
CALDERDALE SAFER & STRONGER COMMUNITIES DELIVERY PARTNERSHIP

Minutes of the Safer Communities Executive

9am  - Friday 1st February 2008

Halifax Police Station

	Present:
	Tim Kingsman (Chair)

Alan Ford 

Kersten England 

Joan Scott 

Mark Thompson 

Charlie Woolnough

Michael Smith

David Waddingham

Steven Leigh
	Superintendent, West Yorkshire Police

Chief Superintendent, West Yorkshire Police 

Group Director Community Services, CMBC (Co-Chair)

Assistant Chief Probation Officer, National Probation Service (West Yorkshire)

Head of Housing and Community Support, 

CMBC

Government Office for Yorkshire and Humber

West Yorkshire Fire and Rescue Service

Calderdale PCT

Chamber of Commerce

	In Attendance:
	Joanne Thornton

Stephen Toye 

Gary Parker 

Martin McGroarty

Carol Stone

Kay Hobson
	Community Safety Manager, CMBC

Youth Offending Team Manager, CMBC

Chief Inspector, WY Police

DAAT Commissioning Manager

Head of Youth Service and Connexions Development, CMBC

Calderdale Forward Support Officer

	Apologies:
	Jonathan Phillips 

Rob Webster

Anne Scarborough

Gordon Airy

Amanda Garrard 

Karen Grey

Linda Davis

Dave Gardiner

Sue Cannon
	Group Director Health and Social Care, CMBC

Chief Executive, Calderdale PCT

CMBC Head of Family Services

Legal Manager, Calderdale Magistrates Court

Director of Operations, Pennine Housing 2000

External Relations Manager, West Yorkshire Police Authority

West Yorkshire Joint Services

West Yorkshire Fire and Rescue Service

Executive Director, Calderdale PCT

	Chair – Tim Kingsman                                Minute Taker – Paul Hemingway




	
	
	

	Item
	Commentary
	Action

	1.
	Welcome & Apologies
	

	1.1
	Tim Kingsman welcomed everyone to the meeting. Introductions were made. 
	

	1.2
	Tim Kingsman requested that Agenda Item 7 should be discussed prior to Agenda Item 3. 
	

	2.
	Minutes of previous meetings
	

	2.1
	The minutes of the SC Executive on 11th October 2007 were noted.
	

	
	Matters Arising from the SC Executive (11.10.07)
	

	2.1.1
	Mark Thompson stated that the CCTV Project was progressing well and the target date for completion is the 1st July 2008. Mark stated that the main reason as to why the project has been delayed is to accommodate ANPR and other planned additions to the system. 
	

	2.1.2
	Item 3.2.7 – Meeting with Prison Governors

Joan Scott stated that a meeting has taken place in relation to PPO’s being released on an Early Custody Licence (ECL). This meeting, which took place on the 30th October 2007, was attended by Prison Governors and it was discussed how prisons would relate to the 6 CDRP’s. It was agreed that Prison Governors from local prisons would sit on their local CDRP’s. HMP Leeds will attend the Leeds CDRP and New Hall will probably attend Bradford. Joan stated that the initial focus will be on collecting information on releases that should help inform local management of Calderdale Offenders. 
	

	2.1.3
	Item 4.1.2 – YOT Budget

Steve Toye stated that there is still a £30,000 shortfall in the YOT budget for the Hoover Building. Steve stated that it is vital that funding is found soon. 

Mark Thompson stated that funding has been secured for the Arrest Referral Team for 2008 and there are plans to carry this forward for next year.
	

	3
	Performance Monitoring Reports
	

	3.1
	DAAT
	

	3.1.1
	The DAAT performance monitoring was noted.
	

	3.1.2
	Martin McGroarty stated that good progress has been made across the DAAT.

Tim Kingsman stated that the DAAT reports convey a very positive picture.

Steven Leigh queried who was sampled in the recent survey taken place outlined in the report.

Kay Hobson stated that the survey was carried out from the Chief Executive’s Office, Calderdale Council. Kay stated that the information is accurate and is for the whole of Borough.

Steven Leigh stated that dissatisfaction and concern in relation to Drug and Alcohol related crime should be addressed.

Gary Parker stated it is not possible to gain a full detailed insight using just statistics. 
	

	3.2
	Community Safety Team
	

	3.2.1
	The Community Safety Team performance monitoring reports were noted.
	

	3.2.2
	Joanne Thornton stated that current reports show that good progress has been made, particularly in relation to our target of 27.4% reduction in crime across the Borough. Joanne stated that performance is currently sitting at a 26.5% reduction and added that it is possible to reach the target, re-negotiated with the Government Office. 

Gary Parker stated that the target of 27.4% is achievable. Gary added that all crime types show significant improvement. 

Charlie Woolnough added that trend is going in the right direction in relation to achieving a 27.4% crime reduction. 
	

	3.3
	YOT
	

	3.3.1
	The YOT performance reports were noted.
	

	3.3.2
	Steve Toye outlined progress in relation to the YOT shown in the reports. Steve stated that Calderdale is now sitting at a high Level 2, possibly a low Level 3 which is a clear improvement from October 2007.  Steve added that the team at the YOT have worked hard to achieve this and recognised their efforts. 

Steve referred to Agenda Item 3c and stated that National Standards Compliance is expected to rise from 56.9% to 82.5% due to better recording. Steve added that this significant improvement will place Calderdale well above national averages. 
	

	3.4
	LAA
	

	3.4.1
	The LAA reports were noted. 
	

	3.4.2
	Kay Hobson outlined progress in relation to the LAA and confirmed that all final adjustments need to be made in relation to LAA chosen targets by Wednesday 6th February 2008. Kay thanked all agencies for their hard work and support in relation to the LAA. Kay asked for all agencies to review the draft Q3 report and notify her team of any changes before Wednesday 6th February 2008. 
	ALL AGENCIES

	3.5
	Crime Reduction and Priority 44 CDRP’s Update
	

	3.5.1
	This Agenda Item was covered throughout the Meeting. 

Joanne Thornton added that we are on target to achieve a 27.4% Crime Reduction. 
	

	4
	Citizen and Community Engagement – Locality Arrangements
	

	4.1
	The Citizen and Community Engagement Report was noted. 
	

	4.1.1
	Joanne Thornton outlined issues which have been discussed previously in relation to the Local Authority and wider CDRP. Joanne added that the Action Planning Teams are to be adjusted accordingly, along with other meetings which occur across the Borough. 

Gary Parker confirmed that the Police will be changing its structure in March 2008 to accommodate the changes happening across the Borough. Gary requested that the Town Centre APT Chair, Inspector Pete Smith, is removed from this position to take part in different roles within Halifax Central. 

Joanne Thornton asked if any agencies could volunteer to take on the role of Halifax Central APT Chair.

Kersten England stated that a meeting would be beneficial to discuss the way forward in relation to locality working. 
	JT

KE

	5
	Integrated Youth Support (timed item 10am)
	

	5.1
	Carol Stone attended the meeting to discuss Integrated Youth Support across the Borough.

Carol stated that she would send a copy of the Power Point presentation to the Community Safety Team in order to circulate to members of the Safer Communities Executive for reference. 

Carol stated that there is currently a large drive to change the services available to Children and Young People across Calderdale in order to assist in combating issues such as ASB and nuisance. 
	CS

	6
	Stronger Communities Update
	

	6.1
	Kersten England provided a brief update to the meeting in relation to the Stronger element of the Safer and Stronger Communities Delivery Partnership. 
	

	7
	Integrated Offender Management Update
	

	7.1
	The reports regarding Integrated Offender Management were noted.
	

	7.1.1
	Update Presentation

Alan Ford completed a presentation on the IOM Strategy and outlined what the partnership were doing and future potential. 

Alan Ford stated that he would send a copy of the presentation to all those who requested a copy. 

Steven Leigh queried if the IOM Strategy is actually reducing the Fear of Crime across Calderdale.

Joan Scott stated that all PPO’s which are released back into the Community are being managed well through the Partnership.

Kersten England stated that it is important to focus on Communication in relation to actual levels of Crime in Calderdale. Kersten stated that the perception of crime is worse than reality. Kersten stated that Communication and PR Opportunities should be put on the Agenda and discussed at the next meeting. 

Mark Thompson stated that Parenting and Families should be linked into the IOM Structure. 

Michael Smith queried if the Fire Service could be included within the IOM structure.

Tim Kingsman stated that he would contact Michael after the meeting to discuss the IOM structure and what input the Fire and Rescue Service could give. 
	AF

JT

TK

	7.1.2
	Revised Partnership Structure Including the JCG

David Waddingham stated that we need a JCG with clear Terms of Reference. David stated that all partners recognised in the report are appropriate to manage performance. 

David stated that the DAAT Budgets should not be isolated and should be mainstreamed. David stated that the first JCG will be held in March 2008. 

David outlined that major services should not rely on grants from the Government to continue day-to-day operation and stated that in order to ensure good service, all budgets should be mainstreamed. 

Tim Kingsman outlined the IOM recommendations and stated that the CJ Interventions Group will work alongside the JCG and both will report to the IOM Strategy Group. 

It was agreed that Revised Partnership structure to include the JCG should be approved. 
	

	7.1.3
	Full List Management including PPO

Tim Kingsman stated that an IOM Strategy Meeting had taken place, prior to this meeting to discuss the current PPO list. 

Tim confirmed that there are currently 26 PPO’s known to the system where 15 are sentenced and in prison and 3 are currently remanded in custody. Tim added that significant numbers on the PPO list are shortly due to be released back into the Community. 
	

	8
	Date of Future Meetings
	

	8.1
	Tim Kingsman stated that dates of future meetings have had to be re-scheduled from 9am until 2pm on the following dates due to force commitments. 

Thursday 19th June 2008 at 2pm, Halifax Police Station

Thursday 16th October 2008 at 2pm, Halifax Police Station

Martin McGroarty stated that the PCT will struggle to attend at this time as they have meetings internally. 

The above meeting dates were confirmed and if needed, agencies should send a representative on their behalf to present their information. 
	ALL AGENCIES

	9
	Any Other Business 
	

	9.1 
	There was no other business to be discussed. 
	

	10
	Items for Publication
	

	10.1
	Kersten England stated that we need to start communicating positive stories in relation to crime reduction and represent the true reality of crime rather than allowing the perception of crime levels dominate the public arena. Kersten stated that we need to ensure that the Evening Courier are well informed and understand what is and has been done to target such issues. 

Mark Thompson stated that Louise Tomkinson should be invited to the next meeting to discuss PR and Media Opportunities. 

Gary Parker stated that progress in Calderdale has been very positive and this should be portrayed through the media well to reflect this. 
	JT
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