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Cloverleaf Advocacy (Host for Calderdale LinK) 
	Minute
	Action
	Lead

	3.1 
	Community Mediation report  
	Andrew Pitts and Jo Richmond

	3.2 
	Visual Audit Training 
	Kersten England 

	3.3 
	Report on Incredible Edible 
	

	3.5 
	Third Sector Event – Outcomes 
	Soo Nevison & Claire Jones 

	5
	Safer Neighbourhoods Report 
	Andrew Pitts

	5
	Under representation of Health colleagues at Area Forums  
	Andrew Pitts

	8
	Project 20 report 
	Mohammed Aslam


1. 
Apologies as above 
2. 
Minutes of meeting held 26th June 2009
3
Matters arising 

3.1 Community Mediation – A report will come to the next Stronger Communities meeting, based on Calderdale’s joint bid with the other West Yorkshire authorities regarding increased communications about the Prevent agenda. Details of the proposed mediation work will also be brought to the next meeting (Andrew Pitts & Jo Richmond).

3.2 Visual Audit training
Kersten England will pursue this issue with the Silver Group (the issue being that frontline staff have been given AV training but their Managers have not been told how information gathered though Visual Audits will be fed back).

3.3 Incredible Edible Todmorden
Kersten asked for an IET update/report for the next Stronger Communities meeting.  
3.4 Partnership Involvement Strategy 

Suggested this go to the LSP via Alan Duncan – Kay H to follow up 

3.5 Third Sector Event 
Soo Nevison/Claire Jones to report back on outcomes from the event

3.6 AOB 
Migration funding offer of £215k available (in addition to ESOL) for advice work, CAB, cohesion and integration issues  

4.    
Safer and Stronger Partnership Plan

Colleagues agreed minor changes and updates to the plan - Kay H to update document. In terms of LINk, Sue Fisher confirmed that Rachel Jones is hoping to arrange for a member of LINk to attend the next Stronger Communities meeting.
5.
Update on Ward Forums/roll out of locality working

Kersten introduced the ‘Going local’ report. Monthly ward meetings are planned from October 2009, and the quarterly area meetings for Councillors will be retained for the purposes of taking forward issues raised at the monthly ward meetings. The quarterly area meetings will be open to the public to listen to the proceedings but they will not be able to take part. In the absence of devolved budgets, a Chief Officer of the Council has been assigned to each ward and the Council has agreed to recruit a Community Participation Team. 

The Upper and Lower Valley already have arrangements and a calendar of meetings will be put together for the other areas. Andrew Pitts will be working with colleagues on the logistics for this. It is crucial that the support expressed for the Area Forums is maintained and improved to reach a level of consistency across the borough. Jo R & Liz B are attending PACT meetings and developing an SLA. The new Safer, Cleaner, Greener service, offered via the locally based teams who will be ‘tasked’ by their Area Manager to carry out improvements and address issues raised by communities.
A report on Safer Neighbourhoods will come to the October meeting of this group (Andrew Pitts). 


There is an under representation by Health at the forums so far – this will be picked up (Andrew Pitts)
6.        Place Survey

Pete Phillips, Corporate Research Officer, CMBC, provided a brief summary of the latest information which does not yet include all the results which are yet to be released nationally. The results confirm why Calderdale has prioritised NI01, NI04, and NI07 (the results for NI07 reflect the Place Survey in terms of residents’ desire to be more involved with local decision making. Liz Broadley explained some of the results for the Neighbourhood Management areas; these will be used to track progress since 2007. Questions 1 & 2 are key information areas to inform work in neighbourhoods and resources.

The focus needs to be on what is most important to residents.

Next steps are:

· Calderdale is not conducting an interim survey

· Talkback will be used to track some issues for BME communities, for people with disabilities and those for older people

Existing data will be used to look at these issues in more detail; work is being done on the MOSAIC data by Nancy Corbin (Regional Reputation Project Manager). 
7.     
Prevent Action Plan 

The final version is being signed off by the Silver/Gold Groups, a report will go to the Silver Group and an annual report will go to the Calderdale Forward Delivery Group.
8
Any other business 

Mohammed Aslam told the group about a project involving 20 young people and how CBT (Cognitive Behaviour Therapy) sessions had started to impact on their previously negative perceptions. It was agreed that it would be useful for a brief report on the project to be presented to the next meeting of the Stronger Communities Group on Sept 30.
Next meeting

Sept 30th  2pm - 4pm

To be advised 
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