
Agenda Item 4.1

CALDERDALE SAFER & STRONGER COMMUNITIES DELIVERY PARTNERSHIP

Minutes of the Safer Communities Executive

10.00 am, Friday, 7 November 2008

Halifax Police Station

	Present:
	Kersten England 

Stan Bates

Neil Hunter
Derek Benn

Martin Iles
Anne Scarborough

Mark Thompson 


	Group Director Community Services, CMBC (Co-Chair)

Superintendent, West Yorkshire Police

Chief Inspector, West Yorkshire Police

Inspector, West Yorkshire Police

Government Office for Yorkshire and Humber

Head of Family Services, CMBC
Head of Housing and Community Supports, CMBC

	In Attendance:
	Stephen Toye 

Kay Hobson

Tricia Holder

Kate Hinks

Sophie Johnson
Angela Everson

Lynne Houlden


	Youth Offending Team Manager, CMBC

LSP Partnership & Support Officer
West Yorkshire Police Authority

NHS

Community Forum Sub Block
Community Forum Sub Block

LSP Development Officer

	Apologies:
	Nigel Hotson

Amanda Garrard 

Steven Leigh

Irene Naylor

Sue Cannon
	West Yorkshire Fire and Rescue Service

Director of Operations, Pennine Housing 2000

Chamber of Commerce

Community Forum Sub Block

Calderdale PCT



	Chair – Kersten England                                Minute Taker – Kim Smith



	
	
	

	Item
	Commentary
	Action

	1.
	Welcome & Apologies
	

	1.1
	Kersten England welcomed everyone to the meeting. Introductions were made. 
	

	2.
	Minutes of previous meetings
	

	2.1
	The minutes of the SC Executive on 19 June 2008 were noted.
	

	
	Matters Arising from the SC Executive (19.06.08)
	

	2.1.1
	Sophie Johnson attended for the Community Forum Sub Block and not Maggie Rogan as stated.
	

	2.1.2
	All actions were reviewed from the previous meeting.
	

	2.1.3
	Item 2.1.3 – Integrated Youth Support presentation - Not now relevant
	

	2.1.4
	Item 3.2.2 – C/Safety Team Performance - Derek Benn will refresh Agenda and present data
	DB

	2.1.5
	Item 3.4.2 – LAA Reports – Kay Hobson has added Community Forum Sub Block to mailing list
	

	2.1.6
	Item 5.1 - All agencies forwarded copy of Partnership Strategic Assessment Action Plan.

Review of Funding – discussed at Item 9 below.
	

	2.1.7
	Item 6.1 - Completed
	

	2.1.8
	Item 11.1 - VCS Reps – The voluntary sector groups are trying to establish themselves into this meeting, including Victim Support and other groups, to link in with LAA, bring their data and share good practice.
Derek Benn to identify and agree where VCS will best fit into the reporting structure.
	DB

	3
	Performance Monitoring Reports
	

	3.1
	DAAT – to be discussed under Item 8
	

	3.2
	Community Safety Team
	

	3.2.1
	Derek Benn gave a brief outline of the C/Safety Team reports.
A brief discussion on what as a CDRP are we doing in relation to burglary.  Looking at BCU comparative data and Iquanta, we are doing better than average.  It was noted that CT data is also looked at.  Angela stated there is no separate data comparison for DV.  Neil Hunter stated that DV is clearly covered in LCJB reports, and Derek stated that funding alcohol and DV features strongly in the SA.
Calderdale and Kirklees PCT have signed an Information Sharing document.
	

	3.3
	YOT
	

	3.3.1
	Steve Toye reported on the new style format for YOT performance from National indicators.  Re-offending rate is looking good, although there is some disappointment with sentencing, but not custodial.

LCJB project pilot has ended.  This worked well and is a very positive step forward and is now looking at going Forcewide.
There are excellent results in reduction of first timers.  There is some disparity and issues of data integrity from Police to YOT. 
	

	3.4
	LAA
	

	3.4.1
	Kay gave a brief update on LAA’s and Indicators.

Derek Benn will bring a table of comparison to next meeting. Definitions on each indicator/targets/actions will feature in SA Action Plan and will be circulated when complete.

It was agreed to circulate Police monthly stats on a regular basis and not wait until next meeting.

NI 24 - This was not in LAA as difficulty in collating data.

NI 17 and NI 21 were discussed.  It was agreed to keep NI 21 as local indicator and recommend to Partnership to adopt NI 17.
	DB

	4
	NI 35
	

	4.1
	Kersten reported on NI 35, Building Resilience to Violent Extremism. She outlined the District Gold and Silver meetings held with CT staff to discuss the risk of terrorism and the levels of threat locally, and the work at Bronze level carried out alongside the community.

The LAA Delivery Plan working with YOT, schools, etc tackling extremism other than faith, and Sail Suleman’s presentation, is working well.
	

	5
	Partnership Strategic Assessment Action Plan
	

	5.1
	Derek Benn outlined the Plan which is linked to the LAA and is a framework for how we do business.  This will be refreshed 6 monthly.
It replaces the 3yr C/Safety Strategy and covers Safer and Stronger.
By the end of the month (meeting 27.11.08), it is hoped there will be final agreement across all partners and this can be adopted across the CDRP.
There are 3 action plans included.

Mark Thompson circulated 2 options for the Governance Structure for SSCP highlighting the SSC JCG is separate from DAAT and a brief discussion ensued.

Neil Hunter expressed concern on behalf of Martin McGroarty re the capacity of his team in dealing with all commissioning.

Ann Scarborough preferred Option 2.

Kersten stated we need to get the balance of funds right for next year and get an overview of all the groups.

Kersten will discuss with C/Supt Ford.
	KE

	6
	DAAT JCG Report
	

	6.1
	Neil Hunter gave a brief update and discussion ensued.
Pg 6 of report – location of substance misuse service was not good due to concerns from service user feedback that they were often exposed to approaches from dealers on the way to and from CSMS  There were confidentiality issues with a town centre location.  Kate Hinks raised the issue of a misuse provision within the hospital.
Martin McGroarty to look at suitability of this.  Sophie Johnson highlighted that the current Social care and Young People’s interventions pathways contacts expire at the end of March 2009 and time was tight in view of renewing existing staff contracts or arranging new service provision.  Neil Hunter provided assurance that this matter would be resolved in the timeframe and would be discussed further at the next JCG in early December that it needed the role of the VCS providers to be clarified on the pathway diagrams that had been produced.  It was requested that this be reviewed by Martin McGroarty.
	MMcG
MMcG/NH
MMcG

	7
	Calderdale A Great Place to Feel Safe
	

	7.1
	Evaluation - Derek Benn stated this had gone well and we are looking at how to progress future work.
From January will do some media/marketing across the Partnership and anyone with ideas/any to raise should inform Derek.

Stan Bates commented on WYPA confidence and satisfaction survey and that any information coming out of Area Forums could be brought to this meeting.  There is a review of the WYPA Communications Strategy ongoing at present.

Agenda Item for next meeting – Communications Plan for next quarter
	GS

	8
	LCJB Report
	

	8.1
	Derek Benn gave an overview of the report.
Martin Iles reported that the LCJB are visiting all CDRP’s in West Yorkshire and it was agreed to invite Kirsten Stewart to the next meeting.

Agenda Item for next meeting – LCJB Visit – Kirsten Stewart
	GS

	9
	Safer & Stronger Funding 
	

	9.1 
	Mark Thompson outlined funding requirements and there was discussion on how to deploy funding fairly to meet priorities across the locality.  Voluntary funded groups need to know early in order to keep jobs going after 31/3/09.
It was agreed to have an Extraordinary meeting prior to the next planned meeting in February.
	

	10
	PAYP – Positive Activities for Young People
	

	10.1
	Derek Benn gave an overview of the report.

Brief discussion on funding – to be raised at Extraordinary meeting.
Derek will take back to PAYP meeting and request a report from the Group detailing their proposals for future funding/commissioning of Youth Diversionary programmes 

	DB

	11
	Any Other Business
	

	11.1
	Derek Benn reported on spending of £35,000 CDRP bid used to target alcohol/harm outreach work in certain areas Fri/Sat nights which had gone well.
	

	11.2
	Neil Hunter gave an update on the Safer Schools Partnership stating a letter had gone out to all schools with regard to having a PC/PCSO link with the aim being to having a full time officer in schools where it was considered desirable from 2009.

Funding was still being looked at.

Ann Scarborough highlighted it was a success where already being used.

It was noted issues were not always in the school but in the communities around schools and Kersten will pick this up on the Prevent Agenda.
	KE

	12
	Date of Future Meetings
	

	12.1
	Extraordinary Meeting to be arranged in January to discuss funding 2009/10
	GS
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