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CALDERDALE SAFER AND STRONGER COMMUNITIES DELIVERY PARTNERSHIP 

15th July 2009
PRESENT 

Chief Supt Alan Ford, West Yorkshire Police (Co Chair)
Councillor Tim Swift 

Joan Scott – West Yorkshire Probation

Sue Cannon – Calderdale PCT

Amanda Garrard – Executive Director, Pennine Housing 2000

Nigel Hotson – West Yorkshire Fire Service

In attendance:

Inspector Derek Benn – Community Safety Manager

Andrew Pitts – CMBC

John Bates - CMBC

Gemma Hazeltine – CMBC

Rachel Pickering - CMBC

INTRODUCTIONS AND APOLOGIES

Chief Supt Alan Ford welcomed all to the meeting and gave apologies from the following: 

Councillor Cooper

Councillor Horsfall 

Kay Hobson 

Martin Isles

Councillor Stout

Paul Brennan

Kersten England

Councillor Taylor

Supt Stan Bates

7 MATTERS ARISING
Minutes of Meeting held 11th June  2009 
IT WAS AGREED that 
(a) with reference of “In Attendance” amend J Kyte, to read J Kyle (on behalf of Joan Scott);

(b) with reference to Minute Number 3(v) (Emerging Issues) Derek Benn advised that the date of the Integrated Offender Management event had been set for 30th October 2009; and

(c) the Minutes of the meeting held on 11th June 2009 be approved as an accurate record.

8 PERFORMANCE
Place Survey 2008
The Place Survey 2008 result had now been confirmed for most indicators and national comparison information was now available.  Quartile information compared Calderdale with all County and Unitary Authorities.  The next Place Survey will take in November 2010.

Chief Supt Ford advised that the Police Authority survey results would be available for the next meeting.  

Amanda Garrard of Pennine Housing 2000 advised that they were doing the next three year Status Survey at the end of 2009/beginning 2010 and agreed to submit the result to a future meeting.

Safer and Stronger Delivery Plan Outcomes – LAA Indicators

The Community Safety Manager circulated the Safer and Stronger Delivery Plan Outcomes, LAA Indicators.  

Calderdale IQUANTA Performance

The Community Safety Manager submitted the Force Overview Review, West Yorkshire and CDRP’s Crimes data for the end of May 2009 and IQUANTA bar charts MSG – crimes per 1,000 residents 1st March 2009 to 31st May 2009.
ACTION: Derek Benn and Gemma Hazeltine would collate survey figures from all Partnership members and submit a report to a future meeting.
9 BEN H DVD – PRESENTATION RE CONFIDENCE AND SATISFACTION BY ALAN FORD
ACTION: due to the low attendance of key stakeholders that this presentation be deferred to the agenda of September meeting.
10 POINTS FOR CONSIDERATION FROM DELIVERY GROUP

(I)
Stronger Delivery Group

Prevent Plan 2009-10

The Community Safety Manager submitted the Calderdale Prevent Delivery Plan 2009-10 to give the executive the background, current position, the national context and the local priorities of the Calderdale Prevent Delivery Plan for 2009-10.  
The Delivery Plan which accompanied the report was Calderdale’s agreed programme of actions to address the “PREVENT” strand of the Government’s counter terrorism strategy.

ACTION: 

(a) the “Probation Service” be included in the Plan; and

(b) Prevent Plan to be presented to Calderdale Gold Group for approval.
Going Local Report

The Housing and Community Partnerships Manager submitted a written report on “Going Local in Calderdale” giving suggestions on how the Council could respond to the recent Place Survey results.  The survey showed that many local residents would like to be more involved in decisions that affect their local area.  It also showed that the Council could do more to demonstrate value for money and to improve people’s satisfaction with the way the Council runs things.
Analysis of the Place Survey results showed there was a clear link between how much people felt they could be involved in decisions that affected their Local Authority.  The report suggested how the Council could work more efficiently and effectively with partners to ensure people were better informed, consulted and involved.  Appendix 1 of the report showed an operating model for “Going Local in Calderdale”.  Final decisions on the recommendations within this report would be made at full Council on 29th July 2009.

Chief Supt Ford reported that the Police welcomed the wider Partnership ‘coming onboard’ and using the existing Neighbourhood Policing public meetings as the vehicle for consulting the community. He stressed the need for a co-ordinated agenda and approach across the district to avoid the public becoming confused.

He explained that the LSP work on Neighbourhood Management rollout complimented this work within the Safer, Greener, Cleaner agenda by the Safer Stronger Partnership. He also explained that the consultancy work on Neighbourhood Management had identified how much the public liked the Policing Pledge and their proposal that the LSP should pick this up and seek to develop a Partnership Pledge. As this idea had been previously discussed by the Safer, Stronger Partnership, it was agreed that this should be developed in time for the planned September start to the wider Partnership involvement in neighbourhood meetings.

Chief Supt Ford updated the meeting on how the Neighbourhood Policing neighbourhood meetings were progressing. He stated that confidence in local policing had increased by 6% over 12 months in Calderdale. The approach was the community setting the local priorities they wanted addressed and holding the Neighbourhood Team to account at the next meeting. He also circulated a flow chart on “Joint the Consultation and Accountability Tiers at BCU/District Level” giving a breakdown of how the neighbourhood meetings can link upwards to the APTs and ultimately into the Partnership.

Chief Supt Ford circulated the “Your Calderdale” West Yorkshire Police newspaper for the people of West Yorkshire summer 2009 for information which illustrated the very clear approach with the public of the “We asked, you said, we did, you saw” structure to show the community is listened to and the police really do respond.

Chief Supt Ford also updated the meeting on the Neighbourhood Management that was reporting to the LSP Delivery Group. He made clear that the work was entirely complimentary to the work under Safer, Greener, Cleaner, that the Partnership were progressing and the intended joint neighbourhood  consultation meetings would provide a platform for the work.

The Parks and Streetscene Manager attended the meeting and gave an overview of the work carried out by his department and the “Safer Cleaner Greener Team” including street cleaning, parks and open spaces, countryside and forestry.

ACTION: Derek Benn and Andrew Pitts to draft a SSC Partnership Pledge using the 10 elements of the Policing pledge as a foundation.

Partnership Involvement Strategy
The Housing and Community Partnerships Manager submitted a Calderdale Forward, Partnership Involvement Strategy to map out a Calderdale approach to community involvement. Broadly, this sets the strategic intention and principles for all community engagement and consultation across the Partnership with the previous Going Local report providing the detail as to how it will be achieved. The report provides overall direction for partnership working on engagement, involvement and participation whilst also recognising that specialists (service or client group) approaches would always also be necessary.  Included the report were the following three objectives:

(i)
develop a co-ordinated approach to Community Involvement across the Local Strategic Partnership;

(ii)
develop shared quality principles across the range of involvement activity;

(iii)
develop a consistent, joint approach to involving local geographical communities and communities of interest.

Third Sector Partnership
The Housing and Community Partnerships Manager submitted a report on National Indicator 07 – Partnership Working with the Third Sector.  The report highlighted that this delivery plan now needed to be revisited, refreshed and resourced in the light of the NI07 results and the outcomes of the Third Sector Summit and be integrated within the Third Sector Framework.   

(Councillor Swift declared a personal interest as he is an employee of the Third Sector.)

(II)
Safer Delivery Group
Domestic Abuse Partnership Funding

The Community Safety Manager submitted a report advising the Executive that the Domestic Abuse Partnership (DAP) had been in existence for over a decade, meet every two months and has membership from a wide range of statutory and voluntary sector organisations.  Appended to the report was a table setting out the sources of funding for the three posts leading the Domestic Violence Agenda, highlighting that all three posts were essential to the delivery, co-ordination and development of work to reduce the impact of domestic violence in Calderdale. The purpose in presenting this was to  highlight that the three posts were critical to dealing with Domestic Abuse but funding was ending at the end of 2009/10 financial year.
Concerns were raised that the Executive needed to determine what other priorities there were against what funding was coming in, from non core funding such as the “Reward Grant”,  “Area Based Grant”, “BCU funding”, etc.   

Chief Supt Ford circulated a letter to inform Members of the transfer of governance and performance management responsibilities to Local Criminal Justice Boards (LCJB) for the Specialist Domestic Violence Court (SDVC) programme from April 2010.

Chief Supt Ford advised that on a related issue, discussions to get Child Protection staff localised and co-located with Health and Social Care Services were at an advanced stage and should be complete and in place sometime in September/October 2009. This linked to Domestic Abuse as many juveniles involved were from homes with Domestic Abuse present.
DECISION: the Executive supports and considers domestic abuse partnership funding a top priority, a decision will be looked at when all information is received; and

ACTION: the Housing and Community Partnership Manager and the Community Safety Manager be requested to prepare a breakdown of funding received, its current allocation and submit a report to the next meeting.
11 ACTION PLAN – FEEDBACK FROM DELIVERY GROUPS
Chief Supt Ford made a request from the Governance Structure on “Preventing Violent Extremism”, where some mental health issues arise, and asked if the PCT could identify a person to attend. This was agreed.
ACTION: Sue Cannon, PCT, would look into a person attending and advise.

12 EMERGING ISSUES

Chief Supt Ford updated the Partnership on Offender Management and advised that there will be an Offender Management event on 15th October 2009 at Elland Cricket Club.  All senior people and frontline staff have been invited to attend.

Chief Supt Ford advised of the Home Office “Vigilance Programme” looking at the increase in burglary, due to the recession. He pointed out that it came with £50 - £100k funding and consulted members on the section relating to Partnership working as a CDRP. Members were keen to take advantage of the opportunity presented particularly in light of the recent review, highlighting from the menu benchmarking/ twinning with a high performing CDRP and health checks regarding empowered and effective leadership, accountability, delivery structures and engaging communities.
ACTION: The Community Safety Manager would circulate details of the Offender Management event to all members of the Partnership.

ACTION: Chief Supt Ford to include the Partnership “health checks” as part of the bid.

13 ANY OTHER BUSINESS
Chief Supt Alan Ford briefly explained a draft piece of work on “narrowing the gap”. Due to the time, he asked for it to be circulated with the Minutes and for views from members as soon as possible on appropriate NTG measures for the Partnership.
IT WAS AGREED that 

(a)
ACTION: NTG draft to be circulated with the Minutes, and

(b)
ACTION: Members to feedback views as soon as possible.

14 DATE OF NEXT MEETING

IT WAS AGREED that the date of the next meeting is to be 16th September 2009.
