Agenda Item 4.2(ii)

Stronger Communities Executive

16th October 2008

Room B Halifax Town Hall
Present:

Kersten England (Chair)


Community Services, CMBC

Andrew Pitts



Community Services, CMBC

Mohammed Aslam



Himmat

Derek Benn



West Yorkshire Police

Jocelyn Hunter 



Calderdale Cares/Action Halifax

Roger Milthorp



Cloverleaf Advocacy

Rachel Jones 



Calderdale Link

Amanda Garrard



Pennine Housing   

Mags Bryson



Community Safety, CMBC
Michael Snee

Calderdale Patient Public Involvement Forum

Jo Richmond



Park Community Initiative
Kay Hobson



LSP Support Team

Lynne Houlden



LSP Support Team

Dawn Gaukroger 



Primary Care Trust

Ann Catchpole



Primary Care Trust

Lee Benson



West Yorks Fire and Rescue Service 

Soo Nevison



Voluntary Action Calderdale

Clare Jones 



Calderdale Community Forum

1. Apologies:  Steve Duncan, Steve Toye , John Shepherd, Sarah Manfredi, Jayne Leech, Steve Batley, Liz Broadley
2. Minutes of the last meeting

Agreed  

3. Matters arising

Area Forums 

Previous minutes recorded that Councillor Bates was appointed as Chair of the first Area  Forum , this is incorrect, Councillor Ginley is the appointed Chair. 
Neighbourhood Initiatives 

Production of the DVD has been delayed due to school holidays, Soo Nevison and Liz Broadley will progress this.
Area Based Grant

Funding for the Neighbourhood Management Initiatives is now included in the ABG, NMI funding is no longer ring-fenced and is also time limited. ABG is linked to the LAA and the Council and partners will decide how it will be allocated.  The sustainability of the NMIs is dependent on how the ABG is allocated. There is ongoing dialogue with Ovenden, Mixenden and Park about a ‘whole borough’ approach notwithstanding the immediate need to clarify the position in relation to the Park Community whose funding ends soonest. Proposals will be going to Cabinet before Xmas and a draft report will be circulated to the Stronger Communities Executive.  It is proposed that  there will be a ‘core’ offer that not only ensures continuity in the existing NMI’s but also picks up other potential areas as they come on the radar: for example parts of Sowerby Bridge and Todmorden, the focus needs to be on the Narrowing the Gap  


4.    Local Involvement Network (LINk) – Cloverleaf Advocacy
4.1 Roger Milthorp (Cloverleaf Advocacy) and Rachel Jones (Calderdale Link) were welcomed to the meeting and explained their role in Calderdale. The Government committed itself to a UK wide LINk earlier this year, similar in approach to the Community Health. The key issues are around working with local communities and how residents can impact on decisions made by Health and Social Care Services. LINk takes this wider than previously – its looser knit but more collaborative. LINk has worked in Calderdale for the last 7/8 years, carrying out mainly one –to –one and individual advice. Since June 2008, LINk has been based in Dean Clough and is open 5 days a week. From Sept 2008 LINk has 2 development workers who cover the whole of Calderdale. 

4.2 Rachel Jones explained that LINk has extended its remit from a purely health perspective to include social care issues and to reach as many communities and individuals as possible. LINk has a large database of organisations but need to reach the smaller groups. So far LINk has sent information to 400+ organisations advertising their presence in the new offices. There will be 4 launch events towards the end of 2008 (details to be circulated with these minutes), in Todmorden, Brighouse, Town Centre and Illingworth. These ½ day events are to publicise what LINk does and to ask people how they want LINk to work on their behalf.

4.3 So far LINk has made contact with 24+ organisations and other meetings are planned so that LINk can build up a network and gain a larger representation from within those organisations to ensure that all voices are heard. Feedback from the 4 events named above will be used to inform further open meetings in January 2009. LINk also plans to attend events such as Mental Health Day‘, and are trying to organise weekly meetings in GP surgeries. There are also plans to have regular meetings up and down the valley, selecting areas where the needs are greatest and targeting locality based activities and shopping centres etc. LINk is particularly interested in action research and is working to find out what those people that don’t normally engage want.
LINk will review progress in December (3rd) – 6 months from the launch. 
4.4 Colleagues were invited to consider how they might be able to assist LINk:

· Clare Jones - Calderdale Community Forum may be able to help with structures, membership, communication and publicity, LINk is welcome to attend the CCF meetings. CCF also has links to the Healthier Communities Partnership and Mental Health groups
· Dawn Gaukroger – PCT welcomed the new LINk arrangements, this will help to fill the gap as PCT contact is more about individuals. There is a need to discuss data and information sharing. LINk will also build on the good work already done by Michael Snee and the PPI.

· Kersten England suggested that LINk needs to make contact with the PCT and Health and Social Care within the Council – Rachel advised that a meeting had already taken place with Jonathan Philips (Group Director, Health and Social Care, Calderdale Council)

· Jo Richmond invited LINk to the Park Community Initiative; their Health Improvement Theme Group is made up 50/50 services and residents and aims to meet the ongoing needs of the community including health, mental health, and women’s health. Park is happy to help LINk to find a ‘way in’ to small area communities, particularly where there are very poor health outcomes such as those for many BME communities.  
· Yorkshire & Humber BME Regional Report details many of the BME health issues and includes a Freedom of Information request at the back to try and gather accurate statistics; it was pointed out that GPS’ s will not sign up for this unless they are paid to do so, this is being discussed with Rob Webster.

· Also clear links to Area Forums and Joint Strategic Needs Assessment 

· LINks invited to register on VAC database

 4.5 Legislation relating to LINks is quite loose, and recognises that there are different ways in

 terms of structure and governance. There is no prescription as to what LINks should look like, 
LINk s is already operating in Kirklees. The focus of LINks is on participation not membership.

The aim is not to have overformal arrangements and avoid one group of individuals
 becoming dominant, the risk being that others may leave. LINk uses the open inclusive forum 
meeting model. LINks had its first meeting in Huddersfield – this went very well and those that 
don’t normally get heard were able to express their opinions. LINks is currently avoiding the
 steering group mechanism but if that turns out to be what people want then it would be 
adopted.
4.6  In terms of open access and open governance, short term issues will be addressed as they 
occur but longer term issues will be identified in ’governance’ meetings. The way information is
 fed back will depend on the individual group – LINks will not use the same representational 
model for all. This approach will be much harder to model and implement but it is very 
important that LINks demonstrate this and more volunteers will be required to do this. This 
approach has worked in other areas.

Kersten thanked Roger and Rachel for their item and invited all members of the group to 

help manage the transition from the previous patients’ forum to LINk. Whist the 

independence of LINk is important there are existing structures that are there to be used.    
 5.  Compact Update 
Week beginning the 1st November is National Compact Week, with a day event at the Elsie Whitely Centre which will include a discussion in the afternoon about funding. On 5th November   there will be a series of workshops and it is intended that ‘Champions’ be identified within organisations. All partners have been invited.

6.  Draft LSP Community Engagement Strategy   
6.1 Andrew Pitts confirmed that this is a discussion paper, various agencies have their own   Community Engagement Strategies, including the Council. All partners have an interest in this 
Agenda. The groups attention was drawn to para 1.4 which recognises partners different agenda’s 

and different approaches to engagement. Three strategic objectives are outlined in the strategy:

Objective 1 – Coordination – Develop a coordinated approach to community engagement across  

the district

Objective 2 – Quality Assurance – Develop shared quality principles covering each kind of 
community engagement activity
Objective 3 – Consistency – Develop a consistent, joint approach to engaging with local 

geographical communities and communities of interest.

6.2 Community consultation principles have already been agreed by Calderdale Forward, of the 3 

 objectives in the Strategy, the 3rd objective is the most challenging and ambitious, particularly as 

Calderdale is one of the worst performers in terms of the community engagement performance    

Indicator (NI04). The Group offered the following comments:

· The fundamental issue that the Council needs to look at is racism in relation to engagement
· Different language is used by different organisations, for example, the PCT use the term ‘involvement’ not engagement. A joint ‘charter’ could be considered but as we have the Compact this could act as the framework within which partners share information.

· A fourth objective was suggested – ‘Communication and its impact’ – this could fit within Objective 2 ( Andrew Pitts and Amanda Garrard to look at)

· Needs a bit more information and it is important to make clear how the feedback loop works.
· The pyramid diagram (Para 2.2) denotes a hierarchical model but in real terms engagement happens at all levels of the ladder

· South Yorks local authorities are doing a joint strategy using pilot ‘standards’ from Scotland – might be useful to bench mark the strategy against this.

· The Strategy needs to be in easy language – too much jargon in this draft

· Needs to focus on outcomes and improvements

· Needs to reflect an ‘I said .... and this changed’ perspective.

· Needs to be about community empowerment   

 6.3 The draft will be on the agenda for the next meeting of the NI04 sub group and colleagues 

  were invited to send further comments to Andrew Pitts


 7. LAA Update 
 7.1 NI01 – Consultation on the Community Cohesion Strategy is being analysed (842 responses). 
The next task is to pull those responses into objectives and actions. The consultation has    

resulted in a stronger community cohesion strategy which is more inclusive of equalities. An 
 update will be provided at the next meeting.    
 7.2 NI04 – See item 6
 7.3 NI07 – The Action Plan ahs been reviewed to reconsider resourcing. Research will be done 
 between now and February 2009 to carry out a ‘health check’ of the VCS, using the Bradford       DIVA model (which will also disaggregate BMI. The Third Sector Survey used to measure NI07 
uses sampling but only from those ‘registered’, some VCS will also be sampled through the Place 
Survey and the Audit Commission will seek VCS thinking through the Comprehensive Area 

Assessment (CAA).  Soo Nevison will canvas VCS to find out who received the survey and if they 

returned it.   
 8. Access to services – Self Assessment
 8.1 Kersten England explained this is a critical review of the Councils’ services in the form of a 
 self assessment. A rough draft went to the Delivery Group with some external challenge – this 

 is the edited and refined version. Partners were asked if they recognised the Council in this 

 document.

 8.2 The Inspectors will be here on 20th Nov for a ‘Gloss & Grot’ tour which will illustrate the   

 extent and diversity of Calderdale’s scattered communities, which are also heavily influenced by 

the landscape. Possible stop off points might be at Action Halifax for their ‘Celebration Day’ 

and Square Chapel. The inspection starts on 24th Nov for a week and will be carried out by 2 

Inspectors plus 1 Support  Officer.  The Inspectors will be meeting a full range of partners, 

 officers and politicians and all those being seen are asked to be as honest as possible, it will be no 

benefit to us if we try to paint a better picture then the reality.  The Inspectors will be looking at:

· Community engagement
· Equality and diversity

· ‘Psychological contracts’

· Clear signage and tailored services

· First contact performance 

· Communication channels – how we use them effectively

The inspection will be very relevant to the work being done by the Stronger Communities Executive, any external challenge will help to move the agenda forward.  
9.  Area Forum update

9.1 Ward based meetings start w/c 20th October – these meetings are one of many tools in the  
community engagement toolkit, we need to look at the language we use (around JSNA for 
 example) to make sure it is accessible. Politicians and the public often feel that agendas are 
driven by Officers – Area Forums should be based on what issues are brought up as much as 
what is proposed.
10.   Community Asset Transfer 

Oliver Moor was unable to attend for this item so will attend the next meeting.  The Council 

 already has some experience of this process through the transfer of bowling greens and 

 pavilions and has bid to be a pilot in this area. The Council is also working with the Hebden 

 Bridge and Luddendenfoot Partnerships and the Park Initiative looking at buildings and land use.   

 A report will be going to Cabinet in December 2008. West Yorkshire Fire Service also have some

experience of this and are happy to share lessons learnt.

11.   Impact of the credit crunch/economic downturn

Own Williams delivered a presentation on this to the Calderdale Forward Board. The overall analysis from the Board was that any impact from the economic downturn might take up to 2 years to fully manifest itself. The challenge for Calderdale is to make ourselves ‘market ready’.
12.  Any other business
12.1 Jo Richmond asked the group to consider the influence and representation of the BME 
communities in respect of NI04, NI35 & NI07 in terms of: 
· What structures are in place?

· What happens when people raise issues?

· Are people ready to listen?

 In terms of a network how do we engage with BME communities?, there is a limited pool of BME 

 reps so it is very important that they are within the mainstream structures. Is there an appetite 

 to look at this issue as there is nothing concrete in place at present?.

 12.2 It was suggested that VAC and Jo Richmond get together to look at this as a piece of work 

 and ensure that it also links to women’s voices and other equalities needs. The Interfaith Council   are already commissioning this. It was agreed that VAC & Jo come back to the group with a project plan – Andrew Pitts and Dawn Gaukroger (PCT) offered support .     
13. Next meeting: Wednesday 26th November, 2.00 p.m. Room A, Halifax Town Hall      
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