SAFER AND STRONGER COMMUNITIES DELIVERY GROUP

Minutes of the Meeting held at 10.00am 18th November 2009

Present: Supt Stan Bates (Chair), Janette Dunne – PH2k, Zoe Mason – NHS, Janet Blackburn – Adult Safeguarding Board, Jayne Leech, Angela Everson – Community Forum, Rachel Pickering – Domestic Abuse Partnership, Martin Iles – GOYH, Insp Derek Benn – Safer Communities , Kay Hobson – LSP support, Tricia Holder, West Yorks Police Authority, Steve Toye – YOT, Glenda Swallow- Community Safety Team

1. Apologies 
John Ansbro, Steven Leigh, Lee Benson, Chris Rogers Thomas, Heidi Wilson, Andrew Pitts, Jo Richmond.

Welcome

The Chair welcomed everyone to the meeting and introductions were made.

2.Actions from the Safer Delivery Group 2nd September

The minutes of the previous meeting were approved.

Action

3.2: DB to bring a report to the next meeting on Operation Hello. It has now been mainstreamed and takes place every Friday night.

3.b Completed

3.c. RP informed the group that the DAP were looking at Bradford Violence Against Women Strategy with a view to developing a local strategy in line with Home Office Violence Against Women Strategy. 

It was noted that Calderdale had the lowest detection rate in West Yorks for DV , although there were a high number of arrest. To address this, the Police had amended procedures so that decisions to bail were made by DIs and the period of detention for DV offenders had been extended.

4 – ANPR report addressed at item 5

6.- Action complete. Diz Harley had taken on a new role in the Community Safety Team as Alcohol Strategy Co-ordinator.

3.Performance and SA Action Plan

It was noted that there would be an in depth discussion on performance at the SA event later in the month. Some points highlighted were:

· Burglaries currently over target. Force wide initiative in place to reduce this, aimed at offenders from outside the area targeting border areas.

· Vehicle crime – particularly wing mirrors and number plates being stolen from landrovers in the upper valley.
· Courier were planning to run a story on Calderdale having the highest rates of business crime in  the country.

Action

Derek Benn planned to send out information to the partnership to counter this – it was felt that the story was inaccurate and based on figures from a single insurance company.

4. Points for consideration from other SSCP groups

a) Safer and Stronger Communities Executive

i) Partnership Pledge

SCG groups were to come up with the pledge in January.

            ii)Alcohol Strategy

            Martin McGroarty leading on this. A draft would be produced in January, with                 the new strategy launched in April . It will run for 3 years and be renewed annually.

b) ASB Review

ASB currently high on the Government Agenda. A project Management Board had been formed to review current practice and pull together new working arrangements if appropriate.

c) YOT Management Board

i) Safeguarding

Steve Toye presented a report highlighting concerns that the YOT management board did not have a representative from Safeguarding Childrens Board, which was in line with national guidance. 
Action

Derek Benn to speak to Paul Sharkey about this.

Angela to take concerns to the Childrens Trust.

5. CCTV/ANPR
Derek Benn presented a report outlining the effectiveness of CCTV in Calderdale. There are currently 47 cameras in Calderdale and funding is being sought for 2 more overt mobile cameras.

Action

Members of the group were asked to consider this and report back to the SSCP.
6. Safer Homes Day of Action and Project Plan

Event planned for 28th Nov at Hipperholme, following the success of the Cornholme event. New locks would soon be available to combat euro profile lock snapping – the safer homes project will make use of these. Following the lower valley, Safer Homes Days of Action would take place in North and East and in Central Halifax.
It was hoped that a further 20k would be added to target hardening via the Vigilance Fund. 

Action

Rachel Pickering to get leaflets on “smoke free homes” from Angela to go out on Day of Action.

Janet Blackburn to look into improving security on Care Homes by linking with Sanctuary.

7. Not in My Neighbourhood Week
Derek Benn informed the group that a report was being produced on all the events during the week . There was a discussion around the importance of planning for this event and the need to build it into calendars at the beginning of the year.

Action

NIMNW to be built into Calendar of events being produced by Publicity Group – DB and RP

8. Emerging Issues

Tricia Holder informed the group that WYPA , CDRPs were setting targets around ASB and discussing spending cuts due to the recession. Consideration was needed as to what partners could do around common themes.
Rachel Pickering highlighted the need to secure funding for two key DV posts: the MARAC Co-ordinator and the IDVA. Confirmation was needed from the Partnership.

Martin Iles informed the group of a Home Office NVQ course in Problem Solving.

Action

DB to get representatives from SCG groups to attend this. 

9. Recommendations to the SSC Executive
a) DV funding issue – confirmation needed

b) SA event planned for 25th Nov – delivery plan to be prepared.

10. Publicity Items

a) New locks to be publicised via Safer Homes Group

b) Womens Centre event – Angela to email details to Rachel.

11. Any Other Business

Steve Toye informed the group of problems with the Orange Box project funding – the Delivery group would be kept informed of problems with this.

Stan Bates informed the group that Steve Toye would be leaving to take up a post as YOT manager in Norfolk. The group thanked him for his contribution to Safer Communities in Calderdale and wished him well for the future.

12. Date of next meeting – Weds 6th Jan 2010 Town Hall, Room A
