
Stronger Communities Delivery Group 


Minutes of the meeting held on 27th January 2010
Present:

Andrew Pitts


CMBC Community Services Directorate

Derek Benn


West Yorks Police

Michael Snee

Halifax & District Irish Society

Jayne Leech


Calderdale Community Forum
Tahira Iqbal

CMBC Community Services Directorate

Lee Benson

West Yorks Fire & Rescue Service

Dominic Firby

West Yorks Fire & Rescue Service

Kay Hobson

LSP Support Officer, Calderdale Forward

Mohammed Aslam

HIMMAT

Alex Millington 

CMBC Community Services Directorate

Apologies

Robin Tuddenham

CMBC Community Services Directorate 
Soo Nevison


Voluntary Action Calderdale

Clare Jones  


Voluntary Action Calderdale

Jocelyn Hunter 

Calderdale Cares

Amanda Garrard

Pennine Housing

Steven Batley

Pennine Housing

Anne Catchpole 

NHS Calderdale 
Liz Broadley 
Ovenden and Mixenden Neighbourhood Management Initiatives 

Jo Richmond
Park Community Initiative

Mags Bryson

CMBC Community Services Directorate 

1.        Apologies as above 

2. 
Minutes of meeting held 25th Nov 2009 


Agreed 

3
Action Sheet 25th Nov responses:


a) Community Mediation - Actions to be added to the Safer and Stronger Communities Action Plan 

b) Visual Audit Training - Derek Benn advise that an officer would be in post by Feb 26th 2010. The training covers how to recognise potential ‘proceeds of crime’, fire risks/hazards due to fly tipping/empty buildings and indications of extremist activity. A training programme will be in place by 1st April 2010.


c) Incredible Edible – This began as a ‘guerrilla gardening’ project in Todmorden whereby residents took over unused/underused pieces of land to grow their own vegetables. It has now been rolled out to the rest of Calderdale; residents can apply for a licence for to use unused land to grow their own vegetables.


d) Community Cohesion Action Plan – see Agenda Item 


e) Asylum Seeking Bid- £23k has been approved for a further year   


f) Institute of Voluntary Action Research Report – recommendations from this report have been incorporated into the draft Third Sector Framework. Original IVAR Report to be circulated.


g) NI01, NI04, NI07 updates – agenda items 

 
Matters arising 

a) Feedback from the Women’s Network – the ‘100 Calderdale Women’ Event on 25th Nov at the Kings Centre attracted 102 women from all over Calderdale (summary report is attached). Recommendations from the event will be considered for inclusion in the Safer and Stronger Communities Delivery Plan.
4. 
Community Cohesion Action Plan – the draft plan came to the last meeting at which members of the Stronger Communities Delivery Group were asked to contribute and comment on the draft plan. Due to the low number of responses, the group was asked to consider the 6 priorities identified in the plan (responses in italics):
a) Young people – engaging with young people and facilitating their contribution to a more cohesive and integrated society:
· Extend school twinning programme (Derek Benn to take this to the next Safer Schools meeting for discussion)
· Opportunities through the Play Service 
· Opportunities through the implementation of Calderdale’s Alcohol Strategy

· Mainstream ‘cohesion’ in all youth activities, Integrated Youth Support Services and VCS 

· Look at opportunities in secondary schools to impact on age 9 upwards 

· Use information from Equality Impact Assessments to ‘cohesion proof’ youth activities  

· Young Leaders – review ‘title’ – as much about common issues as leadership roles  
b) Breaking down barriers – valuing diversity, building on commonality and engendering mutual respect:
c) Understanding Calderdale’s communities – improving tension management and identifying appropriate interventions:
· Use feedback from Partners and Communities Team (PACT)  meetings and Ward Forums to assess community impact at a more local level
· Encourage attendance at Ward Forums (incentives?)

· Consider cross- forum event that brings all Ward Forum attendees together

d) Reducing inequalities and creating opportunities for all – in health, education, work and housing, and responding to any perceptions of unfairness in public service provision:
· Learn from existing Neighbourhood Management Initiatives what works (speak to Liz Broadley & Jo Richmond, Managers of the Ovenden & Mixenden and Park Neighbourhood Management Initiatives respectively)
e) Active citizenship and civic participation – supporting people to become active in their local communities and in civic life, as councillors, school governors or simply by attending public meetings:
· Look at ‘incentivisation’ – look at what has worked elsewhere 

· ‘How your Town Works’ booklet pilot programme  

f) Third sector activity – capitalising upon the way in which community, faith and voluntary sector organisations have credibility with, and closeness to, local communities, in order to create a shared sense of belonging, encourage ‘active citizenship’ and deliver cohesion initiatives at a neighbourhood level:  

· Need to recognise the value of the Third Sector on the ground and feed this back to the grass roots

· Give a small pot of money for community based activity for strengthening cohesion at a neighbourhood level
· Shared community activities – street parties, expand Interfaith activities 
5.  
Safer and Stronger Partnership Plan
5.1 The Safer and Stronger Partnership Plan is based on the outcomes of the Strategic Assessment (Nov 2009). Colleagues were asked to check what’s in the plan and feedback to Gemma, Derek or Kay. If there is something missing, colleagues will need to justify why it should be included (i.e. how will it help deliver one of the agreed priorities), how it can be measured and how it will be resourced. If it’s not clear how it can be measured it should be referred to the Analysts Group. (Draft plan to be circulated) 
5.2. An event is planned for  ??? February 2010 to look at how the Safer and Stronger Action Plan, the Prevent Plan and the Community Cohesion Plan fit together and consider how/if they can be merged.
5.3 Mohammed Aslam asked if it were possible to have crime data relating to BME communities. For the purposes of the Strategic Assessment it would be extremely useful if it could be done by geography/location. Derek Benn will check if it can be provided.

6.
Partnership Governance arrangements
6.1 It was suggested at the Safer and Stronger Communities Executive that the governance arrangements be reviewed now that ‘stronger’ is better represented.

Due to the number of absences at this meeting it was felt that this was an issue to be discussed further. Suggestions for revised governance arrangements included:

· Better support for the Chair

· Smaller more focused agenda

· Deploy members of both delivery groups into time limited ‘Task and Finish’ groups to deliver specific projects and pieces of work.
6.2 Concerns were raised about proportionality between ‘safer’ and ‘stronger’, in that agenda and focus are often lead by the former at the expense of the latter. One suggestion was to increase the number of seats on the Executive for representatives from ‘stronger’, specifically the VCS & Community Forum (for example they have 4 seats on the Calderdale Forward Board)  
7.
NI4 Update 
As neither Liz Broadley nor Jo Richmond was able to attend, Andrew Pitts confirmed that Dawn Reeves continues to work with them to roll out elements of the Neighbourhood Management model across Calderdale.

8. 
Update on Ward Forums and Safer, cleaner greener 

8.1 Andrew Pitts reported that Ward Forums were going well, 400 people in 
total attended the October round of Ward Forums and 30 attended the latest one in Todmorden. Arrangements for PACT meetings are improving and colleagues from the PCT & Fire and Rescue have attended.
8.2 In terms of ‘Cleaner, Greener & Safer’, Andrew Pitts circulated a briefing on the proposal for local cleaner greener services. A report is going to Cabinet & Council with the expectation that it will be in place by April 1010. A programme of customer care is being formulated. 
9. 
Third Sector Framework
The final draft of the Third Sector Framework will be presented to Calderdale Forward Board in March. The framework shows how the statutory and Third Sector can work together more effectively to improve service delivery. Robin Tuddeneham, the recently appointed Director of Safer and Stronger Communities, is very interested in taking this forward. (Draft Framework to be circulated)
10.
Targeted Support Fund/Connecting Communities 

Sorry Alex – didn’t get this bit - you could check with Andrew or Tahira

11.
Next meeting 31st March 2 pm- 4 pm
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