CALDERDALE SAFER AND STRONGER COMMUNITIES DELIVERY PARTNERSHIP

12th February 2009
PRESENT 

Chief Supt. Alan Ford, West Yorkshire Police (Co Chair)

Joan Scott – West Yorkshire Probation Service 

Amanda Garrard – Executive Director, Pennine Housing 2000 

Mohammed Aslam – HIMMAT 
Councillor Mrs Goldthorpe – Liberal Democrat Member 

Councillor T Swift – Labour Member 

Kersten England - Group Director, Community Services  
Soo Nevison – Voluntary Action Calderdale 
Superintendent Stan Bates – West Yorkshire Police

Chief Inspector Neil Hunter – West Yorkshire Police 

Martin Isles – GOYH 

Kate Hinks – Calderdale and Huddersfield NHS Foundation Trust

In attendance:

Stephen Toye – Manager Youth Offending Team 

Brenda Hodgson – Forward for Business 

Alan Duncan – LSP Manager

Mark Thompson – Head of Housing and Community Support, CMBC

Derek Benn – Community Safety Manager 

INTRODUCTIONS AND APOLOGIES
Chief Superintendent Alan Ford welcomed all to the meeting and gave apologies from the following: 

Owen Williams – Chief Executive 

Nigel Hotson – West Yorkshire Fire Service 

Andrew Pitts – Housing and Community Partnerships Manager

Sue Cannon – Calderdale PCT 

Councillor Cooper – Portfolio Holder CMBC

14 MINUTES OF THE MEETING HELD ON 13TH NOVEMBER 2008 
IT WAS AGREED that the Minutes of the meeting held on 13th November 2008 be approved as an accurate record with the addition of Kate Hinks, Calderdale and Huddersfield NHS Foundation Trust to be added to the present list.

15 MATTERS ARISING
Minute Number 3 – Mark Thompson gave a verbal update to the Partnership on the position with the Area Based Grant, advising that there was ongoing dialogue with Ovenden, Mixenden and Park about their “whole borough” approach.  Proposals were submitted to Cabinet before Xmas and the Park, Ovenden and Mixenden Initiative would continue and would soon be rolled out across a wider platform of Central Halifax and Halifax  North and East.

Minute Number 5 – The Partnership were advised that a report was not yet ready to be submitted as work was still being done on the Strategic Action Plan.
IT WAS AGREED that

(a) Mark Thompson, Head of Housing and Community Support would submit a report to the next meeting to update the Partnership on the Community Neighbourhood Initiative;

(b) the Strategic Action Plan once completed with the traffic light system, would be submitted to the next meeting; and

(c) the update on CCTV Strategy be deferred to the next meeting.

16 MINUTES OF SUB GROUPS INCLUDING MATTERS REFERRED
Safer Communities Executive – 7th November 2008 

Kersten England, Group Director, CMBC, reported on the successes of Members of the Partnership and Community Services at the Calderdale One Awards held on 11th February 2009 advising that all partnerships can nominate candidates/teams for these awards.

Stronger Communities Executive – 19th August 2008, 16th October 2008, 26th November 2008
Kersten England, Group Director, CMBC, updated the Partnership on the following three priorities of the Local Area Agreement indicators.

NI01 – percentage of people who believe people from different backgrounds get on well together in their local area.

NI04 – percentage of people who feel they can influence decisions in their locality.
NI07 – environment for a thriving third sector.

IT WAS AGREED that Andrew Pitts, Housing and Community Partnerships Manager,  CMBC would submit a report on the priorities of Community Cohesion to the next meeting of the Partnership.
17 PERFORMANCE UPDATE
Partnership Performance

The Force CDRP Overview Report was circulated and Chief Superintendent Alan Ford, West Yorkshire Police, gave an update on the CDRP crime. 

Stephen Toye, Manager, Youth Offending Team, circulated a report April to September 2008, to update the Partnership on the National Indicators of the Calderdale Youth Offending Team.
18 LAA – REFRESH
Alan Duncan, LSP Manager, advised the Partnership that the draft set of National Indicators needed to be close to a final draft by 2nd March 2009 in order to meet the deadline to be in by 26th March 2009.

Martin Iles, GYOH, advised that the only significant issue to be raised was to look at the option of replacing NI24 with NI21.

Indicators NI16, NI20, NI21 and NI30 were discussed.

IT WAS AGREED that Alan Duncan would e-mail all members of the Partnership to obtain feedback on the issues around the Indicators.
19 GOVERNANCE FOR SAFER AND STRONGER COMMUNITIES PARTNERSHIP

Derek Benn, Community Safety Manager, circulated a report on the Partnership’s review day held at Shibden on the 19th January 2009, highlighting the conclusions that emerged on the day and the consensus that the current organisational structure of the Partnership should be simplified. The Partnership agreed with the summary as presented and agreed that as there was consensus that the current structure was not fit for purpose, it was vital to identify a new structure before starting the new business year in April 2009.
IT WAS AGREED that Derek Benn and Andrew Pitts would have a meeting to pull together three or four options for restructure to be submitted at an extraordinary meeting of the Partnership to be held mid – late March 2009.

20 ANY OTHER BUSINESS 

Derek Benn advised that  a Neighbourhood “Exemplar Site bid” had been submitted.  to the National Police Improvement Agency (NPIA). The North and East area had been put forward as an example and had been successful in the first stage. Stage 2 was a site visit was due on 27th February 2009.

Alan Duncan advised that the “Comprehensive Area Assessment Guidance” assessments on how all partners in the area are performing was now out and recommended that it was well worth a look.

Mark Thompson advised that Calderdale Council was consulting on a proposed review of Council structures.  The restructure is to be completed by 1st October 2009.

Joan Scott, West Yorkshire Probation Service, advised that the Probation Services are also undergoing a review and would become a Trust by May 2009. This allied to required budget savings meant that Calderdale Probation would be losing two management posts.
IT WAS AGREED that Derek Benn would circulate a date for the extraordinary meeting for the restructure.

21 DATE OF NEXT MEETING
IT WAS AGREED that the date of the next meeting is to be confirmed.
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