OPS Year 2 action plan – actions identified by the Older People’s Partnership 
	Outcome
	Action
	Actions agreed by the OP Partnership
	Updates received

	1. High quality accessible information and advice to all older people
	1.1 Implement the recommendations of the BME review re. information needs of BME communities
	Kate Wilson to clarify what the appropriate action should be.
	Kate has not been involved in the work listed against her name and feels unable to provide an update. Mick Mellors will pursue this with Kate.
Mick is currently leading on a new piece of work to further identify the needs of BME communities.

	2. Implement personalised planning and funding for people through the development of direct payments and individual budgets
	2.2 Expand take-up of Direct Payments by older people and meet LAA stretch target

2.3 Develop integrated assessment and care planning, using the common assessment framework and joining up IT systems across health and social care partners.

 
	Numbers need to be included and also provided by race. Anne Jackson to provide.

The intention for integrating IT is still there – Phil Shire to advise how it might be taken forward.
	Anne to provide pre OP meeting
There are several avenues of enquiry. Firstly, the CAF Project Group is still meeting as and when necessary and the PCT is looking into a possible approach via one of the NHS software suppliers. Secondly, the work with health partners on health and social care integration is making it more pressing to find a solution to information sharing and will be an incentive to partners to work together over the coming 6-12 months. 

	3. Shift resources from long term residential and nursing care and maintenance level home care to prevention, early intervention and enablement
	3.1 Commission a service specification for the new Rapid Response Service.

3.2 Develop more transition beds to enable people leaving hospital to move into community setting before deciding on long-term care options.

3.3 Commission a community based sub-acute unit to prevent hospital admissions.

3.5 Commission practical task shopping and cleaning services that can be made available on a preventative basis


	3.1 – 3.3 A report on progress from NHS Calderdale is requested for the next meeting – Rhona Radley

Progress around the Internet shopping service has reversed since the last update – Chris Willis to provide update
	No response was received from Rhona, OP Partnership are asked to follow this up ate the meeting on 19/03/10.
The original plan had been for Age Concern to provide the service. However, CMBC Procurement has raised concerns and there are a range of issues to be sorted out. Kevin Sheridan to be asked for an update at the Partnership meeting on 19/03/10.

	4. Provide housing and housing-related support so that older people can stay in their own homes
	4.4Strengthen the links between the Council’s Planning, Housing and Social Services and agree the most effective way of ensuring that planning decisions are informed by evidence regarding older people’s housing requirements, including the development of Lifetime Homes

4.7 Assist older people to maintain their homes to a decent standard, including LAA target on affordable warmth.
	The OP Housing sub-group has been meeting but needs a proper work plan – to be brought to the next meeting in March (Mark Thompson/ Heidi Wilson)

Hard to treat housing – information to show where this is. Helen Rhodes to progress
	Calderdale Housing Strategy for an Ageing Population Action Plan and work programme for the OP Housing Subgroup to be circulated to group for their meeting on 19th March. This has been done.
The Housing Strategy has highlighted the need for further extra care housing beds. Plans are being developed to follow-up the Industry Day around the potential for a retirement village, which was held in the autumn of 2009, to look at the development of further extra care housing.(MM)
The LAA stretch target of providing affordable warmth measures to 7500 vulnerable households was met 3 months ahead of target in December 2009. Many of the measures were targeted at older people eg Warmfront and the CHIS scheme. 

A Hard to Treat pilot project is being carried out locally targeting old stone terraces for insulation where insulation is more difficult and costly to carry out, proportionally more older people live in this type of house. 60 properties have been identified and the first installations have been carried out. The aim is to find affordable ways of effectively insulation the stone terraces throughout Calderdale in a way that will conserve the unique nature of the area.

Equity and interest free loans are available to vulnerable households to carry out essential repairs to their properties. Free advice is also offered to those who are able to fund works themselves.



	5. Assist older people with long-term health conditions to manage their own health and care needs, for example by harnessing assistive technology
	5.1 – 5.6
	Not much appears to be happening -  Phil Shire to provide an update
	Assistive technology covers both equipment to assist in daily living and telecare. We have an excellent track record on equipment and minor adaptations and I feel that the only significant shortfall is the lack of a demonstration centre in Calderdale. With regard to telecare, this has been slowed by delays in recruiting to vacant posts in both commissioning and service provision. With the service provision post this is currently being advertised and it is hoped that someone will be in post in the next few months, to assist in skilling teams to roll out telecare as part of community care assessments and also do more complex assessments for telecare. In the interim someone has been seconded to cover the post for 2 days a week. We will still need to agree a model for funding equipment, but I expect this to a lesser problem.
The PCT have commissioned a Telehealth Strategy, and this needs to be integrated with the Council’s approach to Telecare. (MM)

	7. Engage with carers in assessment and planning and provide them with the support they need to continue in their caring role.
	7.2 Development of self directed support and individual budgets for carers.


	Anne Jackson to clarify when the carers’ assessments will be developed and confirm that they are to be equality proofed.
	These will be developed by the end of April 2010.

	8. Improve older people’s access to leisure and lifelong learning, transport and opportunities for paid work or volunteering
	8.2 Expand take-up by older people of Council leisure facilities by extending Passport to Leisure
	Marketing Officer, Safer & Stronger Communities, Paul McRae
	Late 2008/early 2009, a number of changes to the PTL scheme were introduced improving the accessibility of leisure for older people:

· Holders of the ENCP travel card (including over 60’s) are now able to get discounted access at CMBC leisure facilities without the need to get a PTL card

· PTL scheme became free to join for everyone

· Calderdale PTL scheme opened to non residents as well as residents

Whilst the above changes to the scheme will remain for the foreseeable future, there are no current plans for any dedicated initiatives to further promote the scheme to older people.  As such, suggest this action should be removed from future plans

	10. Increase dignity and stamp out abuse in all settings through effective safeguarding systems and procedures
	10.1 Evaluate the effectiveness of Citizen Advocacy in providing regular support to isolated older people in care homes and in the community, and consider options to develop new service.

10.3 Ensure that safeguarding policies and procedures are fully embedded in the work of all agencies and care providers
10.4 Work with providers of care services to reduce the number of occasions of actual abuse by care workers on service users

	How do we now meet advocacy needs? Mick Mellors to progress.

What impact are we expecting as a result of developments in the NHS. (Ruth Ingram/ Janet Blackburn)

Ruth Ingram/ Janet Blackburn to clarify the reason for the delay.
	Update to be provided by NHS lead for Partnership meeting on 19/03/10.

	12. Increase the involvement of older people in governance, decision making and planning future provision
	12.2 Continue to develop LINKs to ensure that older people are actively involved in planning and shaping future services in health and social care
12.3 Explore the ways in which we can strengthen engagement of older people from BME communities
	Andrew Pitts to provide update

New members of the partnership from the British Muslim Association will help to progress this.
	Safer and Stronger Communities are now in the process of tendering a contract with organisations who host LINKs. (MM)
The OPIG would like the Partnership to also consider ways in which engagement can be strengthened across BME communities, rather than relying on one organisation.








