried out via a questionnaire to all Compact Champions to assess their organisations compliance with the Compact. It was suggested that the questionnaire be amended to include a request and space for respondents to provide examples of how the Compact has improved their joint working.

Soo Nevison will circulate the IVAR (Institute of Voluntary Action Research) Report which details the findings of the Partnership Improvement Programme in Calderdale.

10.
Any Other Business
10.a Women’s Network

The first meeting of the Women’s Network is arranged for 25th November 2009 6.00 p.m. – 9.00 p.m. Jo Richmond & Clare Jones are the contacts.

10.b Calderdale Council – Senior Management Review
Following Kersten England’s departure, the recruitment for the Director of Safer and Stronger Communities is underway. John Ansbro is the Acting Director. Recruitment for the new posts of Head of Communications and Customer Services and Head of Neighbourhoods and Community Engagement. Andrew Pitts is the interim Head of Head of Neighbourhoods and Community Engagement.
11. 
Next meeting

Next meeting will be 25th Nov

The October and December meetings of the Stronger Communities Delivery Group are cancelled but Andrew Pitts asked that the subgroups that support NI01, NI04 and NI07 all arrange to meet  between now and 25th November and again between 25th November and December.
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