Building resilience to violent extremism

Calderdale PREVENT Delivery Plan 2009 - 2010

Introduction

The Government believes that the UK faces a severe and continuing threat from international terrorism and, whilst tough security measures can help keep people safe, action is needed at a local level to stop people becoming or supporting violent extremists.

The delivery plan which accompanies this document is Calderdale’s agreed programme of action to address the ‘PREVENT’ strand of the Government’s counter terrorism strategy.

Background

Since the events of July 2005, it is impossible to deny that violent extremism exists within British communities and that it presents a significant threat.  Violent extremism is also present within far right and far left organisations within the UK.  Recently published statistics from the Home Office
 revealed that there have been 1,471 terrorism arrests since September 2001, with 23% of those arrested being charged with a terrorism related offence.

There is intelligence which identifies activity of this nature within the communities of Calderdale and across West Yorkshire.  Whilst the security services work to combat the threat at a national and local level, there are also actions which can be taken by local authorities and local strategic partnerships.  
Indeed, there are a number of statutory duties within which this work can be positioned as part of the mainstream responsibilities of local agencies, viz:

· The duty to risk assess, mitigate against risk, manage civil contingencies and ensure business continuity (Civil Contingencies Act 2004);

· The duty to promote and maintain good community relations (Race Relations Amendment Act 2000);

· The duty to mainstream community safety within all aspects of local authority activity (S.17 of the Crime and Disorder Act 1998);

· The requirement to produce a community strategy and duty to cooperate in the development and delivery of the Local Area Agreement (Local Government Act 2000 and Local Government and Public Involvement in Health Act 2006).

Calderdale’s Local Area Agreement includes an explicit commitment to tackle violent extremism in all its forms through the inclusion of National Indicator 35: ‘Building resilience to violent extremism’.  Calderdale Forward identified this indicator from the national set as a priority due to information and security briefings about the nature and level of threat to the Borough from violent extremism, the experience of public agencies in 2007 of managing the consequences and implications of a major counter terrorist incident (‘Operation Ice’), the inclusion of Calderdale within the national Pathfinder programme for Prevent in 2007/2008 and an understanding of the challenges of strengthening community cohesion within the Borough. 

The indicator is measured through a self assessment against four criteria:

· Understanding of, and engagement with, Muslim communities

· Knowledge and understanding of the drivers and causes of violent extremism and the Prevent objectives

· Development of a risk-based preventing violent extremism action plan, in support of delivery of the Prevent objectives

· Effective oversight, delivery and evaluation of projects and actions.  

A score of 1 to 5 is assigned for each theme (with 5 being high/good) and then an average is calculated to give an overall score for the indicator.  Following discussion between the District Silver Group and an extended Community Cohesion Steering Group (to include wider community representation) it has been agreed that Calderdale is currently at level ‘2’ but will seek to progress to level ‘3’ by 2010. 

Calderdale’s approach to building resilience to violent extremism acknowledges that strengthening community cohesion, empowering communities and promoting race equality are the foundations upon which any prevent work must rest. Strong and empowered communities are better equipped to reject the ideology of violent extremism as the arguments of violent extremists, which rely on creating a ‘them’ and an ‘us’, are far less likely to find traction in cohesive communities.

We want to take a ‘whole community’ approach to preventing violent extremism and we have a good record of individuals and community organisations working closely with local agencies around both the cohesion and Prevent agendas. We are clear that the future success of our work is dependent upon these relationships continuing.
A very small minority of people want to undermine democracy, threaten good community relations and endanger their fellow citizens.  Extremism is based upon intolerance, lack of respect for other people and a rejection of the cohesive community we seek, and is not restricted to any one part of society.  We need to address its causes, deal with its manifestations and prevent its transmission into wider society.

Current position
A local Prevent Plan was first put in place in June 2008, focussing on four themes (understanding our communities, women, young people and leaders) and identifying the following priorities for action:

· Establishing ‘gold, silver and bronze’ arrangements for governance, risk assessment, tasking, review and delivery of Prevent activity 

· Maintaining and strengthening Community Impact Assessment processes for Calderdale

· Enhancing the understanding of key workers in relation to preventing violent extremism

· Extending liaison and support work with faith organisations and community leaders

· Extending engagement with young people on the prevent agenda

· Disseminating a curriculum around preventing violent extremism to young people in a wide variety of settings

· Broadening and deepening the involvement of women across Calderdale

· Establishing ‘safe space’ arenas for cross community debate on contentious and challenging issues.
Gold, Silver and Bronze arrangements are now in place and the Silver Group has successfully managed the release of the two local men imprisoned for offences under the Terrorism legislation following arrests made in 2007.  

The membership and role of the Community Impact Assessment Group is currently being reviewed and a visual audit training package for front line staff has been recently piloted. The council was also invited to participate in an Improvement and Development Agency (IDeA) Peer Support programme on preventing violent extremism, and two successful events were held in March to raise awareness and share perspectives - one for elected members and one for partners (including schools and the voluntary sector). 
Calderdale Interfaith Council has continued to build cross faith understanding and integrate all faiths into wider civic life, for example through multi faith input to Remembrance Sunday events. A survey to identify the capacity and resources of faith organisations in the Borough has been commissioned, the findings of which were reported at the second annual ‘Leap of Faith’ conference in May.  Funding has also been identified to support the development of a more robust and representative BME Network for the Borough to nurture community leaders and ensure BME communities can engage more effectively with statutory agencies.
The Youth Offending Team has bid successfully to the Youth Justice Board for funding to provide tailored preventative support to identified vulnerable young people over a two year period. A pilot ‘Young Leaders’ programme was commissioned using PVE Pathfinder funding, with a mixed group of 18 young people completing the 10 week modular programme.  The ‘Things Do Change’ resource pack has been developed and arrangements are being made for it to be made available, with training support, across the Borough, and a similar resource aimed at younger children (Key Stage 2) is now being prepared.

Though the Calderdale Women’s Centre delivers a range of excellent services, and neighbourhood initiatives in the most deprived areas of the Borough have developed active networks of women, there is a need to support more women to achieve leadership positions in their local communities and in wider civic life. Funding has been identified for Park Community Initiative to lead the development of a Borough-wide Women’s Network and to investigate the possibility of specific leadership training for women.

Least progress has been made in relation to the creation of ‘safe spaces’ for cross community debate despite a report prepared in 2007/2008 identifying significant challenges in relation to levels of prejudice, misconception and grievances about people from other communities within the Borough. This work requires careful planning and skilled facilitation. It will be taken forward as part of the development of a more strategic and systematic approach to community engagement generally and within the roll out of neighbourhood and locality working across the Borough.
The national context

Preventing violent extremism is one of the “4 Ps” within the Government’s strategy for countering violent extremism, recently revised and known as CONTEST 2
:

· Prevent: stopping people becoming terrorists or supporting violent extremism

· Pursue: stopping terrorist attacks
· Protect: strengthening protection against terrorist attacks
· Prepare: where an attack cannot be stopped, mitigating its impact.
The Prevent theme identifies certain environmental factors which can allow violent extremism to thrive:

· A persuasive ideology that draws upon an interpretation of religion, together with a view of history and contemporary politics to legitimise terrorism

· Ideologues and social networks who promote that ideology and help those prepared to support it, and who often operate in open institutions in this country, making extensive and effective use of new media

· Individuals who are vulnerable to violent extremist messaging for a range of personal reasons, relating to issues of identity, faith, frustrated ambition, migration and displacement

· An absence of resilience (and in some cases tacit support from communities)

· Real or perceived grievances - local, national and international - including racism, inequalities and the experience of criminality and migration.
The national strategy suggests these issues can be most effectively addressed by:

· Challenging the ideology behind violent extremism and supporting mainstream voices

· Disrupting those who promote violent extremism and supporting the institutions where they are active
· Supporting individuals who are vulnerable to recruitment, or have already been recruited by violent extremists

· Increasing the resilience of communities to violent extremism

· Addressing the grievances which ideologues are exploiting.   

The strategy also has two cross cutting themes around developing intelligence, analysis and information (researching the causes of radicalisation and sharing information more effectively), and communications (including developing counter narratives and de-glamorisation of terrorism, together with a careful use of terminology and language so as not to create misunderstanding in Muslim communities).
Local priorities

Within this national context we have sought to identify a number of specific priorities around which to focus our Prevent work in Calderdale for the next twelve months. These have been developed following an assessment of current priorities and progress (including an HMIC review in December 2008), through participation in the IDeA peer support programme on preventing violent extremism in March 2009 and by ongoing dialogue between the District Silver Security Group and the Calderdale Community Cohesion Steering Group, which involves a wide range of local organisations and community representatives. 
The following priorities have been identified and the Prevent Delivery Plan contains specific actions to address them:

· Strategic management - intelligence and intervention

· Schools and young people

· Empowering women

· Faith and civic leadership

· Communication and community engagement

· Supporting vulnerable individuals

Management and monitoring

The overall management of the Delivery Plan will be undertaken by the Council’s Community Services Directorate, working closely with the Police Community Engagement Field Officers. However, each of the priorities has a lead organisation which is responsible for driving progress on the agreed actions. 

Quarterly reports will be presented to the District Silver Group and an annual review will be presented to the Local Strategic Partnership, Calderdale Forward.
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Calderdale PREVENT Delivery Plan 2009/10
	NI35 Building Resilience to Violent Extremism

	National Prevent Strategy
· Challenging violent extremist ideology and supporting mainstream voices

· Disrupting promotion of violent extremism

· Supporting individuals who are targeted.

· Increasing community resilience

· Addressing grievances

· Developing understanding, analysis and information

· Strategic Communications

	Calderdale priorities:

· Strategic management - coordinating intelligence and interventions
· Schools and young people

· Empowering women

· Faith and civic leadership

· Communication and community engagement

· Supporting vulnerable individuals
· Achieve NI35 level 3 by March 2010



	Theme 1: Strategic management - coordinating intelligence and interventions
 Lead: West Yorkshire Police

	Ref.
	Action
	Milestones
	Outcomes
	Lead 
	Key Partners
	Progress/

Comments

	1
	Continue to operate Gold and Silver groups to monitor strategic risk and identify specific actions and responses to identified risks.
	Fortnightly meetings of Silver group


	Leadership level engagement secured with Prevent agenda.
Systematic and regular analysis of intelligence. Identification of specific risk and tasking to reduce risk

	Calderdale Council and West Yorkshire Police
	Chief Officers of Category One Responders

CTU
	

	Ref.
	Action
	Milestones
	Outcomes
	Lead 
	Key Partners
	Progress/

Comments

	2
	Maintain and strengthen community impact assessment process for Calderdale, including further development of Bronze Group


	Terms of reference, membership and contact database developed and reviewed at least every six months beginning June 2009.


	Systematic regular analysis of intelligence and local tensions likely to have a negative impact on local communities.

Effective and coordinated interventions.
	Calderdale Council and West Yorkshire Police
	PCT

VCS

PH2K/RSLs

Town Centre Management

West Yorkshire Fire & Rescue

Neighbourhood Management 
	

	3
	Establish a single point of contact for recovering and assessing all information and intelligence from community groups, Key Individual Networks and individuals
	Single point of contact identified

by June 2009
	More local intelligence coming from the community  and agencies

Referrals being made

More robust tension monitoring
	Calderdale Council and West Yorkshire Police
	CTU
	

	4
	Maintain the  Calderdale PVE Community Risk Register 
	Incorporated into the Council’s review cycle 
	Risk identified and mitigation in place within Emergency Planning framework
	Calderdale Council - Emergency Planning
	Silver Group
	

	5
	Ensure that emergency plans/contingency arrangements are 
	Emergency Plans

reviewed on an annual basis. 
	Good incident and recovery management in relation to Prevent agenda.

	Calderdale Council - Emergency Planning 
	Silver Group
	

	Ref.
	Action
	Milestones
	Outcomes
	Lead 
	Key Partners
	Progress/

Comments

	5

Cont’d
	fit for purpose and reflect PREVENT responsibilities
	
	Partner agencies clear about their roles and responsibilities.
	
	
	

	6
	Deliver local table top exercises aimed at communities to provide greater understanding of operations
	Capacity and Capability Initial Exercise to be held annually (Operation Nicole in 

May 2009)
	Greater mutual understanding of roles and issues.

Increased community resilience.
	Silver Group and

CTU
	VCS
Faith Groups

Local community
	

	7
	Case Management of known individuals, ensuring capacity building and referral processes in place
	As cases presented to the Silver Group Panel
	Appropriate interventions are put in place for individuals moving towards extremism/ those identified as being extreme  
	Silver Group
	MAPPA and offender management,

child protection and CIA/SIA processes as appropriate
	

	8
	Training for key service staff on visual auditing and potential signs/symptoms of violent extremism
	Pilot training with staff April 2009

Deliver agreed programme May

2009 onwards 
	Awareness of PVE agenda raised

More relevant information forthcoming 
	West Yorkshire
Police
	CTU
	

	9
	Work with the Neighbourhood Management and Area Forum structures to build resilience in local 
	Locality working structure in place by June 2009


	Micro level interventions/ actions developed and resourced
	Calderdale Council and West Yorkshire
Police 
	Central Halifax Initiative

North Halifax Partnership
	

	Ref.
	Action
	Milestones
	Outcomes
	Lead 
	Key Partners
	Progress/

Comments

	9

Cont’d
	communities
	
	
	
	
	

	10
	Develop sustained relationships with the local media  in relation to responsible reporting, particularly at times of heightened community tensions
	Explore development of protocol by September 2009
	Mitigate further tensions arising

Quicker recovery following incidents
	Gold Group
	Halifax Courier group

Local radio stations
	

	11
	Engage key organisations e.g. NHS Calderdale, Registered Social Landlords and Calderdale College in the Prevent agenda
	Annual progress report to Silver Group
	Better information/

intelligence forthcoming;

Wider and quicker communication possible;

More effective interventions.
	Calderdale Forward
	NHS

RSLs

College
	

	12
	LSP to maintain overview with regard to progress against NI35 


	Quarterly reports to Silver

Annual report to Calderdale Forward
	Achieve NI35 score of 3 by March 2010

Communities’ resilience to violent extremism strengthened 


	Calderdale Council
	Calderdale Forward, 

Community Cohesion Steering Group,

Silver group,

Third  sector and community representatives
	


	Theme 2: Schools and young people

 Lead: Calderdale Council (Children and Young People’s Services)

	Ref.
	Action
	Milestones
	Outcomes
	Lead 
	Key Partners
	Progress/

Comments

	1
	Enhance understanding and skill of key workers in relation to PVE (e.g. Education staff, Youth Service, Children’s and Adult Social Services, Leisure staff)
through the delivery of seminars, workshops and networks for professionals and organisations working with individuals and communities
	Development of programme building upon resources developed by AWYA -summer 2009. 
Pilot autumn/winter 2009.

Schools Cohesion Conference June 2009
	Wider understanding of PVE agenda.
Knowledge of local structures and mechanisms in place e.g. Channel Project, CEFOs so that referrals can be made
Relevant information being exchanged to influence and support appropriate interventions
	Calderdale Council and CTU


	Channel Project

AWYA
	

	2
	Extend engagement with young people via sport and cultural activity, e.g. Midnight League etc.


	June 2009 onwards
	Increased engagement of young people in positive and mainstream activities
	Calderdale Council
	Voluntary and Community Sector organisations


	

	Ref.
	Action
	Milestones
	Outcomes
	Lead 
	Key Partners
	Progress/

Comments

	3
	Engagement with Youth Council on key issues and challenges.
Develop ‘Young Leaders’ programme based on learning from PVE pathfinder
	Agenda item and presentation at future meeting

Specification by September 2009 and programme commissioned autumn 2009
	Understanding of Prevent agenda & greater confidence in local agencies.

Mainstream voices supported and increased community capacity/resilience 
	Calderdale Council and West Yorkshire Police
	MYP and deputies
	

	4
	Explore potential for establishing Muslim Youth Forum 
	Report to Silver Group - September 2009
	Relevant activities and support provided. Safe space for issues & grievances to be aired/addressed
	Calderdale Council and West Yorkshire Police
	Central Halifax Initiative
VCS
	

	5
	Roll out of the ‘Things Do Change’

resources through schools, local mosques/ madrassahs, Sunday schools/uniformed organisations, and youth projects. 
	Train the trainer programme developed by July 2009 
Trainers identified to deliver and cascade the programme - Sept 2009 
	Alternative narratives for those vulnerable to extremism in all its forms being used

Community resilience strengthened


	Calderdale Council
	Local schools Faith organisations Voluntary and community sectors

Teaching Unions
	

	6
	Development of ‘Things Do Change’ Primary School (KS2) resource material
	Resource and training support  developed by September 2009
	Meaningful and age sensitive resources available
	Calderdale Council
	Schools
Teaching Unions

SACRE
	

	Ref.
	Action
	Milestones
	Outcomes
	Lead 
	Key Partners
	Progress/

Comments

	7
	Development of Governors’ training resource to raise awareness of PVE
	Module developed by December 2009 
	Enhanced understanding by governors of role in building resilient communities
	Calderdale 

Council
	
	

	8
	Engage SACRE in Prevent agenda
	Presentation delivered to SACRE - winter 2009/10 

	Enhanced understanding by SACRE of role in building resilient communities
	Calderdale Council
	
	

	9
	Schools Liaison Officers equipped to support schools around potential radicalisation 
	Specific training developed and delivered - autumn 2009 
	Improved likelihood of issues/tensions being identified at early stages and referred/resolved 
	Calderdale Council and West Yorkshire Police
	CTU
	

	10
	Young People’s Service to plan work which will contribute to Prevent objectives
	Review engagement with  young people in both white and non-white communities
- detached youth provision where prevent agenda should be addressed
- mapping current service usage to address gaps
	More young people within mainstream provision i.e. more service users.
More effective communication routes to young people.

Support for mainstream voices.

More equitable spread of resources.
	Calderdale Council
	VCS
	

	Ref.
	Action
	Milestones
	Outcomes
	Lead 
	Key Partners
	Progress/

Comments

	11
	Establish understanding of the needs and aspirations of Muslim young people
	Research commissioned - Oct 2009 
	Needs better met.

Potential grievances identified. 


	Calderdale Council - Young People’s Service
	Central Halifax Initiative

	

	12
	Ensure schools can play a proactive role in promoting cohesion and building resilience within communities, particularly through the Safer Schools Partnership, and coordinate provision of supporting resources, e.g. Act Now, Watch Over Me, Things Do Change
	Twinning programme to link school communities - winter 2009.

Lead Officer identified within CYPS to co-ordinate Cohesion and PVE activities - May 2009. 

‘Menu’ of resources developed, with necessary support - Sept 2009.
	Improved likelihood of tensions and/or grievances being identified at early stages and resolved
Better community / intercommunity relationships developed


	Calderdale

Council, West Yorkshire Police and Safer Schools P’tnership
	GOYH

DCSF

CTU
	

	13
	Ensure Calderdale College can play an active role in promoting Community Cohesion and building resilience within communities
	Structured programme of activity developed - winter 2009  

Lead staff member identified within College - May 2009 
	Improved likelihood of tensions and/or grievances being identified at early stages and resolved

	Calderdale College
	Calderdale Council

West Yorkshire Police
	


	Theme 3: Empowering women

 Lead: Calderdale Council (Community Services) 

	Ref.
	Action
	Milestones
	Outcomes
	Lead 
	Key Partners
	Progress/

Comments

	1


	Work with Central Halifax Initiative, Mixenden & Ovenden Initiatives, Calderdale Interfaith Council and Area Forums  to broaden and deepen the involvement of women in their local communities across Calderdale
	Work to commence June 2009
	Community resilience strengthened 

Mainstream voices supported
	Calderdale Council
	Central Halifax Initiative Community Initiative, Mixenden & Ovenden Initiatives, Calderdale Interfaith Council 
	

	2
	Support the development and delivery of a Women’s Leadership Programme
	Work to be commissioned by August 2009
	Knowledge and skills developed to challenge and disrupt promotion of violent extremism 

More women in community leadership positions
	Calderdale Council
	Central Halifax Initiative
	

	3
	Development of a local women’s network 

	Network to be developed by June 2009
	Community resilience strengthened 

Mainstream voices supported
	Calderdale Council
	Central Halifax Initiative
	


	Theme 4:  Faith and civic leadership

 Lead: Calderdale Council (Community Services)

	Ref.
	Action
	Milestones
	Outcomes
	Lead 
	Key Partners
	Progress/

Comments

	1
	Continue to support Calderdale Interfaith Council to promote inter faith dialogue
	Five meetings and three celebration events held throughout the year.

PVE briefing materials produced - Sept 2009.
	Support for mainstream voices

Communication of shared messages

Increased community resilience
	Calderdale Council
	Calderdale Interfaith Council
	

	2
	Enhance understanding of Elected Members role in relation to PVE through a programme of structured learning
	Elected Member PVE Champion appointed - May 2009 

PVE part of induction and training programmes - Nov 2009 
	Increased awareness of the PVE agenda

Increased community resilience

Support for mainstream voices
	Calderdale Council and West Yorkshire Police
	CTU
	

	3
	Equip Elected Members and Calderdale Interfaith Council to deal with the media at critical times
	Suitable training  provider and programme content identified - Dec 2009 


	Support for mainstream voices.
Enhanced resilience and recovery through better communication.
	Calderdale Council
	CTU
	

	Theme 5: Communication and community engagement

 Lead: Calderdale Council (Community Services)

	Ref.
	Action
	Milestones
	Outcomes
	Lead 
	Key Partners
	Progress/

Comments

	1
	Development of LSP Community Involvement Strategy with coordinated
programme of community engagement activity
	Draft by June 2009


	Better understanding of  community needs and regular dialogue with communities across the Borough
	Calderdale Forward
	Calderdale Council

NHS Calderdale

West Yorkshire Police
Pennine Housing

Calderdale College
	

	2
	Develop a database of community and cross community  contacts
	Database developed by October 2009
	Effective and speedy communication to manage and mitigate tensions/incidents 
	Calderdale Council and

West Yorkshire Police
	VCS
	

	3
	Joint meetings  of Silver Group and Community Cohesion Steering Group
	Quarterly meetings established - June 2009 onwards 
	Community resilience increased.

Mainstream voices supported.

Deeper community understanding.
	Calderdale Council
	West Yorkshire Police
	

	4
	Regular meetings of Silver Group leads with Mosque representatives
	Quarterly meetings established from June 2009
	Community resilience increased.

Mainstream voices supported.
	West Yorkshire Police
	Silver Group

Calderdale Mosques
	

	Ref.
	Action
	Milestones
	Outcomes
	Lead 
	Key Partners
	Progress/

Comments

	5
	Development of clear Communication Plan to include local narrative and general promotion of PVE agenda, including use of RICU and Dept. for International Development resources (e.g. recent briefings on Palestine/Pakistan)
	Plan developed by Oct 2009 
	Factual information produced to address potential grievances 

Community resilience increased

Mainstream voices supported
Disruption of extremist messages
	Silver group
	GOYH
	

	6
	Ensure Communications Plan includes how community leaders will be engaged, particularly at times of crisis relevant to PVE and Community Cohesion
	Plan developed by Oct 2009
	Elected member leadership role clarified
Community resilience increased

Mainstream voices supported
	Silver Group
	
	

	7


	Specific engagement targeted at older/ adult community e.g. parents and grandparents  
	Opportunities and materials identified by Dec 2009 
	Mainstream voices supported
Community resilience increased


	Calderdale Council and West Yorkshire Police
	Sure Start

Extended Schools
	

	Ref.
	Action
	Milestones
	Outcomes
	Lead 
	Key Partners
	Progress/

Comments

	8
	Identify and provide support to any community organisations or other premises becoming vulnerable to extremist activity
	Risk based assessment undertaken by September 2009 
	Mainstream voices supported
Community resilience increased


	West Yorkshire Police - CEFOs
	CTU

VCS
	


	Theme 6: Supporting vulnerable individuals

 Lead: West Yorkshire Police 

	Ref.
	Action
	Milestones
	Outcomes
	Lead 
	Key Partners
	Progress/

Comments

	1
	Ensure people with a mental health problem are able to gain access to services and support to meet their needs 
	Protocol developed by September 2009
	Appropriate intervention leading to reduced vulnerability
	Calderdale Council

Channel Project
	NHS Calderdale
	

	2
	Develop clear links between PVE and Safeguarding agencies within Calderdale (large number of channel referrals are young persons
	Presentation to Safeguarding Board - autumn 2009 

	Vulnerable individuals identified and appropriate support put in place quickly
	Calderdale Council and West Yorkshire Police
	Calderdale Safeguarding Board
	

	3
	Ensure YOT is able to make appropriate interventions to support individuals identified as at risk/involved in violent extremism

	Presentation to YOT Board - autumn 2009 
	Vulnerable individuals identified and appropriate support put in place quickly

YOT awareness of Channel Project increased and can make referrals in a safe, confidential environment


	Channel Project

YOT
	Calderdale Council and West Yorkshire Police
	

	4
	Ensure vulnerable individuals returning from prison are

suitably supported to integrate back into the community
	Project commissioned - Dec 2009 
	Vulnerable individuals are identified and appropriate support

put in place quickly 
	Probation Service
Channel Project 
	VCS
	

	5
	Identify and provide support to those vulnerable to being drawn to violent extremism who are not clients/users of agencies/services such as YOT, Probation, schools, youth service etc.
	Scoping project on interventions to be undertaken by Channel officer
	Appropriate support can be identified, monitored and reviewed by Silver Group 
	Channel Project
	Silver Group
	


� Statistics on terrorism arrests, Home Office Statistical News Release, May 2009


� The United Kingdom’s Strategy for Countering International Terrorism, HM Government, March 2009





