Strengthening Community Cohesion and Preventing Violent Extremism 

Project Form 2008/09

	   1. Project title
	100 Calderdale Women

	2. Project description
	100 Calderdale women is an involvement event to discuss and develop the idea of a Calderdale Women’s Network.

	3. Delivery mechanism
	The event will involve 25 women from each of the 4 areas in a participative evening event that will result in recommendations for taking forward a women’s network.
In addition we would like to commission a youth organisation to develop a presentation, video or display focusing on the young women’s vision for the future of Calderdale – to be used as a focus for the event. All youth groups registered with the Community Forum will be written to and asked for ideas.

The intention is to directly commission the Women’s Centre to develop and deliver the event, with support from partners. And that the resulting report is developed into a document by the Stronger Communities Executive for a wider process of commissioning for a lead for the actual Network.

Commissioning the Women’s Centre is recommended for the following reasons;
· There is a close fit with their mainstream role

· They are boroughwide and have the capacity at short notice to do this quickly

· Links in Kirklees could be beneficial

· Access to vulnerable women through the Reaching Out and Maze Project.

· Access to a wide membership of women

	4. (a) Strategic objectives addressed

(b) Outcomes sought
	The event will directly contribute to the Prevent action plan and the Community Involvement Strategy.

The outcome sought is a clear direction for the development of a women’s network and the buy in from 100 women.

	5. Performance monitoring/evaluation arrangements
	We will monitor attendance by age, ethnicity, disability etc. All attendees will be asked to complete an evaluation form at the end of the event.

	6. Milestones/targets
	· Event date set by Sept 09
· Youth group commissioned by the middle of September
· Planned and promoted by the beginning of October.
· Event delivered in November
· 100 women attended.


	7. Partners in the project
	Ovenden and Mixenden Initiatives

Park Community Initiative

Community Safety Team

Calderdale Women’s Centre

	8. Costs
	£7000 for the event and report
£1000 for the youth group to do a piece of work

	9. Timescale for delivery
	Event complete and report available by Dec 09.



	10. Project contact
	Jo Richmond;  jo.richmond@calderdale.gov.uk
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