CALDERDALE SAFER AND STRONGER COMMUNITIES DELIVERY PARTNERSHIP 

29th April 2009
PRESENT 

Chief Supt Alan Ford, West Yorkshire Police (Co Chair)

Councillor Horsfall – (Co Chair)
Kate Hinks – Calderdale and Huddersfield NHS Foundation Trust

Kersten England - Group Director, Community Services  
Janette Dunne (representing Amanda Garrard) 

In attendance:

Kay Hobson - LSP

Mark Thompson – Head of Housing and Community Support, CMBC

Chief Inspector Neil Hunter – West Yorkshire Police
Stephen Toye – Manager, Youth Offending Team 
Inspector Derek Benn – Community Safety Manager

Alan Duncan – LSP

Martin McGroary – DAAT
Andrew Pitts

INTRODUCTIONS AND APOLOGIES
Chief Supt Alan Ford welcomed all to the meeting and gave apologies from the following: 

Councillor Cooper - Portfolio Holder, Community Services

Owen Williams, Chief Executive 

Nigel Hotson – West Yorkshire Fire Rescue 

Lee Benson – West Yorkshire Fire Rescue 

Joan Scott – West Yorkshire Probation Service

Councillor Roger Taylor – West Yorkshire Police Authority

Amanda Garrard – Executive Director, Pennine Housing 2000 Ltd

Brenda Hodgson – Calderdale Economy Forum

Martin Isles – GOYH

Sue Cannon – Calderdale PCT

Councillor T Swift (Labour Member)

Superintendent Stan Bates – West Yorkshire Police

25 MATTERS ARISING
(i)
Minutes of Meeting held on 12th February 2009 

IT WAS AGREED that the Minutes of the meeting held on 12th February 2009 be approved as an accurate record with the addition that there is a need to keep a good focus on the Stronger and Safer Communities agenda.

(ii)
Minutes of Meeting held on 30th March 2009 

IT WAS AGREED that the Minutes of the meeting held on 30th March 2009 be approved as an accurate record.

26 REVIEW OF SAFER AND STRONGER COMMUNITIES PARTNERSHIP
(i)
Governance Structure
The Housing and Community Partnership Manager and the Community Safety Manager circulated two options and highlighted a third option for discussion, which brought together the Stronger Theme and the Safer Theme. Members were in favour of the third option of:

Tier 1: 
Safer and Stronger Communities Executive 



with support /Secretariat

Tier 2: 
Finance, Resourcing and Commissioning

Tier 3: 
(i) Safer Delivery Group and


(ii) Stronger Delivery Group

Members requested that there was a need to ensure mapping includes all stakeholder groups and that all reporting mechanisms and communication lines are clear.

IT WAS AGREED that 

(a) Option 3 be approved with the Community Safety Manager being requested to circulate a chart for this option, with the Minutes of this meeting; and

(b) the Community Safety Manager be requested to submit a list of all reporting groups to the next meeting to enable the Partnership to look at doing a mapping exercise.
(ii)
Membership
The Community Safety Manager circulated for discussion, a list of possible members. The Partnership noted that before a final decision on membership could be agreed, the Executive needed to consider and define the rules and responsibilities of the Executive Members, and the scoping of the Safer Delivery Group and the Stronger Delivery Group needed to include the rest of the mapping group.

IT WAS AGREED that the Community Safety Manager 

(a) be requested to circulate a list of Members agreed so far, with the Minutes of this meeting; and
(b) be requested to collate ideas on what the Finance, Resourcing and Commissioning Group would look like, to be submitted to the next meeting.

(iii)
Schedule of Meetings
The Community Safety Manager updated the current identified dates and agreed to circulate any amendments.

27 PERFORMANCE UPDATE
The Partnership Support Officer advised the Partnership that:

(i)
the Action Plan, refreshed, would be ready in time for the next meeting;

(ii)
Quarter 4 figures would be in by the end of April and would be submitted to the next meeting.

28 STRATEGIC ASSESSMENT REFRESHED
Chief Superintendent Alan Ford advised that there will be a light refresh of the Strategic Assessment at the next meeting and that the Strategic Assessment Action Plan will be reviewed to see if the actions are still relevant.
29 ANY OTHER BUSINESS
There was no other business.

30 DATE OF NEXT MEETING
IT WAS AGREED that the date of the next meeting be Thursday, 11th June 2009.
safer & stronger 29.04.09
