Agenda Item 4.2(iii)

Stronger Communities Executive

26th November 2008

Room A Halifax Town Hall
Present:

Kersten England (Chair)


Community Services, CMBC

Andrew Pitts



Community Services, CMBC

Rachel Jones 



Calderdale Link

Amanda Garrard



Pennine Housing   

Mags Bryson



Community Safety, CMBC
Michael Snee

Calderdale Patient Public Involvement Forum

Jo Richmond



Park Community Initiative
Kay Hobson



LSP Support Team

Ann Catchpole



Primary Care Trust

Lee Benson



West Yorks Fire and Rescue Service 

Soo Nevison



Voluntary Action Calderdale

Clare Jones 



Calderdale Community Forum

John Shepherd



Calderdale Compact

Liz Broadley                                                         Ovenden/Mixenden Initiative

Oliver Moor



Community Services, CMBC

Sarah Manfredi



Community Services, CMBC 



1.  Apologies:  Steve Duncan, Steve Toye ,  Jayne Leech, Steve Batley,  Mohammed Aslam, 
Derek Benn, Dawn Gaukroger, Jocelyn Hunter 


2.  Minutes of the last meeting
LINk – members confirmed that they had made contact with LINk, Jo Richmond confirmed that Park Initiative is keen to work closely with LINk and will set this up. 
3. Matters arising 

Access to services Inspection update 
Kersten England provided a brief update on progress so far on the Access to Services Inspection currently being carried out, the Inspectors are on site conducting interviews and focus groups week commencing Monday 24th Nov. Initial feedback from the inspection:
· On our ‘prospects for improving services’ the Inspectors feel we have a clear direction but our ‘vehicle may not be fit for purpose’ and we may not yet have all the components we need.

· Staff responded well but it became clear during the Halifax walkabout that we have some very poor buildings from a customer perspective and the Councils should consider interim arrangements to improve service areas maybe through opportunities to ‘share’ space with other partners.

· Our cohesion agenda is too ‘race ‘ based , equalities work is underdeveloped and we need to revisit both these issues 
4.  LAA Update 
4.1 NI 01
Some work has been done on the action plan but we are awaiting the outcomes of the Community Engagement work and Area Forums before further actions/dates are agreed.  The group was interested to know how open the process had been around the selection of the proposed projects. It was explained that this is just the first tranch of projects, and that there are still opportunities for people and other groups to be involved. Once the new Cohesion Strategy is agreed the proposed projects will be firmed up.  
4.2 NI 04
In respect of the draft NI 04 action plan, some concern was expressed about where Third Sector featured in terms of actions. Colleagues were invited to send ideas on how they felt they could further contribute to Andrew Pitts. Andrew agreed to circulate the Community Cohesion document   

4.3 NI 07
Soo Nevison confirmed that dates are still to be added to the action plan. The questionnaire is ready to send out, it now includes questions requested by Children & Young People’s Service and for senior management. The expanded questionnaire will support smaller groups to respond, the raw data will be in  by Christmas  and will be used to inform a Third Sector Strategy for Calderdale which will be launched at a February 2009 Summit meeting.  The deadline for the National NI 07 survey has been extended to the end of November so results may be delayed till March 09. There is now a Support Worker who helps smaller groups to tender, Kersten England suggested that it might be useful to look at the Council’s Tendering Pre Qualifying Questionnaire (Kersten to forward a copy to Soo Nevison). The town centre ‘shop window’  for the Third Sector will be incorporated into the Healthy Towns Initiative. 
To broaden the membership of the NI subgroups it was suggested that other members link in as follows:

Ann Catchpole – NI 01/NI 04

Lee Benson and Michael Snee – NI 01

John Shepherd – NI 07

4.4 NI 35 
4.4.1 Kersten England reported that at a meeting earlier this week, Her Majesty’s Inspector of Constabulary (HMIC) provided their initial assessment of our progress against NI 35. Of the 10 key actions, 5 were showing good progress, 3 were showing some progress and 2 were still to do. Overall this is very positive and Calderdale is ahead of many other areas.

4.4.2 The Prevent agenda is in place, the ‘Gold’ Group has now been set up, the ‘Silver’ Group has been in place since June and has had some success in managing the release back into the community of an offender convicted under the terrorism act.  The ‘Bronze ‘ Group is essentially our partnership Community Cohesion staff. The Community Intelligence Assessment Group meets every month to share information and plan for potential events. £10k has is being allocated from the Prevent funding towards visual auditing training for front line staff and it is anticipated that this will be broadened to include, for example the Fire Service liaising with the Police regarding information picked up via their crews. Potential criminal activity in Calderdale is assessed at the Police’s 2-wkly      Tactical Assessment meetings where operational activities are focused on areas of concern. 

4.4.3 In terms of engagement with faith organisations, this can be tied into the VCS survey and the bringing people together event. We can also share what organisations do through a Research Officer opportunity at Leeds University. 
4.4.4 In respect of engaging with young asian women the group agreed that a broader Calderdale Women’s Network would be a good way of engaging all women across the district, with particular involvement from BME communities. Potentially there is £10k Prevent money available for this. Jo, Liz, Clare were asked to consult with Mary Clear plus other colleagues about what would be needed and to bring a proposal back to the group.   
 4.4.5 Influencing young people – in terms of reducing the risk of young people becoming involved in violent extremist activities and ideologies, we are looking initially at what can be done with YOT (Youth Offending Team) funding under ‘Midnight League’ and ‘Be Involved’.
4.4.6 Citizenship – we have made good progress with the Citizen Education pack – this will be launched officially on 13th Jan 2009 at Calderdale High. Specialised training/trainers will be needed to take this out into other parts of the community, such as Park (Liz and Jo to speak to Sail Suleiman) and through Key Stage 2 for older children.
4.4.7 ‘Safe space’events  - this idea of a mediation space needs to be carefully considered.  Jo Richmond suggested that the model used by Bradford & Oldham, based on the Northern Ireland model would be worth considering and that it would be useful to set up a meeting with members of the Northern Ireland Mediation Team who will be visiting Bradford soon. Jo Richmond to pursue possible meeting date, but first we need to establish what we have and what we haven’t got and what we need (where are the gaps).  Sarah Manfredi suggested that we also talk to CALM (AIG) and look at other mediation models before we decide what type of mediation Calderdale needs. This could link into the Leadership Citizen Programme.  
 5.  Area Forums

5.1 The autumn meetings are taking place. The traditional model we are using works ok in some areas but not in others and we need to understand why this is, and are beginning to look at where it works and why.  People are generally positive about the forums but are asking for it to be done in a different way and the presence of members at Forums was noticed by the public and welcomed. Overall there are 3 main issue that people have raised:

· Anti social behaviour (drinking and local ASB issues, for example, quad bikes)  

· Young people – things for them to do

· Transport – public transport (trains and buses) and parking

5.2 Total attendance overall was 718 over the summer. We now need to review the process and decide how we can use the information gathered. We need to understand what the key messages are, and the impacts and effectiveness of the forums themselves. A report is going to Community Services Scrutiny (27th Nov) detailing the timetable of the proposed Area Forum Review and it was suggested that peer challenge from a different authority would be helpful. This group will be asked to contribute to the review and we need to be clear on what we, and our partners, want out of the review.   
6.  Community Asset Transfer 

6.1 Oliver Moor (Projects Officer, Projects and Assets) presented a draft consultation document to the meeting. The Quirk Review (Sept 2006) found that ‘a careful increase in the community’s take in an asset can bring a wide range of additional benefits for the community, the organisation receiving the asset and the local authority facilitating the transfer.

6.2 Community asset transfer is not new to Calderdale, but in the past the benefit has been to the Council rather than to constituents and communities. Successful asset transfer relies on the strength of the organisation wishing to take on the asset and the appropriate type of management needed by that organisation to manage that asset (drawn from a  ‘spectrum of management – ranging from hourly/daily renting to full freehold transfer). The match between the needs of the organisation and the properties and conditions attached to the asset needs to be carefully made. 
6.3 CMBC is gong to be a pilot for Community Asset transfer with DETR and will use an Evaluation Framework that is currently being developed and will be published in full later this year. Members commented that this is an opportunity for the Third Sector to be involved in consultation.
The group was assured that conditions could be attached to asset transfers to protect against 
change or inappropriate use of the asset, for example, a green space being used for other purposes. 
6.4 The draft consultation document will be circulated to the Council’s legal, property and finance departments for their input.  It was suggested that a Council Lead be appointed who could manage the Asset Transfer and liaise with all relevant council departments and partners and particularly with the Local Development Framework. Sarah Manfredi to circulate a revised draft to this group as soon as possible.    
7. Neighbourhood Management 
7.1 A report will be going to Cabinet on Dec 8th with proposals on a way forward that would roll out the Neighbourhood Management approach across Calderdale. The minimum would be to base future Neighbourhood Management activity linked to Area Forums and areas of deprivation or potential deprivation. The report proposes that funding already committed to the existing Neighbourhood Management Initiatives be honoured and that the learning aspect of the roll out of the model be emphasised so that the commissioning process can address that. 

7.2 It was suggested that the roll-out of the Neighbourhood Management approach be managed by this group, seed monies are identified for existing Halifax partnerships in Ovenden/Mixenden and Park . Proposals for future NM include Todmorden,  Elland, Sowerby Bridge and Brighouse and capacity to deliver in these areas would need to be increased.
 8. Compact
Soo Nevison advised that Calderdale Compact has won an award. Members of the Calderdale Compact Steering Group went to Downing Street to meet Kevin Brennan, Minister of the Third Sector on 5th November. Calderdale Compact was awarded a Compact Excellence Award in recognition for its work in partnership, with special reference to the support given to frontline groups. 
The Compact is due for review, consultation papers will be circulated to the group (Soo Nevison)    

9. Economic downturn 
It was suggested that this be brought to a future meeting.  

13. Future meeting dates 

It was suggested that future meetings take place on the last Wednesday of the month at 2.00 – with the exception of December 2008 – the next meeting will be on January 28th at 2.00 – venue to be confirmed       
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