Agenda Item 11                                                                             3rd July, 2008 


‘Award for collaboration through partnership working’

· Work/project must run from September 2007 to August 2008
· Explanations of how we have achieved above and beyond what was expected

· Use of resources – if it was achieved without extra help/resources this should be made clear

· Clear examples of how it has improved service delivery

· Any related human interest story
Calderdale Integrated Offender Management Scheme

Work/project must run from September 2007 to August 2008

Dates: February 2007 - date

Explanations of how we have achieved above and beyond what was expected

Other than where Probation Service supervised offenders, traditional approaches for volume offenders management would be to warn them on release of the consequences of re-offending, then monitoring their activity.
IOM seeks to actually identify all the triggers for an individuals offending including substance addictions, housing, employment, etc and address those triggers to enable offenders to re-settle / rehabilitate to lead productive lives.

Use of resources – if it was achieved without extra help/resources this should be made clear

No additional resources were made available / used. Existing agencies / service providers bought into the concept and through ‘smarter working’ created capacity to commit to the innovative work.

Partners involved every week:

· Probation

· Youth Offending Team

· DIP Treatment

· Substance Misuse Service (SMS)

· Department of Work & Pensions

· Prison Aftercare Workers

· DIP Housing

· Calderdale Council Housing Access

· Pennine Housing

· Foundation Housing

· Calderdale NHS Primary Care Trust 

· West Yorkshire Fire Service

· Outlook (3rd Sector)

· Lifeline Project (3rd Sector)

· HX1 Project  (Young Persons 3rd Sector)

· Developing Initiative for Supporting Community (DISC) (3rd Sector)

· Halifax Womens Centre (3rd Sector)

Clear examples of how it has improved service delivery
The principle of IOM is to move from waiting for a crime problem to be identified then tackle it, to going straight to the cause of crime ie the criminal and address the triggers for their offending.

The only offenders managed in the community previously were small cohorts. 

IOM seeks to manage every known offender in the community with an individual plan tailored to their specific issues.

Weekly multi-agency case conferencing has identified individual organisation policy issues that negatively impact on the overall provision requirements to deliver the desired outcomes. These ‘blockages’ once identified have been addressed, enabling a seamless service.

In addition, the weekly multi-agency case conferencing has identified significantly more partners with a contribution to make. The meeting has expanded from an original 6 partner agencies to the 17 listed above and at times as appropriate up to the mid-20’s.     

The conferencing has also improved the intelligence picture 

Any related human interest story
Case Study 1.

· Calderdales most prolific Burglar

· Convictions for 175 offences
· Profile

· Heroin addiction

· So prolific that when arrested before sentence was climbing drainpipes to commit offences with broken leg and cast of leg
· Released October 2007

· IOM partners engaged

· Police

· Probation

· DIP

· 3rd Sector (training and employment pathways)

· Local employers

· Now

· Drug free

· Through diversionary and training activities

· In fulltime employment
· Steady relationship

· Re-engaged with family

· Estimate 450 fewer victims of crime

Case Study 2. 

· Calderdales most prolific Theft from Car nominal

· Convictions for 463 offences 
· Profile

· Chronic heroin addiction

· Sleeping in a freezer cabinet under a railway bridge

· Living and buying drugs by stealing from cars
· Released August 2007

· IOM partners engaged

· Police

· DIP

· DWP

· 3rd Sector (training and employment pathways)

· Housing

· Local charitable

· 6-month ‘wobble’ – wrap round support

· Now

· Own flat

· Drug free

· Through diversionary and training activities

· Completed temporary work

· Steady relationship

· Estimate 600 fewer victims of crime


