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CALDERDALE SAFER & STRONGER COMMUNITIES DELIVERY PARTNERSHIP

DATE OF MEETING: 3rd July, 2008
SAFER & STRONGER COMMUNITIES DELIVERY PARTNERSHIP
REPORT OF COMMUNITY SAFETY MANAGER

SUBJECT: ALLOCATION OF CAPITAL ALLOCATION FOR 2008/09
1. ISSUE

The Single Capital Pot includes a sum of £76,000 to be allocated by the Safer and Stronger Communities Delivery Partnership.
2. 
ACTION / DECISIONS REQUIRED

2.1 A decision is needed on the funding allocation from the capital element of the Area Based Grant for Calderdale for 2008/09 specifically the proportion of funding allocated to the Safer Communities Executive:
Target Hardening Scheme (Domestic Violence and Domestic Burglary)

Calderdale CCTV Scheme

Action Planning Team Capital Projects

2. BACKGROUND information

3.1This funding was initially allocated through the Building Safer Communities Fund. 

In 2007/08 the capital element was part of the Local Area Agreement.  However the Area Based Grant no longer contains any capital grant like the old LAA so the Safer Communities capital element is now part of the Single Capital Pot allocation to Local Authorities.  This grant is managed centrally by CMBC.  

3.2  Details of the schemes requiring funding are attached at Appendix 1.
3. AREAS REQUIRING ACTION

4.1 The Safer and Stronger Communities Delivery Group to determine the level of funding allocated to the schemes identified.
4. RECOMMENDATIONS
5.1
That in order to support each scheme the following allocations be made;
£42,000 be allocated to Target Hardening

£20,000 be allocated to the Calderdale CCTV Scheme

£14,000 be made available to Action Planning Teams to be utilised to support Capital Projects

-------------------------------------------------------------------------------------------------------------------

CONTACTS FOR FURTHER INFORMATION AND ANY RELEVANT BACKGROUND PAPERS

(Joanne Thornton, Community Safety Manager, Northgate House, Halifax, HX1 1UN

Tel: 01422 393130   Email: Joanne.thornton@calderdale.gov.uk)

5. Background to schemes
Expenditure against the following priorities is proposed:

The Sanctuary Scheme

Since 2006 the ‘Sanctuary’ scheme has helped victims of domestic violence to stay safely in their homes if they want to do so. Funding is needed to maintain the service in 2008/09. In 2006/07  30 properties benefitted from the scheme. This figure increased to 65 in 2008/09. 

Many victims of domestic violence become homeless as a result of violence and abuse. The Sanctuary Scheme aims to reduce the number of women and children moving into temporary accommodation or refuges because of their fear of abuse by their partner or ex partner. The scheme also helps meet the target to reduce the number of repeat incidents of Domestic Violence, particularly against those victims who are at high risk. The scheme will also have an impact on the Children and Young People’s Plan target to reduce the number of children experiencing Domestic Violence.

The scheme provides a package of “Sanctuary” security measures which are available to anyone in the borough (e.g. housing association tenant, private tenant, owner occupier) who is suffering from domestic violence and wants to remain in their own home. Feedback from victims is that they feel safer following completion of the work.  

Calderdale Case Studies 

 (a) The Client is a 30yr old woman and three children living in private rented accommodation. There was an incident where someone was banging her door aggressively. This left her feeling very vulnerable and scared as she believed it to be her ex partner. The perpetrator had left the property a year ago following years of mental abuse although he was never physically abusive. However he had continued to intimidate her by walking up and down her street and she lived in fear of him getting into the property.

The ‘sanctuary’ consisted of mainly extra locks to the front and rear door and window locks.

When the work was completed she stated she would have continued to be frightened if the work hadn’t been done.

(b) The Client is 29 years old and has four children and is in a housing association tenancy. Her ex partner was on bail to stay away from her and to not make contact. There is a long history of him being on bail or being restricted with injunctions but this has not stopped him going to the property or making contact with her. Following an assault on the client in front of the children, ‘Sanctuary’ scheme provisions were utilised.

When the work was completed, she was really pleased with the advice given to her by the Crime prevention officer who visited and was pleased with the overall speed of the process.

(c) The Client is 21 years old, has one child and living in private rented. The perpetrator had broken into her home on more than one occasion. He had threatened her extended family to find out where she was. There were numerous incidents not reported to the police, including attempted strangulation and drowning. Many of the incidents were carried out in front of the child. The perpetrator was assessed at MARAC (Multi Agency Risk Assessment Conference) as being high risk, due to the level of violence he has used.

After the ‘sanctuary’ was completed, the client stated the scheme was “excellent and was completed very quickly”. Although she is still looking to move it has helped her to avoid transfer to the women’s refuge and to consider her options in a planned way.

Calderdale Domestic Burglary Target Hardening Scheme
The Target Hardening Scheme offers victims of Domestic Burglary, those who are at risk of burglary or vulnerable the opportunity to receive advice and guidance to make their property more secure.  An assessment of the property is made by a Crime Prevention Officer and the occupants are then offered the opportunity to have the works undertaken at no cost.  Pennine Housing 2000 is the contractor who has provided the appropriately trained and checked staff to undertake the work.  Occupants are free to use their advise and undertake the work themselves.  However they are encouraged to ensure that the work is undertaken to a high standard and to use the appropriate British Standard recommended fittings.

The Target Hardening Service is offered regardless of tenure and household income.  The Partnership benefits through reducing the number of repeat victims of Domestic Burglary.

2003/04 to 2007/08 saw a reduction in Domestic Burglary from 2502 to 1023 burglaries per annum.
Householders can make a voluntary contribution to the costs of the materials and many complementary letters of appreciation have been received.

As well as providing physical improvements the scheme also raises awareness of the Partnership and provides reassurance to those who have been a victim of crime and those at risk.
Expenditure and work Summary for Year 07/08 Target Hardening.

	Breakdown of Referrals
	

	Total number of non-sanctuary referrals
	240

	Sanctuary referrals received
	68

	Total number  of referrals received
	308

	Referrals attended and completed
	303

	Referrals cancelled (no access/work not required)
	5

	All referrals
	£49,436.10

	Average cost per property
	£163.16


Breakdown of referrals

Total number of Non Sanctuary referrals
240

Sanctuary referrals received
68

Total No’ Referrals received
308

Referrals attended and complete
303

Referrals Cancelled (no access/work not required)
5

Total Cost of all referrals
£49436.10

Average cost per property
£163.16

A total of £250 in donations for the year 2007/08 has been received.
No referrals were left outstanding from the year.

A review has been undertaken by J.Shaw and  R. Richardson (PH2k) with regards costs and standard target hardening materials usage. A saving of around 15 – 20% has been identified and the new rates will be applied to the scheme as from April 2008.

Calderdale CCTV Scheme
The new Calderdale MBC Communications Facility which is to go live on 1st July 2008 will facilitate and monitor a new digital CCTV system and also monitor a radio communications link between Halifax Town Centre Management, Parking Services, Business Watch Members and the Calderdale Pub watch Scheme. The facility will also be fitted out with the Police Airwave communications system and also oversee six ANPR camera locations within the Borough. The existing analogue system sited and monitored at Calderdale College will be transferred to the new Calderdale MBC Communications Facility building and upgraded to a new digital matrix interface platform.  The facility can also be used by the Out of Hours Telephone Service, and for purposes of the Emergency Planning and Business Continuity Service.  An allocation in the order of £20,000 per annum would allow for continued progress on CCTV agenda, including the purchase of additional fixed and mobile cameras, and ANPR equipment.
Action Planning Team Allocation 2007/08

In 2007/08 £27,000 was made available to support capital projects.  The following projects were supported at a total cost of £22,781.
	APT
	Project
	£ Allocation

	Upper Valley
	Calder Holmes Pavilion Security  
	 5,000

	
	   Calder Holmes Additional Lighting
	 2,000

	
	Crow Wood Park Pavilion
	                  1,781

	Inner Halifax
	Akroyd Bowling Fencing
	                10,000

	Outer Halifax
	Illingworth Shops Lighting
	 2,500

	
	Illingworth Shops Alley Gates
	 1,000

	
	                                            Total
	£22,781
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