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dealing with asb in calderdale
Ensuring confidence and satisfaction remains a calderdale priority
This document and Policy is compliant with S.115 Crime & Disorder Act 1998 for the purposes of information sharing with Relevant authorities
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Anti Social Behaviour CAlls – Standards

· Where the call relates to Anti Social behaviour (ASB) or Criminal Damage occurring at the time of the call, or has occurred a short time before, both the ‘Initial Attendance Standards’ and ‘Follow-up Standards’ apply. 
· Where a call is received about ASB or Criminal Damage as a retrospective report of an incident (or series of incidents), then only the ‘Follow-up Standards’ apply. 
· The ASB Process Flow Chart at Appendix ‘A’ provides a simplified overview summary of the entire process.
ASB CAlls – INITIAL ATTENDANCE STANDARDS
Incident Not Ongoing

· Where a call is received regarding a retrospective report of an ASB or Criminal Damage incident (or series of incidents), the Police Contact Management Unit (CMU) will advise the caller that their local Neighbourhood Police Team (NPT) officer will contact them within 24-hours to discuss the issue in line with the ‘Follow-up Standards’ below.

Incident Ongoing
Dispatch

· When a call is received regarding ASB or Criminal Damage (that falls into the categories shown at Appendix ‘B’) that occurring at the time of the call, or has occurred a short time before, unless more serious incidents and absence of deployable resources prevent, a unit will be despatched to deal with the incident. 
Attending Officers

· The attending officer(s) will attend the location given and regardless of whether or not the cause of the call is still present / ongoing, go out of their way to be a visible presence in the vicinity to reassure the public that the matter has been taken seriously. Where the officer has attended in a vehicle and, 

· the cause of the call is still present / ongoing, the officer will exit the vehicle to deal with the matter, or

· the cause of the call is not still present / ongoing, the officer will exit the vehicle and walk round the area to ensure the problem hasn’t simply moved and maximising the likelihood of members of the public seeing their active presence.

· Where those responsible for the ASB or Criminal Damage call are still present, the attending officers will obtain the personal details and ensure the details are added to the log for attention of the NPT staff.

· The Police Log may indicate the caller does not require contact or update. Despite this entry the attending officer will ring the caller from Airwave and update caller with the result.

· Where for some reason the officer is unable to contact the caller, they will advise the CMU immediately and the CMU will contact the caller to update them with the result.

No Officer Available at Time of Call
· When no officer is available to be despatched to the incident, it is the responsibility of the CMU Supervisor to ensure the caller is contacted within one hour of the initial call. Caller should be advised of the delay and the tactics put in place to deal with their call and ascertain if incident is still ongoing.

· Where the incident is still ongoing, an officer(s) will be dispatched as quickly as possible.

· Where the incident is no longer ongoing and the nature of the incident wasn’t serious and the victim is not ‘vulnerable’, the CMU will advise the caller that their local NPT officer will contact them within 24-hours to discuss the issue in line with the ‘Follow-up Standards’ below.

· Where the incident is no longer ongoing, but the nature of the incident was serious and / or the victim is ‘vulnerable’, an officer(s) will be dispatched as quickly as possible.

Log Update - CMU
· CMU Supervision will ensure the Police log is updated with the result of the call including all action taken by attending officer including details of the call made from the scene to the caller / victim, details of any persons who were responsible for the ASB and including any follow up details for Early Shift NPT. 
ASB CAlls – follow up standards
· Early Turn Duty NPT Supervision to 
· Ensure all ASB & Criminal Damage calls in previous 24hours are identified [examined] (Refer to Appendix ‘B’ – ‘How To Create A Corvus Saved Search’) and all callers, including those making calls about the same incident (Duplicates), regarding ASB & Criminal Damage are identified.  

· Ensure all callers are re-visited by their local NPT officer (PC or PCSO) and the Follow-up Questions used. (Refer to Appendix ‘C’ – ‘Standard Questions To Caller’)

· Where there are no officers on duty that day for the area in which the caller(s) reside, NPT Supervision will contact the caller(s) and make an Appointment for the NPT Appointment Officer to conduct the re-visit.
· Update ASB Satisfaction spreadsheet in NPT folders with result of visit or contact.
· The officer making the re-visit will;

· Use the ‘Standard Questions to Caller’ framework as part of the re-assurance and action update re-visit.

· Complete the ASB Satisfaction spreadsheet in NPT Folders.

· Using the responses to the questions in Appendix ‘A’, the attending officer in discussion with their NPT Supervisor will conduct a Risk Assessment to identify the appropriate Red, Amber, Green follow-up response.
· Each incident / series will have their own unique circumstances, but the answers to the ‘Standard Questions to Callers’ (Appendix ‘D’) will inform the Risk Assessment.
· The case will be assessed to inform a Red, Amber, Green response to ASB in Calderdale. Innovation is encouraged, however, as an absolute minimum, the following will be applied;
Risk Assessment Guiding Framework
· Green – a one off incident
· Amber – part of a recent series of incidents involving any one or combination of the following; 

·  Affecting the same victim 
· Affecting the same location / vicinity 
· Involving the same culprit(s) 
· Affecting a vulnerable person 
and can be resolved through some simple quick police and / or Partner Problem Solving  interventions
· Red – part of a series of incidents involving the same factor(s) as Amber above, but which will require protracted / ongoing police and / or Partner Problem Solving interventions

Intervention Guiding Framework

· Green – Follow up re-visit to explain action taken, leave caller / victim with ASB Leaflet with advice.

· Amber – As Green plus;

· apply SARA Problem Solving (see Appendix F ) approach with plan and appropriate Partner involvement, 
· where victim is vulnerable category consider referral to Divisional Safeguarding Unit and / or Social Services, 
· follow-up re-visits minimum once per week until Problem Solving has been implemented and successfully addressed the ASB, 
· Details and information taken to Frontline Briefing
· re-contact one month after completion of Problem Solving work and 
· re-contact 3-months after completion of Problem Solving work.
· Inform Council ASB Unit 

· Red – As Amber, but (a) activity over longer period, (b) mandatory referral of vulnerable victim to Divisional Safeguarding Unit and where appropriate Social Services and (c) a 6-month post Problem Solving re-contact.
· Inform Council ASB Unit
· NPT Inspector to take details to Safer Cleaner Greener Meeting
Appendix ‘A’
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Appendix ‘B’

The Fin Codes shown below, attributed to the Storm Logs, are used to select which data is given to Swift to conduct the Surveys. It is these areas that are addressed by the protocols below. 

	Fin Code
	
	Title

	811
	ASB – Rowdy Behviour
	ROWDY OR INCONSIDERATE BEHAVIOUR

	813
	ASB – Litter
	LITTERING / DRUGS PARAPHERNALIA

	814
	ASB – Fireworks
	FIREWORKS – SALE/USE/POSSESSION

	816
	ASB – Neighbours
	RNB – NEIGHBOURS

	818
	ASB – Animals
	ANIMAL RELATED PROBLEMS

	825
	ASB – Begging
	BEGGING/VAGRANCY

	826
	ASB – Trespass
	TRESPASS

	830
	ASB – Drinking
	STREET DRINKING

	835
	ASB – Prostitution
	PROSTITUTION RELATED ACTIVITY

	840
	ASB – Abandoned Motor Vehicles
	AAMV – NOT STOLEN/OBSTRUCTING

	841
	ASB – Vehicle
	VEHICLE NUISANCE 

	842
	ASB – Nuisance Motor Cycle
	NUISANCE MOTOR CYCLE

	850
	ASB – Noise
	NOISE 

	852
	ASB – Noise Pubs Clubs
	NOISE – PUBS/CLUBS

	480
	CRIME – Criminal Damage
	CRIMINAL DAMAGE


Appendix ‘C’
how to create a corvus saved search
1. Log on to CORVUS.

2. Click ‘Searching’ or + sign next to ‘searching’

3. Click ‘Incident Search (IBIS and STORM)

4. Click Calendar Control Button next to ‘Incident Start Date’

5. In the Type of Date to Select choices click ‘Date Range’ (This will open up two calendars)

6. In the first calendar select yesterdays date then select the time as 0700

7. In the second calendar select todays date then select the time as 0700 then click ‘OK’

8. In the Grade/Disposition Details fields find ‘Disposition Code 1’ and enter 100 then in the ‘Initial Disposition Code’ field and enter the following FIN codes separated by a comma (or copy and paste the below list) 480,811,813,814,816,818,825,826,830,835,840,841,842,850,852 then click Search. 

9. Under Incident Location select the Ward field and enter your Ward areas in the following format:- FA1, FA2, FA3, FA4 etc etc.

10. Now click the ‘Search’ button to see the results. The result will be all the duplicate ASB logs. Print or note each log.
11. Now delete the Fin Code 100 and run the search again. This will bring out all the ASB calls not duplicated.

12.  At the bottom of the page you will find a ‘Save Search’ button. Click this and your search will now be saved in CORVUS and can be accessed via the drop down menus at the top of the page under ‘My Searches’

13. When conducting searches the next day only the date and the 100 Fin Code entry will need to be changed. 
In the event that CORVUS is not functioning then data can be obtained through Contact Management Unit completing a search on Steria Storm.

Appendix ‘D’

RE-visits
CONSIDERATIONS

The primary object of efficiently dealing with ASB calls is to halt the ASB, deal with the perpetrator and prevent the repetition of the ASB.

Critical to this process are the re-visits to ASB callers. It has been identified that the standard of information given by officers conducting the ring-backs can vary. 

Supervision must be intrusive in ensuring that officers conducting the re- visits are consistent and giving the same level of service across the NPT Teams. This level of interaction with the caller should begin to highlight how impactive the ASB reported by the caller has been on their lives. This should then dictate the level of response provided by NPT and potentially Partners.

The re- visit must consider the following points:-

	· Nature of the incident

· What type of ASB call is it

· Aggravating Factors

· Has a crime been committed

· Number of perpetrators

· Local influencing factors (Local Priorities)

· Vulnerability of Victim

· Disability

· Race

· Gender

· Age

· Religion

· Sexual Orientation
	· Impact on Community

· How many people affected

· Cocoon Watch 

· Local Priorities

· Media attention

· Number of incidents

· To this location

· To this caller


Appendix ’E’
Standard questions to caller
For guidance to officer conducting re- visits the following questions must be considered:-

· How satisfied are you with the Police response to your call? (Satisfied, Not Satisfied, Don’t Know)

· Are there any other incidents which you have not reported?
· Is the problem you are reporting one incident or part of a series of incidents affecting you?

· Is the problem directed at you or is it a more general problem in the area?

· Is the problem still ongoing?

· To your knowledge have your neighbours been affected?

· What can/could the Police have done better?

Appendix ‘F’
sara flow chart
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Appendix ‘G’

Conflict management & RESOLUTION - cudsa
Conflict Management & Resolution
C  confront - acknowledge the problem

U  understand - each others position
D  define - the problem, agree on this

S  search - for solutions
A  agree on solution - implement
0700hrs next day, NPT search CORVUS for last 24 hrs ASB logs








Log Graded 





Log to Contact Management Unit





Yes 





Response / NPT





Storm Log Created





Ring-back or Visit conducted and appropriate response decided in conjunction with Supervision. (SARA Model)





Adhere to Standards of Initial Attendance





R


Response





Develop and implement 


solutions





A


Assessment





Determine the impact








A


Analysis





Understand conditions that


cause problems to occur





S


Scanning





Identify neighbourhood crime


& disorder problems





SARA PROCESS








STORM updated with action taken





Is Incident Ongoing?





Graded Emergency/Priority








Yes 





No








Telephone caller – advise re NPT contact next day





No








[image: image6.jpg] 

6
[image: image4.jpg]
5
[image: image5.jpg]

