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Minutes of Meeting – Older People’s Partnership Delivery Group
Wednesday 27th January 2010 

Present:
Jonathan Phillips, Joan Stocks, Mick Mellors, Anne Cuthbert, Daniel Tate, Ben Boyd, Jo Richmond, Sue Lewis, Kevin Sheridan, Pat Akerman, Mohammed Rahoof, Mr Hanif

Sheron Hobson. 
In Attendance:
Lisa Hinchliffe (CMBC Internal Audit)
Actions Agreed

	Minute
	Title
	Action
	Lead

	3.1
	Older People’s Forum
	A progress update to be given at the meeting in March.
	Tim Swift

	3.2
	March meeting
	The next meeting of the Partnership to be arranged at Willow Court
	Sue Lewis/ Sheron Hobson

	3.2
	March Meeting
	The next meeting to include a focus on older people’s housing issues – Mark Thompson and Mick Mellors to ensure appropriate colleagues are informed and attend the meeting.
	Mark Thompson/
Mick Mellors

	5.4
	OPS – engagement with NHS Calderdale
	Jonathan Phillips to write to the Rob Webster to re-establish engagement and commitment of the PCT in the work of the Older People’s Partnership
	Jonathan Phillips

	6.4
	WY Fire Service – prevention agenda
	Analysis of the information in relation to older and vulnerable people to be presented at the July meeting of the partnership
	Ruth Cornelissen/ Daniel Tate

	7.2
	Dementia Strategy
	Rajan Kumar to be invited to the next meeting of the Partnership in March, to introduce himself and inform the group about the project plan.
	Sheron Hobson

	8.5
	Helping older people feel safe
	Analysis of the experience of crime for people over 55, along with an associated mapping of geographical and demographic information, to be presented at the May meeting of the partnership 
	Derek Benn

	Appendix
	OPS action plan – further information request 
	Request to be made to identified officers for further information
	Sheron Hobson

	
	Next meeting of the Partnership –, Friday 19th March, 10am Willow Court
	Items for the agenda 

·  Update on the OPS action plan
· OP Forum update

· Dementia Strategy

· Dementia Home Care/ Support Service
· Focus on Housing issues for older people
	Sheron Hobson
Tim Swift

Rajan Kumar

Chris Willis



	
	ACTION

	1. Apologies

Ruth Cornelissen, Gail Waddington, Phil Shire, Jackie Codman, Jeevan Bhadare, Mark Partington, Janette Parsons
The group were advised that Janette is currently unwell, and would like to offer her every good wish for the future.
2. Minutes of the last meeting
The minutes of the meeting that took place on 19th November were agreed as a correct record. 

	

	3. Matters Arising
3.1 Older People’s Forum – the group requested an update on progress from Tim Swift at the next meeting in March 2010.  .
3.2 Willow Court – it was agreed that if possible the next meeting of the partnership will be held at Willow Court in Elland. Sue Lewis will sort out the arrangements with Sheron Hobson. 
The meeting will include a focus on Older People’s Housing Issues –to include contributions from Pennine Housing,  the Council (Mark Thompson to be advised), and NHS Calderdale (Mick Mellors to raise with the Commissioners at NHS Calderdale). 
4. CAA

	TS
SL/SH
MT / MM


	4.1 A report had been circulated to the partnership prior to the meeting. Jonathan Phillips advised the group that the CAA was a summary of what the Audit Commission, with input from other Inspectorates, think of Calderdale as a place to live, work and visit. The main mechanism for driving improvement is the LSP and as such the Older People’s Partnership plays a significant role. 

4.2 The report had highlighted 3 main questions for consideration by the group:
i) Is the CAA an accurate reflection of what it is like to be an older person living in Calderdale?

ii) How can the partnership demonstrate that it is addressing areas of concern?

iii) What are the priorities for improvement?

4.3 In the discussion that followed, the following points were made:
· The OP Forum needs to be a high priority for the partnership, to enable appropriate and effective consultation.
· More needs to be done to ensure inclusivity in service development, and improvement.

· The CAA is generally a fair and well-balanced assessment.

· People are living longer, are we doing enough in the Older People’s Strategy to ensure effective planning of services for the future? 

· We should not be complacent about relatively high satisfaction levels amongst older people. 
It is essential that the views of older people are captured in relation to any review that may take place following the response of services in the recent bad weather. 

· There needs to be more of a focus on joined-up working, with partners engaging better about potential barriers to improvement, as well as sharing good practice.
4.4 The group were advised that discussions at the LSP Delivery Group were about the LSP Partnerships taking a more direct and assertive role around performance and improvement.
5. Older People’s Strategy Update
5.1 Jonathan Phillips introduced this item and asked the group to give consideration to whether progress on the Older People’s Strategy is satisfactory or whether more work is needed. Also, how does the partnership want progress to be reported back to them? He advised the group that this was a chance for members to challenge the appropriateness of actions, particularly bearing in mind engagement, consultation, the issues associated with an ageing population and fuel poverty.
5.2 Specific issues and actions highlighted by the group in relation to the progress update are attached as an appendix to these minutes. Feedback is to be provided to the next meeting of the partnership in March. 
5.3 It was agreed that a full review of the Older People’s Strategy should take place later in the year and a number of issues were highlighted during the discussions as areas to be included within the review:
· The action plan that underpins the strategy needs to clearly identify who is able to make the required improvements and how they will do so. There needs to be clarity about what is reality and what is aspiration.

· The Older People’s Implementation Group had highlighted a lack of corporate ownership of the OPS action plan, and reluctance of contributors to provide updates, as an issue to be addressed by the Partnership.
· The reviewed strategy needs to pick up wider mental health issues for older people, not just those associated with dementia.

· The strategy needs to reflect a more strategic approach about what the leisure offer is for older people across all agencies.

· The Strategy needs to become more of a partnership plan, with contributions from partners outside Health and Social Care, including the VCS. The refresh should seek to engage all partners, and also a wider cross section of older people through the development of the Older People’s Forum.

· The Strategy needs to focus on what issues it seeks to address around adult safeguarding, with better links to the Safeguarding Action Plan.
· The strategy needs to evidence how it plans to tackle the issues associated with an ageing population.

5.4 Given that Kevin Roberts is no longer Deputy Chair, members of the partnership considered it appropriate that Jonathan Phillips write to the Chief Executive of NHS Calderdale to re-establish engagement and commitment of the PCT in the work of the Older People’s Partnership.
	JP



	5.5 The group noted the LAA progress update.
6. West Yorkshire Fire and Rescue Service – Prevention agenda for older people

6.1  Daniel Tate informed the group that the Fire Service’ work is now far more around the prevention agenda. He presented an overview (circulated with the minutes) of the prevention agenda for older people, including those most at risk of accidental fires and some of the interventions that can be put in place.

6.2 Daniel advised the group that the Fire Service now has a list of all users of oxygen.

6.3 The group was informed that whilst the fire service is in touch with a lot of partner agencies, referral arrangements have not yet been formalised.

6.4 Members of the group felt that the number of fire prevention checks was quite low in relation to the number of vulnerable people in Calderdale, which they determined was probably a reflection of the number of referrals received. It was agreed therefore that for the meeting in July the Partnership receive an analysis of the information in relation to older and vulnerable people. This should include which agencies the referrals originate from, where the high risk areas are, and a break down by ethnicity. The information should enable the group to make an assessment of whether sufficient partnership activity is taking place, the barriers to prevention and any relevant gaps.


	

	7. West Yorkshire Fire and Rescue Service – Prevention agenda for older people
7.1  Daniel Tate informed the group that the Fire Service’ work is now far more around the prevention agenda. He presented an overview (circulated with the minutes) of the prevention agenda for older people, including those most at risk of accidental fires and some of the interventions that can be put in place.
7.2 Daniel advised the group that the Fire Service now has a list of all users of oxygen.

7.3 The group was informed that whilst the fire service is in touch with a lot of partner agencies, referral arrangements have not yet been formalised.

7.4 Members of the group felt that the number of fire prevention checks was quite low in relation to the number of vulnerable people in Calderdale, which they determined was probably a reflection of the number of referrals received. It was agreed therefore that for the meeting in July the Partnership receive an analysis of the information in relation to older and vulnerable people. This should include which agencies the referrals originate from, where the high risk areas are, and a break down by ethnicity. The information should enable the group to make an assessment of whether sufficient partnership activity is taking place, the barriers to prevention and any relevant gaps.
8. Dementia Strategy
8.1 Mick Mellors informed the group that a Project Manager has now been appointed and has pulled together the Steering Group and Project Plan which has 21 different objectives at various stages of development. Mick advised the group that the strategy needs to deliver some ‘quick wins’ and the Steering Group is taking hold of this. There has been progress around dementia day care services and also with planning for a specialist home care dementia team.
8.2 It was agreed that management of the Dementia Strategy falls within the remit of the Older People’s Partnership. Sheron will contact Rajan Kumar, the Project Manager, to request his attendance at the next meeting of the Partnership, to introduce himself and inform the group about the project plan.
9. Helping older people to feel safer

9.1 Derek Benn, Community Safety Manager, attended the meeting to inform the group what is being done around the Older People’s Strategy and what the key issues are in relation to older people. The group were advised that the issues are not around age, but around vulnerability, and that there are a range of indicators that gage this and hence determine levels of priority. Information about crime is analysed on a daily, fortnightly and annual basis, using data from a number of different origins including from VCS organisations. The recent strategic assessment had not highlighted older people as a high risk for any particular patterns of crime.
9.2 Derek gave a number of handouts to the group (to follow) to update the actions in the Older People’s Strategy and inform the group about work being done around anti-social behaviour.
9.3 Target hardening – Calderdale has successfully bid for £100k to work with the Leeds based VCS organisation, Community Action and Support against crime (CASAC), as part of the Safer Homes Fund. This is a programme aimed at funding VCS organisations to deliver target hardening activity, such as fitting window locks, repairing windows and doors, advising people on using security effectively, and signposting people to further support.  A steering group have been working with CASAC to develop an implementation plan with the emphasis on pro-active preventative measures. The scheme is to be completed by March 2010 and work is being targeted on an area basis. To date 300 properties have benefitted from the scheme.
9.4 Gap analysis of safety issues for older people – a sub-group had taken this work forward. However, responses were only received from 3 organisations hence the information is limited.

9.5 The group agreed that further work is needed around an analysis of the experience of crime for people over 55, along with an associated mapping of geographical and demographic information. It was agreed that where partners hold their own relevant information they send it to Derek, Derek.benn@calderdale.gov.uk, for him to present the analysis to the Partnership at the meeting in May. 
10. AOB
10.1 There was no other business to discuss.
11. Date of the next meeting – Friday 19th March 10am – 12.30pm, Willow Court, Elland.
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