Agenda Item number 7

CALDERDALE SAFER & STRONGER COMMUNITIES DELIVERY PARTNERSHIP

safer  AND STRONGER COMMUNITIES DELIVERY PARTNERSHIP
DATE OF MEETING: Thursday 3 JULY 2008 

REPORT OF CCTV MANAGER
SUBJECT: CCTV Strategy 2008 - 2011

1. ISSUE

1.1 The new Calderdale MBC Communications Facility which is to go live on 1st July 2008 will facilitate and monitor a new digital CCTV system and also monitor a radio communications link between Halifax Town Centre Management, Parking Services, Business Watch Members and the Calderdale Pub watch Scheme. The facility will also be fitted out with the Police Airwave communications system and also oversee six ANPR camera locations within the Borough. 

2. 
ACTION / DECISIONS REQUIRED

2.1 That the proposed CCTV Strategy be discussed at the meeting, with a view to recommending that the Calderdale Safer & Stronger Communities Delivery Partnership adopt and promote the Calderdale MBC CCTV Strategy 2008 – 2011.
2. BACKGROUND information

3.1 At the present time there is no Calderdale MBC CCTV Strategy in place and the existing analogue system sited and monitored at Calderdale College will be transferred to the new Calderdale MBC Communications Facility building and upgraded to a new digital matrix interface platform.  The facility can also be used by the Out of Hours Telephone Service, and for purposes of the Emergency Planning and Business Continuity Service.  
3.2  At meetings on 15th May and 19TH June, 2008 the Community Safety Steering Group and Safer Communities Executive respectively agreed that the Strategy should be progressed to the Safer Communities Executive.

3. AREAS REQUIRING ACTION

4.1 The CCTV Strategy 2008-2011 be considered and adopted as the Safer and Stronger Communities Partnership CCTV Strategy for the Borough of Calderdale.
4. RECOMMENDATIONS 

5.1  That the Calderdale Safer & Stronger Communities Delivery Partnership adopts and promotes the Calderdale MBC CCTV Strategy 2008 – 2011.
----------------------------------------------------------------------------------------------------------------
CONTACTS FOR FURTHER INFORMATION AND ANY RELEVANT BACKGROUND PAPERS

Peter F Woodhouse QPM, CCTV Manager, Northgate House, Halifax, HX1 1UN

Tel: 01422 393165   Email: peter.woodhouse@calderdale.gov.uk
Confidential Draft (at 8 May, 2007)
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 1. Mission Statement
1.1 To make Calderdale a Safer place for residents, workers and visitors to the Borough and promote the councils ambition, 

‘We want Calderdale to be a place where we value everyone being different and through our actions we demonstrate that everyone matters’

1.2 To assist in the reduction of Crime, Anti-Social Behaviour, the fear of Crime and increase the confidence of the public in Calderdale

1.3 To provide a co-ordinated Public Space CCTV and Communications Facility service that is technically “fit for purpose” 

1.4 To work closely with all partners and relevant agencies (see Appendix1) and expand/extend the number of cameras and locations in Calderdale 

1.5 To work towards being financially sustainable 
2. Strategic Aims 

2.1 To develop a CCTV Communications Facility service in line with the aims and objectives of the Calderdale MBC Corporate Plan 2006 – 2009 and the Local Area Agreement (LAA) 2008 – 2010.

2.2 To support reductions in crime and disorder, detect crime, deter criminal and anti social behaviour and support work to reduce re-offending

2.3 To assist in the reduction of the fear of crime

2.4 To provide reassurance for residents, workers and visitors to Calderdale

2.5 To supply quality evidence in support of the prosecution of offenders 

2.6 To develop a corporate register of all CCTV equipment and infrastructure owned and maintained by the Local Authority 
And

Liaise with the Home Office and the Association of Chief Police Officers (ACPO) working to the proposed National CCTV Policy 2007 
3. MANAGEMENT
3.1 To work to and with the guidance of the Community Safety Manager or nominated officer 

3.2 To work closely with the Safer and Stronger Communities Delivery Partnership (CDRP) partnership agencies and Emergency Services on all crime issues and trends

3.3 To establish a strong management structure including Service Level Agreements (SLA’s) and Partnership Agreements for future individual schemes 

3.4 To establish and prioritise training procedures for all staff members, council employees and other partners (Emergency Planning and the Emergency Services) 

3.5 To instigate and develop in conjunction with the CDRP and Community Safety Manager, Business Plans for:

2008 – 2009 

2009 – 2010 

2010 – 2011  

3.6 To carry out regular reviews of service and national policy requirements

3.7 To extend partnership working with other services and the private sector

3.8 To undertake assessment of need primarily based on crime and disorder information, but with due regard to recognised perception measures  

3.9 To assess the needs and the locations of existing cameras based on the proposed National CCTV Policy 2007 and other relevant Home Office and Cabinet Office Directives (see Appendix 2) 

3.10 To work closely with Regeneration and Development (Planning Services) in regards to advising on Community Safety Initiatives including provision of CCTV in the Borough 

3.11 To undertake community consultation and provide regular updates on results, prosecutions and advice 

3.12 To evaluate on an annual basis and produce an updated action plan including progress made on existing goals 

4. MONITORING 

4.1 To monitor to the British Standards Institute (BSI) standards

4.2 Staff team to be trained, licensed, accredited and certificated to the Private Security Industry Act 2001 (PSI) 

4.3 To develop a Procedure Manual and Codes of Practice and annually review 

4.4 To promote the need to identify a dedicated Police CCTV Liaison Officer 

4.5 To establish strong links with the other West Yorkshire Authority CCTV schemes including Metro and where applicable other partners 

4.6 To work to the ACPO standards and guidelines on Digital Procedures 

5. FUNDING
5.1 To ensure that all Local Authority funded schemes comply with the CCTV Communications Facility Strategy

5.2 To identify secure revenue funding for the lifetime of the scheme including the provision of ANPR 

5.3 To work with the Safer and Stronger Communities Delivery Partnership (CDRP) in securing CCTV funding 

5.4 To seek synergies with external partners and the private sector 

6. COMMUNICATIONS
6.1 Airwave and other radio/ telecommunications links

6.2 Automatic Number Plate Recognition (ANPR) capabilities

6.3 Emergency Services  

6.4 Slave links with Police, Fire & Rescue Services, West Yorkshire Ambulance Authority and Emergency Planning 

7. OTHER REQUIREMENTS
7.1 Legislation Compliance 

7.2 Network Options for Local Authority (LA) CCTV & Communications Facility

7.3 Implementation & Development Capacity

7.4 Links to other relevant groups (see Appendix 3)

5. APPENDICES

Appendix 1 - Partners and other Agencies

British Transport Police (BTP) 

Hebden Royd Town Council 

Pennine Housing 2000 (PH2K)

Primary Care Trust (PCT)

Todmorden Town Council

Halifax Town Centre Management

West Yorkshire Passenger Transport Authority (Metro)

West Yorkshire Police (WYP) 

APPENDIX 2 – ACTS, DIRECTIVES AND POLICIES 

Association of Chief Police Officers (ACPO) Guidance on Digital Procedures

British Standards Industry (BSI)
Calderdale MBC Corporate Plan 2006-2009 and the Local Area Agreement (LAA) 2008-2010

Civil Contingencies Act 2004

Data Protection Act 1998 (DPA)
Freedom of Information Act 2000 (FOIA)
Health and Safety Executive (HSE)

Home Office and ACPO National CCTV Strategy 2007

Home Office Scientific Development Branch (HOSDB) CCTV Standards 2004-2007
Human Rights Act 1998 (HRA)
Information Commissioners Office (ICO) CCTV Code of Practice Revised Edition 2008

Regulations of Investigatory Powers Act (RIPA) 2000

Section 17 of the Crime and Disorder Act 1998
Security Industry Association (SIA) Accreditation Procedures
West Yorkshire Police Standards and Regulation ANPR and Airwave

APPENDIX 3 – OTHER GROUPS

Action Halifax

Brighouse Business Watch
Calderdale Pub Watch Network
CCTV Users Group
Elland Business Watch
Environment Agency
Halifax Against Business Crime (HBAC)
Mid Yorkshire Chamber of Commerce and Industry (MYCCI)
Mixenden Initiative 
Northern Rail 
Park Initiative
Private CCTV Operators Directorate
Private Security Industry (PSI) 
Public CCTV Manager Association (PCMA)
Ovenden Initiative
Todmorden Business Watch

West Yorkshire Authority CCTV Managers Group 
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