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Agenda Item 2

CALDERDALE SAFER AND STRONGER COMMUNITIES DELIVERY
PARTNERSHIP

13TH NOVEMBER 2008
PRESENT 

Chief Supt. Alan Ford, West Yorkshire Police (Co Chair)

Councillor G Horsfall – CMBC (Co Chair) 
Joan Scott – West Yorkshire Probation Service 

Mark Thompson – Head of Housing & Community Support CMBC 

Amanda Garrard – Executive Director Pennine Housing 2000 

Mohammed Aslam – HIMMAT 

Nick Sutcliffe – West Yorkshire Fire & Rescue Service
In attendance:

Stephen Toye – Manager Youth Offending Team 

Chief Inspector Neil Hunter – West Yorkshire Police 

Martin McGroarty – DAAT 

Kay Hobson – LSP Support Officer 

Derek Benn – Community Safety Manager 

Brenda Hodgson – Forward for Business 

Martin Isles – GOYH 

Janet Blackburn – Health and Social Care 

Sandra Walker – CMBC 

Sue Rumbold – CMBC 

INTRODUCTIONS AND APOLOGIES
Chief Superintendent Alan Ford welcomed all to the meeting and gave apologies from the following: 
Councillor Mrs Goldthorpe – Lib Dem Member 

Councillor T Swift – Labour Member 

Councillor R Taylor – West Yorkshire Police Authority Representative 

Kersten England - Group Director, Community Services  
Owen Williams – Chief Executive 

Sue Cannon – Calderdale PCT 

Sophie Seddon – West Yorkshire Police 

Soo Nevison – Voluntary Action Calderdale 
1
MINUTES OF THE MEETING HELD ON 3rd JULY 2008
It was agreed that the Minutes of the meeting held on 3rd July 2008 be approved as an accurate record with the addition of Joan Scott, West Yorkshire Probation Service to be added to the present list. 
2
MATTERS ARISING 
Sandra Walker, Emergency Planning gave a presentation on Emergency Planning and explained what would happen in the event of a major incident. Included in the presentation were the key issues below: 

(i)
The Team and the role of the Emergency Planning Team 

(ii) Civil Contingencies Act 2004 

(iii) Category 1 and 2 responders 

(iv) The definition of a major emergency
(v) Our response to an emergency incident, including the initial response, the short to medium response, the long term response and the response timeline. 
(vi) What type of emergencies, including industrial accidents, transport accidents, school shootings, terrorism, epidemic and severe weather

(vii) Specific emergency plans 

(viii) Generic emergency plans, including identified rest centres. 
 IT WAS AGREED that Sandra Walker be thanked for an interesting and informative presentation. 
3
MINUTES OF SUB GROUPS INCLUDING MATTERS REFERRED 
Safer Communities Exec – 19th June 2008 

Derek Benn, the Community Safety Manager advised that there will be an 

extraordinary meeting of the Executive in January 2009.  
Stronger Communities Exec – 16th October 2008 

Minute 3 – Matters Arising, Area Based Grants, Joan Scott, West Yorkshire Probation Service expressed concern about Area Based Grants being considered and asked what the timescales were to the decision.   Mark Thompson responded it was planned to take a report on this subject to Cabinet on 8th December.
IT WAS AGREED that Mark Thompson, Head of Housing & Community Support CMBC would submit a report to the next meeting to update the Partnership on Area Based Grants.  
Minute 12.2 the Partnership expressed strong support for this project plan. 

4
PERFORMANCE UPDATES 
Partnership Performance
Against LAA2 Indicators plus Reward Element Targets – 13 November update

Kay Hobson, LSP Support Officer updated the Partnership on the following LAA2 Indicators:  
· NI16 ‘number of serious acquisitive crime per 1,000 population’ and NI20 ‘assault with less serious injury per 1,000 population’ were both well within target. 
· RE08 ‘reducing alcohol related harm – number of alcohol ‘brief interventions’ and RE09 ‘reduce levels of offending – addressing accommodation needs’  reward elements on target to be met. 
· NI24 ‘satisfaction with the way the police and local council dealt with anti-social behaviour’ Government advised to withdraw and advised to replace with NI17 ‘perceptions of anti-social behaviour’ or NI21 dealing with local concerns about anti-social behaviour and crime issues by the local council and police’
Members felt that the snapshot overview of the LAA2 Indicators plus Reward Element Targets on the one page was very helpful and clear to understand. 

IT WAS AGREED that it be recommended that indicator NI17 ‘perceptions of anti-social behaviour’ replace the NI24 indicator.  
Against iQuanta MSF (updates at September 2008) 
Chief Supt. Alan Ford, West Yorkshire Police advised that there was nothing to update. 

IT WAS AGREED that CDRP iQuanta MSF report to be submitted to next meeting.
5
PARTNERSHIP RESOURCES AND STRATEGIC ACTION PLAN 
Kay Hobson, LSP support officer submitted a report which included the Safer and Stronger Communities Partnership Strategic Assessment, which included incorporating the LAA2 Delivery Plan 22nd October 2008.   The following issues were highlighted: 
· Reducing crime, tackling re-offending and managing offending behaviour 

· Improving community perceptions and providing reassurance 

· Working with communities to challenge anti-social behaviour 

· Empower local people to have a greater voice and influence over local decision making and a greater role in public service delivery 

· Priority – strengthen the voluntary and community sector’s role in strategic decision making and in the planning and delivery of public services 

· Priority – strategy and governance 

IT WAS AGREED that the report submitted to the next meeting once finalised would be completed with the traffic light system. 
6
CALDERDALE CCTV STRATEGY 

Mark Thompson, Head of Housing and Community Support CMBC advised that the Chief Constable had written to the 5 West Yorkshire Authorities setting up a meeting to explore collaboration within the five boroughs across the region.  

Derek Benn, Community Safety Manager, invited all to visit the CCTV Centre and to contact Pete Woodhouse who would be happy to give them a tour. 
IT WAS AGREED that and update on CCTV Strategy be deferred to the next meeting. 

7
LSP MARKETING INITIATIVE 
Derek Benn, Inspector Community Safety submitted a written report advising that a need for a co-ordinated approach to the media and publicity had been identified as part of the Partnership Strategic Assessment to try and address the fear of crime in Calderdale.  This was a partnership publicity campaign and had so far been in the Pennine Housing magazine, the Police page in the Evening Courier and it would be in the Calderdale Call magazine.  Publicity materials had been distributed by all agencies.  

The official launch of the Calderdale, ‘a great place to feel safe campaign’ was held on 8th September 2008.  The event was an opportunity to launch the publicity campaign and also as a celebration event to thank front line members of staff from partner agencies for their contributions to reducing crime in Calderdale.  
Mark Thompson, Head of Housing and Community Support CMBC circulated the Calderdale Call and brought attention to the headline on page 10, highlighting ‘A Great Place to Feel Safe’ strap line.   Mark also advised that appropriate photo images were now available on request to support the campaign.
IT WAS AGREED that the report be noted. 
8
OFFENDER MANAGEMENT UPDATE 
Chief Supt. Alan Ford, West Yorkshire Police, advised that 

· There was an Offender Health piece of work being done and will possibly pilot something by the end of the year. 
· We were well on target to meet Iquisitive Crime; multi-agency work with Offenders had helped. 
· This was the first partnership area to have convicted offenders under the Terrorism Act released into the Community, working with Mosque Leaders to help them to integrate. 
9
CALDERDALE SAFEGUARDING ADULTS BOARD – Annual Report 
The Group Director, Health and Social Care submitted the Calderdale Safeguarding Adults Board; Annual Report 2007/08.  Safeguarding people from abuse was a top priority for the Council and its partners.  There had been a great deal of publicity over the last year nationally about the level of abuse that some adults experience.  The report set out what had been done locally over the past year and what was planned to do over the coming year.   
Janet Blackburn, the Adult Protection Co-ordinator, Health and Social Care advised that this was a joint initiative with the Local Authority and the Primary Care Trust, Calderdale and Huddersfield NHS Foundation Trust, South West Yorkshire Mental Health Trust, private and voluntary organisations responsible for the social and health care of adults and the police.
IT WAS AGREED that the report be noted. 
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CALDERDALE JOINT STRATEGIC NEEDS ASSESSMENT 

Sue Rumbold, the Head of Commissioning and Partnership Services submitted the Calderdale Joint Strategic Needs Assessment (JSNA) Dialogue Document 14th August 2008 and gave a presentation on the key elements below: 

(i)
What is Joint Strategic Needs Assessment, health and wellbeing needs. 

(ii) Commission framework for health and wellbeing understanding the needs of population and individuals 

(iii) Section 116 of the Local Government and Public Involvement in Health Act 2007, statutory duty to produce this documents 

(iv) How is the JSNA used within the ‘Local Authority’ the ‘Primary Care Trust’ and ‘Practice Based Commissioning’ 

(v) Content of the JSNA  

(vi) How often should the JSNA be undertaken 

(vii) The new performance framework 

(viii) Calderdale JSNA, 13 key messages 

(ix) Feedback questionnaire 

(x) Key sections JSNA 

(xi) Key messages 

(xii) Locality Profiles on Upper Valley, Lower Valley, Halifax North and East and Halifax Central and West 
IT WAS AGREED that all be requested to fill in the Questionnaire to give feedback, hard copies were available from Pete Smiths office. 
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WEST YORKSHIRE CRIMINAL JUSTICE BOARD DELIVERY PLAN 2008/09 
The West Yorkshire Criminal Justice Board 2008/11 Strategic Aims and 2008/09 Delivery Plan were submitted for information. Chief Supt. Alan Ford, West Yorkshire Police advised that the six priorities of the CJS are: 
(i)
Improve the efficiency and effectiveness of the CJS in bringing offenders to justice.  

(ii) Improve public confidence in the fairness and effectiveness of the CJS 

(iii) Improve victim and witness satisfaction 

(iv) Identify and address unjustified race disproportionality and promote equality and diversity within the criminal justice system 
(v) Recovery of criminal assets 

a. Compliance and enforcement with the Orders of the Court
12
ANY OTHER BUSINESS –
Chief Inspector Neil Hunter, West Yorkshire Police gave a brief overview of the ‘Tackling knives action programme’ and advised that there will be a billboard in Halifax which reads “CALDERDALE SAYS NO TO KNIVES” which will run from the 1st December2008 to the end of March 2009. 
There is a Bid due by 14th November, hoping to receive funding to enable more patrols in hot spots on Friday nights. 
Youth Services had been given extra funding to allow extra staff for Saturday nights. 

Nick Sutcliffe, West Yorkshire Fire Service advised that there is an ‘Arson Task Force’ working to reduce and prevent arson incidents. 

Chief Supt. Alan Ford, West Yorkshire Police advised that MARAC funding dies on 31st March 2009 and that there was no current funding to sustain the post.  In terms of Domestic Violence this will be a problem.   
Chair tabled an update that the LSP and the LSP Delivery Group and Safeguarding Children’s Board are all at various advanced stages of a stock take and review of fitness for purpose.  
Chair tabled a question to the Partnership “Would this be a good time for the CSCP to undertake a similar review process, perhaps bringing it together at a Partnership Workshop event in early 2009.  

IT WAS AGRED that
(a) the Partnership unanimously agrees that this was an appropriate time to undertake a review; and
(b) Alan Ford would  liaise with Kersten England to arrange items and a date

13
DATE OF NEXT MEETING  
IT WAS AGREED that the date of the next meeting is to be confirmed. 
