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Report to Safer Communities Delivery Group
	Meeting Date


	2nd September 2009

	Subject


	Safer Homes

	Report of


	Community Safety Manager


	Why is it coming here?

	Progress Update



	What are the key points?

	Funding bid successful. 

Safer Homes work to start in the Upper Valley on 26th September 2009.




	Contact Officer

	Inspector Derek Benn, Community Safety Manager



Report to Safer Communities Delivery Group
1.  Main issues 

Safer Homes Fund

The Safer Homes Fund is a £6million programme for voluntary and community sector organisations. It aims to improve home security in key target areas. It is aimed at areas that are disproportionately affected by crime and are known to have lower rates of home security. Grants of between £10,000 and £100,000 are available to voluntary and community sector organisations to fund activity including fitting window locks, repairing windows and doors, advising people on using security effectively, and signposting people to further support.
Calderdale’s bid has been submitted as part of a West Yorkshire wide bid by a Leeds based voluntary sector organisation, Community Action and Support Against Crime (CASAC). CASAC have a successful track record of working with Safer Leeds and West Yorkshire Police to deliver effective burglary reduction schemes. 

Calderdale’s bid is for £100k for target hardening materials, staff, publicity admin and management costs. The bid was successful and the steering group have been working with CASAC to develop an implementation plan to ensure the work adds value to existing schemes, without duplication. The emphasis of this work will be pro-active preventative measures. Existing target hardening initiatives tend to be in response to Police referrals following a burglary.

The scheme must be complete by March 2010 and a plan has been put together to target the work on an area basis. The first area targeted will be the Upper Valley.  A day of action has been organised and will take place on Saturday 26th September 2009. A target area, Cornholme, has been identified as there is a lot of high density, vulnerable housing which is mainly either privately owned or privately rented. The day will have a focus on target hardening and CASAC, the Police and Fire Service will be there to carry out visits to houses, give crime/fire prevention advice and also CASAC will be taking referrals to do follow up visits. Other agencies such as community safety, road safety, the local community association and street wardens will also be there to provide advice and also provide an opportunity for the community to raise any issues of concern.

Neighbourhood and Home Watch Fund
The government has made available an additional fund for Neighbourhood Watch Programmes to support Neighbourhood and Home Watch schemes to reach more people in preventing crime in their area.  
The Ovenden and Mixenden Initiative have successfully bid for £20k for a Neighbourhood Watch Development Worker for a fixed period of 6 months. The post holder will be based in the Community Safety Team and  will work closely with Neighbourhood Policing teams, Neighbourhood Watch schemes and community/residents groups to:

· Increase the number of NW schemes in the district.
· Establish a Calderdale Neighbourhood Watch network.

· Promote crime prevention initiatives to Calderdale communities.

· Evaluate the project and provide recommendations to the project steering group.

It is expected that the officer will be in post by end Oct 09.

Both the Safer Homes and Neighbourhood Watch initiatives will be complete by March 2010. Both initiatives contribute to NI16, reducing serious acquisitive crime. 



Agenda Item 6





Calderdale. A great place to be safe
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