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Report to Safer Communities Delivery Group
	Meeting Date


	2nd September 2009

	Subject


	Night Time Economy

	Report of


	Community Safety Manager


	Why is it coming here?

	Consideration for funding.



	What are the key points?

	Funding for the Nightlife Marshals scheme ends in March 2010.
A total of £19k funding would allow for the scheme to continue based on the same level of provision as is currently provided (based on this years costs). This includes two marshals every Friday and Saturday night, the capacity to cover extra days at busy times/events and also covers associated costs such as radios/equipment etc.
Funding is also to be considered to recruit a town centre officer at a cost of £30k (SO1) for the year. This person would take a strategic/co-ordination role around alcohol.  They would also lead on work around the night time economy including, Nightlife Marshals, training with doorstaff and licensed premises, maintaining links with street angels, town centre management and also the pubwatch schemes.



	Contact Officer

	Inspector Derek Benn, Community Safety Manager



Report to Safer Communities Delivery Group
1.  Main issues 

Nightlife Marshals
The Nightlife Marshals scheme was set up as part of the Nightlife Initiative through the Community Safety Team and has been running in Calderdale since December 2006.  The objectives of the scheme are:

· To reduce alcohol related crime and disorder associated with the evening economy of the town centre of Halifax and the wider area of the Borough of Calderdale

· To promote lines of communication between agencies and private businesses in the evening economy

· To improve the perception of safety and thus reduce the fear of crime within the town centre of Halifax and the wider area of the Borough of Calderdale

· To maintain and develop an efficient communication system between the Marshals, operatives of the town centres closed circuit television system, volunteer patrol project personnel, door supervisors of establishments licensed to sell alcohol for consumption of the premises, members of staff establishments licensed to sell alcohol for consumption off the premises and the West Yorkshire Police.

The current agreement is for two nightlife marshals to be deployed on Friday and Saturday evenings typically between the hours of 11pm and 4am. The Marshals work closely with the Police and other members of the wider street patrol family and share a base with the Street Angels at the Fairtrade Cafe in Halifax Town Centre. A multi-agency briefing is delivered by the Police to the street patrol family as part of the ongoing Police Operation Famous which concentrates on the Town Centre.

The Community Safety Team lead on the Nightlife Marshals and the following funding has been allocated to the scheme since December 2006.

	December 2006-March 2007
	£13650

	2007/08
	£15750

	2008/09
	£15900

	2009/10
	£17160


The Nightlife Marshals have a basic cost of £17160 for this financial year. This covers the cost of two marshals for two nights per week as stated above. When required additional nights are supported, particularly around public holidays and busy periods for the Town Centre such as Christmas.  A total of £18000 would allow for the core provision and four additional nights over the year, ( costs based on 2009/10 figures).
Part of the service level agreement which has been in place with Effective Security Services is around the usage of the Nightlife Radios. The Town Centre Management currently own and administer the radio scheme which is for pubs/clubs in the evening and local businesses/town centre ambassadors during daytime hours. 

Part of the cost for running the Marshal scheme is to pay for the radio scheme. This payment is made to the Town centre Management and is a total of £360 per year. This cost does not include any maintenance or monitoring services. 
Town Centre Support Worker

At present there isn’t a worker dedicated to the town centre area to work on tackling safer cleaner greener issues with particular emphasis on reducing alcohol harm and supporting the night time economy. There has in the past been a worker who was funded by SRB monies through Action Halifax. 

It is proposed that consideration be given to recruiting a town centre officer who will lead on issues identified as above as well as managing the nightlife marshal’s scheme, maintaining good links with the town centre management, street angels and the wider patrol family. Work surrounding the Pubwatch scheme can also be managed and training with door staff and licensed premises. The proposed cost for an officer for the year would be £30k (SO1, SCP29).  Responsibility for managing the existing scheme in the absence of a Town Centre Officer has been given to the community development team however they will no longer be able to manage this responsibility in the future as the team’s remit will be changed to manage localities.  The Park Community Initiative have been given funding to deliver neighbourhood management in Central Halifax (which includes Halifax Town Centre) however it is accepted that they have neither the resources or the expertise to manage the Town Centre.
2. Conclusions

The continuation of the Nightlife Marshals scheme and providing support to the town centre in terms of the night time economy will build upon the positive performance demonstrated through both satisfaction survey results and crime figures.

There has been a reduction in the Assault with injury rate in Calderdale (National Indicator 20) from 9.99 per 1000 population in 2007/8 to 7.47 per 1000 population in 2008/9. 
Results from the 2008 Place Survey have shown a decrease in the percentage of people who think that people being drunk and rowdy is a problem (29.6% 2008 compared to 30.5% in 2006).
 Results from the West Yorkshire Police Authority Survey also identify a  decrease in the percentage of people who believe being drunk and rowdy is a very or fairly big problem (2008/09 qtr 1 36% compared to qtr 4 26%). 
The Police Authority Survey has also shown a decrease in those who think that violent crime is a very or fairly big problem (2008/09 18% in quarter 1 compared to 14% in quarter 4).

Clearly these continuing good results will be under threat if funding for nightlife Marshals and a Town Centre Office is not found.

The Community Safety Team has taken a report to Community Services Scrutiny Panel who fully support the need to identify funds and they have asked for a more comprehensive report by December 2009.
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