Agenda Item 5.1 i

2007/08 LAA1 - Year End Review

Safer Communities 
Outcome 1 – Reduce Crime

Measured through 6 key indicators:-
· Overall recorded crime (amber)
· Violent crime (green)
· Criminal damage (amber)
· Re-offending (green for youth offending)
· Alcohol brief interventions (green)
· Number of offences brought to justice (green)

Summary
Good performance in reducing violent crime, proportion of young offenders who re-offend, alcohol brief interventions and number of offences brought to justice  

Issues impacting on performance during the year were:- 
· Difficulties in disaggregating crime statistics
· Ministry of Justice failed to provide data relating to adults and PPOs.

Outcome 2 – Reduce fear of crime

Measured through 2 key indicators:-

· Feelings of safety outside in Calderdale (Red)
· Feelings of safety outside in local area (Red)
          Summary  
· Initial thoughts were that the residents in Neighbourhood Management Areas might feel less safe than residents overall in Calderdale but this turned out not to be the case. In fact the survey results show that overall, residents in Calderdale as a whole feel less safe than those in the NMAs with one or two exceptions. This is testament to all the hard work undertaken by the Neighbourhood Management Teams in re-assuring and dealing with their residents concerns about crime. 
· It also worth noting that ‘perception issues’ such as feelings of safety bear little or no relation to actual levels of crime locally and are affected by other factors such as residents’ ages, circumstances, where they live, their social networks, the newspapers they read and how inform themselves about what is happening nationally and regionally

· Compared to the target and the previous results available, people feel less safe now than before  

Outcome 3 – Reduce harm caused by illegal drugs 
Measured through 2 key indicators:-

· The percentage of residents  who think people using or dealing drugs is a problem (red)

· Number of drug users in structured drug treatment programmes ( no traffic light))

Summary  

· Perception issue factors (see comment under Outcome 2)

·  For the drug users indicator 2007/08 is the baseline year so it’s difficult to judge performance at this stage.  
Outcome 4 – Reduce ASB and perceptions of it
Measured through 8 key indicators:-
· Percentage of people who feel informed about what is being done to tackle anti-social behaviour in their area (amber)

· Percentage of people who feel that parents are not taking responsibility for the behaviour of their children is a very big problem in their area (red)
· Percentage of people who feel that not treating other people with respect and consideration is a very big problem in their local area (Green)

· Percentage of people who think overall antisocial behaviour is a problem (red)

· Number of first time entrants into the Youth Justice System  (Amber)
· Percentage of young offenders supervised by YOT who are in FTE, training or employment (amber)

· Number of deliberate primary , secondary and accidental dwelling fires (green,red,green)

· Percentage of repeat victims of reported hate crime (red) 

Summary:-

· As previously explained perception issues are difficult to influence. 75% of this outcome relies on perception indicators. In terms of the ASB incidents more people felt these were a problem than before and it was also apparent that people felt no better informed about what is being done to tackle ASB as they did a year before.

· Pleasingly, in terms of respect in the community, more people felt that people respected each other than before.   Although there were more repeat incidents of hate crime across the borough, there was also a reduction in the total number of incidents from last year.  
· Deliberate and accidental dwelling fires all reduced over the year  and, although there were more secondary fires than anticipated, early intervention systems are now in place to prevent fire ‘opportunities’ caused by fly –tipping and accumulated waste.

Outcome 7 – Reduce re-offending 

 Measured through the number of those involved in criminal justice interventions provided with suitable and settled accommodation 
Summary:-

This is a new initiative undertaken by the Council and it’s partners and is designed to support offenders to stop offending. Individualised support programmes for each offender provide them with the best possible opportunities to change their lifestyle and circumstances. The basis for this is the provision of suitable and settled accommodation which, research shows, is crucial in improving/enhancing clients’ lifestyle and thereby reducing offending. Expected results for the first year are very encouraging but actual figures will not be finalised until later in the year.  
Outcome 8 – Improve services for domestic violence victims  
Measured though 2 key indicators:-

· The number of repeat  victims of domestic violence (no baseline or target) 
· The percentage of actions against domestic violence completed as defined by BV225 (amber)

Summary:-
There has been a further reduction in the number of repeat victims over the year and, unlike some other areas, West Yorkshire Probation Service prioritises work with domestic violence offenders. Coupled with a more sophisticated approach, involving how the offender is a managed and including victims own assessments of their offenders behaviour, Calderdale is now in a position to further improve this work with the appointment of Domestic Violence Co-ordinator, in post from January 2008.
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