Safer and Stronger  – LAA2 National indicators plus Reward Element targets – Feb 2009  update
	NI 
	Measure 
	Results
	Progress update

	NI01
	Percentage of people who believe people from different backgrounds get on well together in their local area 
	Baseline results due from Place Survey  Feb 09
	Place Survey results due Feb 09. Targets will be agreed with Government Office (GO) through the annual LAA Refresh (taking place Jan – March 2009). Previous guidance advised that a 4% increase will be required by March 2011.  However until we know how we compare with other areas and where we are positioned we do not know if 4% is the appropriate improvement. Discussions will be taking place with GO about our target levels once the results are known.
LAA Refresh 

No issues

	NI04
	Percentage of people who feel they can influence decisions in their locality
	Baseline results due from Place Survey  Feb 09
	Another Place Survey indicator – same process as above for agreeing targets. Previous guidance was that a 5% increase is required
LAA Refresh 

No issues

	NI07
	Environment for a thriving Third Sector  
	Baseline results due Feb/March 09
	This is being measured through a new national survey conducted by the Office of the Third Sector in Nov 2008. Results arrived 28th Jan.
LAA Refresh
Calderdale comes in at 15.1% (lowest in West Yorks) and third quartile nationally. 

Similar target agreement process to that for the Place Survey. Original guidance was that a 4.6% increase was needed by March 2011.
NI07 Sub Group meeting to look at action plan/targets
Indicative target of 19.5% by 2011


	NI16
	Serious acquisitive crime – number per 1,000 population  
	On target 

	As at Qtr3 this is on track – year to date 8.73, forecast to reduce to 17.93, well inside target of 19.28. 
However colleagues in the Police & CDRP are mindful that in times of economic downturn, some types of crime tend to increase. This is being monitored by the Police & the Crime and Disorder Reduction Partnership on a regular basis 
LAA Refresh
Targets remain as agreed in original LAA



	NI20 
	Assault with injury crime rate 
	On target 
	As at Qt3 this is on track - year to date 4.02, forecast to reduce to 7.85, well inside target of 9.79.
This particular indicator acts as a proxy for alcohol related assaults, including domestic violence, which Calderdale is keen to tackle and further reduce. The actions for delivery are therefore focused on preventing domestic violence and supporting victims of domestic violence.
LAA Refresh

Targets remain as agreed in original LAA



	NI17/

NI21
	Dealing with anti social behaviour 
	Baseline results due from Place Survey  Feb 09
	Originally we included NI24 in LAA2, this has since been withdrawn from the National Indicator list and we were intending to include NI17 but have recently been advised by the Home Office to include NI21 (these are all ASB measures).
 As this is being gathered through the Place Survey, discussions will be taking place with GO about our target levels once the results are known.
 LAA Refresh

No issues

	NI30
	Re-offending rate of prolific and priority offenders  
	Baseline information due June/July 2009
	There has been a national delay in providing baseline information for this, once the figure is known, targets will be agreed with GO. 
LAA Refresh



	NI35
	Building resilience to violent extremism 
	December 2008
	This is currently being trialled and evaluated and will then be assessed annually. Initial feedback is that Calderdale is ahead of many other areas in this work.
No issues at this stage 

	RE08
	Reducing alcohol related harm 
	On target 
	This is 1 of 14 Reward targets from our previous LAA that we continue to deliver on until March 2010. The aim of the target is to increase the number of people who receive help to reduce their alcohol use 
From a baseline of 299 the aim is to increase to 2350 over the 3 years of the LAA (an increase of 2051).  2007/08 results of 896 well exceeded the target of 550 and 2008/09 is progressing well. The Qtr3 result is 349, bringing the total cumulative so far to 1245.

No issues at this stage

	RE09
	Reduce levels of re-offending by increasing the number of offenders in sustained and appropriate accommodation. 
	Target 202

Results so far 57 
	This is 1 of 14 Reward targets from our previous LAA that we continue to deliver on until March 2010. 
From a baseline of 54 in 2005/06 the target is to increase to 202 by the end of the LAA. Analysis shows that so far there have been 57 offenders who have maintained a tenancy for 6 months since 1st April 2007. This is below the first year target of 61 for 2007/08 and, as this is a cumulative target, is well below the cumulative target for 2008/09 of 128. Whilst it is acknowledged that the final figures for this target will not be known until Sept 2010, in real terms there is a period of 15 months within which a further 145 tenancies can be started that may contribute to this LAA target.  

The current uncertainty in the housing market has made more accommodation available for these clients, but there was insufficient capacity to support them once they take a tenancy. The Affordable Housing Team is addressing this by doubling their Support Worker capacity until the end of the LAA .
Prospects for delivery have improved but LAAOHG continues to closely monitor the position as performance data becomes available.

This target is at risk


