CALDERDALE SAFER AND STRONGER COMMUNITIES DELIVERY PARTNERSHIP 

14th February 2008  
PRESENT 

Superintendent Alan Ford – West Yorkshire Police, Calderdale Division (Chair)
Councillor G Horsfall – CMBC (Co Chair) 

Owen Williams – Chief Executive CMBC 

Councillor Mrs Carter 

Councillor Mrs Goldthorpe 

Amanda Garrard – Executive Director Pennine Housing 2000 

Mohammed Aslam, MBE, BEM – Director Himmat 

Brenda Hodgson – Forward for Business 

Mark Thompson – Head of Housing & Community Support CMBC 

Sumta Birdi – Government Office CS Team 

In attendance:

Stephen Toye – Manager Youth Offending Team 

Martin McGroarty – Commissioning Manager Drug & Alcohol Team 

Kay Hobson – LSP Support Officer 

Kate Hinks – CHFT 

1.        INTRODUCTIONS AND APOLOGIES

Superintendent Alan Ford welcomed all to the meeting and gave apologies from the following: 
Kersten England – Group Director (Community Services) CMBC 

Sue Cannon – Calderdale PCT  

Joan Scott – Assistant Chief Probation Officer, National Probation Services 

Charlie Woolnough – GOYH  

Gary Parker – Chief Inspector Community Safety 

Joanne Thornton – Manager Community Safety Team 

Soo Nevison – Chief Officer, Voluntary Action Calderdale  

Councillor Najib 
2. 
MINUTES OF THE MEETING HELD ON 15th November 2007 
It was agreed that the Minutes of the meeting held on 15th November 2007 be approved as an accurate record.

3.
MATTERS ARISING –

Minute number 4 Performance Reports (i) Superintendent Alan Ford advised that the report on aggregate business crime is not yet available as their IT experts are yet to respond.  
4.
CALDERDALE LOCAL AREA AGREEMENT

i)  Update on Local Area Agreement’s and Indicators 
Superintendent Alan Ford reported orally that up to 36 indicators had been put forward and the Government Office are looking at the list so far.   The list is still in draft form and is not yet at the stage to identify all targets. Updates will be brought back to this partnership at future meetings. 

IT WAS AGREED that at the next meeting of this Board, it will go through what indicators are agreed at that stage. 
ii) Draft Quarter 3 Report 

Kay Hobson, LSP Support Officer submitted the 3rd Quarter update representing October to December LAA performance. 

Superintendent Alan Ford reported orally on the following: 

· Overview of Performance 

Reduce Crime - Only change from Q2 was SSC02A (Violent Crime) - changed from amber to green.
Reduce Fear of Crime - All perception indicators measured annually at Q2 stage and previously reported in Q2 update. 

Reduce harm caused by illegal drugs, Reduce re-offending. Improve services for DV victims and VCS strategic role - no change from Q2. 
Reduce ASB and Perceptions of it - only two changes from Q2 
SSC17B (Secondary Fires) had moved from Amber to Red and SSC18 (Repeat Victims of Hate Crime) had moved from Red to Grey. 
Enrich Lives and Communities through Culture and Sport - only changes from Q2 were: 
SSC25A (Overall take up of cultural opportunities) from Green to Amber, 
SSC25C (Number of theatre visits) from Green to Amber. SSC25E (Library visits) from Green to Amber and 
SSC25F (Sports facility visits) from Red to Green. 
· Issues Arising discussed were 

Data Issues 

Reward Element Targets 

Narrowing the Gap 

Cultural Take up 

· Areas of higher than expected performance 
· Areas of lower than expected performance 

· Areas of where there is concern that target may not be achieved. 

· Corrective actions being taken. 
5. 
INTEGRATED OFFENDER MANAGEMENT – RECOMMENDATIONS TO

PARTNERSHIP 
Superintendent Alan Ford gave a presentation on Integrated Offender Management and Partnership Structure and requested approval for the following:- 
i) Strategic commitment to IOM

· Within Partnership (SSC & LSP)

· Resourcing

ii) IOM becomes ‘standing’ item on Safer Exec & SSCP Meetings

iii) DAAT becomes Joint Commissioning Group

· SSC Partnership wide

· Currently drugs & alcohol

· Extend to all SSC Partnership commissioning

iv) Approve JCG remit

v) Previous DAAT issues including;

· Financial decisions, 

· Prioritisation, 

· Decision making, 

· Performance, 

· Accountability 


move to Safer Exec / SSC Partnership level.

vi) JCG exclusively focuses on 

· commissioning what is determined by SSC, and 

· ensuring what has been commissioned is delivering

vii) Related sub-groups to align within structure

· ensure coordination & accountability

· maximise funding

· currently relates to DIP Operations Group and Offender Housing Group

IT WAS AGREED that the proposals and the Partnership Structure be approved. 
6.
REPORT OF CHAIR OF STRONGER COMMUNITIES EXECUTIVE – LOCALITY ENGAGEMENT 

Head of Housing and Community Support advised that the Locality Engagement Report was only part of the story.   The Stronger Executives focus is on how to ensure a good profile in Local Area Agreement, to bring together work from all points of the compass.  

Head of Housing and Community Support also advised on 
Citizen and Community Engagement – Locality Arrangements which were presented to Cabinet on 8th October 2007 and discussed at the Safer Communities Executive on 11th October 2007.  The areas proposed in the report and agreed by Council on 19th December 2007 were different to the existing Action Plan Areas.  The report included a table illustrating the differences in the Action Planning Areas. 

IT WAS AGREED that the report be noted and confirmed the decision of the Community Safety Steering Group and Safer Communities Executive to amend the geographical areas of Community safety Action Planning Teams. 
7.
UPDATE FROM SAFER COMMUNITIES EXECUTIVE 
Report of Calderdale Women’s Centre – Domestic Violence Support Service outlined the problems the Calderdale Women’s Centre had faced in meeting one element of the Service Level Agreement with the Former Safer Communities Partnership for the reporting period 2007/2008 around the number of referrals to the Calderdale Women’s Centre Domestic Violence Support Service.    


The issues raised were that in October 2007 West Yorkshire Police stated that the referral information could no longer be shared with the Voluntary Sector groups due to Data Protection constraints imposed at a national level unless explicit consent was obtained from the victim. 


The SLA 2007-2008 will therefore not meet objective 2.7 (2000 referrals/enquiries) through no fault of the Calderdale Women’s Centre DV Women’s Support team. All other objectives in the service profile will be fully met and will be reported on in the Annual report at the end of the financial year. 

IT WAS AGREED that CI Kingsman to review the SLA with the Women’s Centre and associated issues. 
8.
ANY OTHER BUSINESS 



Matters arising following the meeting on 15th November 2007 

Head of Housing and Community Support reported on the following items:- 
i) Liaison with the Business Community in Calderdale 2007/2008 
· A business Crime Risk Assessment Booklet is now available. 

· The team have liaised with members from the Todmorden, Brighouse, Elland and Outer Halifax Business Groups.  

· Government Office Yorkshire and the Humber Business Crime Conference is on 14th March 2008. 

ii)  Information Sharing Responsibilities
· The named Designated Liaison Officer (DLO) is – Gemma Hazeltine, Senior Community Safety Officer (Performance and Administration). 
iii) Strategic Assessment Update 
· All members have been invited to attend Strategic Assessment Action Planning Events. These events will be the staring point for developing the Community Safety Action Plans for 2008/2011 .  It is hoped that this process will enhance work to develop delivery pans under the LAA indicators once they are agreed. 
9.
DATE OF FUTURE MEETINGS – 

Councillor Mrs Carter raised the issue that the May and August dates agreed are during school holidays and that this makes it more difficult for participants to attend the meetings.  

It was noted that the change in timings for Partnership meetings was in part to coincide with LSP and LAA timelines. 


It was requested that before setting the date for the next meeting that it is noted that Annual Council is on 14th May 2008 and that this may 
create some 
difficulties with Councillor Members. 

IT WAS AGREED that Superintendent Alan Ford would liaise with secretariats from both the Partnership and LSP to seek meeting arrangements that accommodated the needs of both and the future meeting dates would be re-looked at. 
Councillor Carter also raised concern that the focus of the Partnership appeared to some to be very heavily focused on the LAA indicators and suggested that the Partnership needed to be mindful of its wider crime and disorder responsibilities.  Superintendent Alan Ford acknowledged the wider responsibility and suggested that this could be addressed by the format of the Agenda for Partnership meetings.  He offered to prepare a revised draft agenda that would appropriately balance wider crime and disorder issues with the Partnerships role as the delivery group for Safer Stronger Communities theme within the LAA and circulate for consideration.  

IT WAS AGREED that Superintendent Alan Ford would prepare a revised agenda for consideration.  

Preamble for 14 02 08
