	Calderdale Housing Strategy for an Ageing Population : Action Plan 

	 Action No.
	Actions
	Timescale
	Officer/Team Responsible
	Progress

	1.
	Raise awareness about equity release loans & encourage older homeowners in poor quality accommodation to take advantage of them.
	From April 2008 onwards
	Private Sector Housing Manager, Community Services 
	The uptake has been strong but drop out rate has increased.

	2.
	Identify how many older homeowners are living in non- decent properties in the forthcoming Private Sector Housing Stock Survey to provide a baseline against which progress can be measured.
	By August 2008
	Private Sector Housing Manager, Community Services
	Data pending.

	3.
	Monitor how many older homeowners take up equity release loans via Home Improvement Service including the impact this has on quality of life.
	From April 2008 onwards
	Private Sector Housing Manager, Community Services
	Data pending. 

	5.
	Establish new gardening service through initiatives in Learning Disability Services.
	May 2008
	Commissioning and Planning Officer, Adult Health and Social Care
	Previous bid for gardening service failed. New bid has been placed emphasising ‘target hardening’ & focus on front gardens. 

	6.
	Monitor take up of the new gardening service and identify gaps or opportunities for expansion
	From May 2008
	Commissioning and Planning Officer, Adult Health and Social Care
	Pending subject to outcome of bid. 

	9.
	Extend the Occupational Therapy Service to reduce waiting times for assessment which will enable timely advice & guidance to be provided to older homeowners who are able to pay for any necessary adaptations.
	March 2009
	PSH Manager & H & S C Commissioning Manager (Phys/Dis)
	TBC

	10.
	Improve information systems so that a range of information specific to older people (and other groups) regarding adaptations can be more easily accessed & provided to better inform planning and commissioning 
	Complete by March 2010
	PSH Manager & H & S C Commissioning Manager (Phys/Dis)
	Final comments to come back on Major Adaptations Handbook. 

	11.
	Develop a register of all adapted properties & encourage homeowners and landlords to work with the Accessible Homes Agency to reallocate adapted properties to people with an adaptation need when they become vacant
	March 2011
	PSH Manager
	No register currently. 1 officer currently working on relocations. 23 families were relocated in 2008. 

	12.
	Strengthen the links between the Council’s Planning. Housing and Social Services and agree the most effective way of ensuring that planning decisions are informed by evidence regarding older people’s housing requirements.
	By March 2009
	Head of Housing & Environment and Head of Planning 
	Group unsure of result. Question of if the Director is right person to drive agenda forward. 

	13.
	Work with developers to encourage them to provide sufficient suitable housing for older people with a mix of tenure, including affordable home ownership and shared ownership.
	LDF in preparation, preferred options stage July 2009 and adoption programmed for April 2011. 
	Head of Planning 
	Market downturn has affected number of developers that are coming forward. Councillors would like more work to be done around Lifetime Homes.     

	14.
	Record and map the type, tenure & location of housing that is being planned & built for older people (and other groups) to inform commissioning & strategic planning. 
	From August 2008 onwards
	Head of Planning 
	TBC

	15.
	Enforce the current Visitability & Lifetime Homes Standards set out in the Unitary Development Plan more vigorously, including on sloping sites. 
	Ongoing
	Head of Planning 
	TBC

	16.
	Significantly increase the proportion of homes that are to be built to the Lifetime Homes Standard when the new Local Development Framework is being developed. 
	LDF in preparation, preferred options stage July 2009 and adoption programmed for April 2011.
	Head of Planning 
	TBC

	17.
	Produce a comprehensive directory of housing & related services in a variety of languages and formats & make it widely available to older people and community workers in Calderdale. 
	By March 2009
	Head of Housing & Environment 
	Currently being developed. 

	18.
	Include housing issues in the Common Assessment Framework to identify those older people who need housing support in their existing homes or help to move. Collate this information to inform planning to meet the future housing needs of older people.
	By March 2010
	SAP/CAF Project Officer
	Currently being developed.

	21.
	Work with older people & sheltered housing providers to assess the likely demand for sheltered housing.
	March 2009
	Head of Housing and Head of Older People and Disability Services
	Review of supported housing services is underway. 

	22.
	Work with sheltered housing providers to review the type, location, size, design, tenure & appropriateness of the current stock of sheltered housing over the next three years.
	March 2010
	Head of Housing 
	TBC

	23.
	Encourage sheltered housing providers via negotiation with Planning Services to ensure that any new sheltered accommodation is in the right location, based on Lifetime Homes Standards, provides a choice of tenure, has sufficient aircrage and living space with pet friendly options.
	March 2009
	Head of Housing, Head of Planning Services 
	TBC

	24.
	Increase the amount of floating housing related support available to owner-occupiers and people renting privately over the next five years. 
	April 2010
	SP Commissioners in liaison with multi- agency working group. 
	TBC

	25.


	Develop a commissioning strategy for low level preventative services, sheltered housing, floating support, telecare and telemedicine. 
	By March 2008
	Head of Housing, Head of Older People and Disability Services and Director of PCT Commissioning 
	Invite somebody from telecare services to next meeting. 

	26.
	Use mainstream funding to extend telecare & telemedicine provision in partnership with Calderdale Primary Care Trust.
	From August 2008
	LTC Commissioning Group/ Assistive Technology Manager
	TBC

	29.
	Undertake a feasibility study into the development of a retirement village in Calderdale.
	By April 2009
	Head of Housing and Head of Older People and Disability Services
	Currently ongoing

	30.
	Review the AT HOME to decide if it is an appropriate way of identifying the housing & housing-related needs of BME older people in Calderdale. 
	By March 2009
	Commissioning & Strategy Officer, Adult Health and Social Care
	TBC

	31.
	Commissioning research into the housing needs of the South Asian & other BME older people. 
	By March 2010
	Head of Housing and Head of Older People and Disability Services 
	TBC

	32.
	Through the sub group of the OPPDG work with South West Yorkshire Mental Health Trust & other statutory & voluntary partners to identify  the demographic information & housing care support related needs of older people with functional & cognitive mental health problems , map existing services & identify & address gaps in housing related provision. 
	By March 2010
	Chair sub group
	TBC

	33.
	Extend the provision of training about the needs of people with visual & hearing impairment for housing, health & social care & support services commissioners, planners and service staff.
	By March 2009 and then ongoing


	Dual Sensory Impairment Officer
	TBC

	34.
	Implement & evaluate the action plans identified by the Learning Disabilities Team in the Accommodation & Support Strategy for People with a Learning Disability 2005-2010 & the Older Carer’s Report (July 2006)
	Ongoing
	Joint Head of Learning Disability/Mental Health Services
	Ongoing

	35.
	Undertake research to identify the numbers & needs of older homeless people & the effectiveness of services provided for them in Calderdale, taking into account national research, guidance and policies. 
	By March 2011
	Housing Access Manager
	Ongoing. 

	46.
	Undertake research into the numbers & needs of older lesbian, gay & bisexual people & the effectiveness of services provided for them in Calderdale in liaison with specific voluntary groups working with the client group. 
	By March 2010
	Housing Access Manager & Head of Adult Services
	TBC


	Calderdale Housing Strategy for an Ageing Population: Achieved Actions

	Monitor the Home Improvement Agency & Handyperson Service quarterly & take corrective action if they are not achieving.

	Implement the updated Affordable Warmth Strategy & Action Plan and monitor progress quarterly 

	Increase the number of vulnerable households where affordable warmth measures are installed to deliver the 

LAA stretch target of installing measures in 7500 private sector households for the three years 2007-2010

	Complete the review of the adaptations process & develop, implement and monitor an action plan to streamline it, taking into account national guidelines and local priorities.

	Commission a dedicated Housing Options Service to give practical help and support (as well as advice) to vulnerable older people who want/need to move house.

	Evaluate the effectiveness of the POPP Neighbourhood Schemes in Halifax and Todmorden and if they are successful (including one-stop-shops) we will consider rolling out in other areas of Calderdale from 2009 onwards.

	Adopt a whole systems approach to planning & commissioning the range of housing with care & support provision including residential and nursing home provision. This will include all the agencies involved in planning & commissioning working in partnership with older people.

	Set up a sub group of the Older People’s Partnership Delivery Group (including older people) to identify housing with care and support needs & future provision. 

	Identify information requirements to inform planning & commissioning & develop methods of data collection & analysis where the required information is not currently available.

	Multi-agency Steering group including older people to oversee the development of the third extra care housing scheme, due to open in 2009. 

	Ensure information on a range of housing & housing related services is available in a variety of formats and is shared widely with BME communities. 


