OPS Year 2 action plan – actions identified by the Older People’s Partnership 
Please refer to the action plan update sent out with the papers for the meeting for further details
	Outcome
	Action
	Actions agreed by the OP Partnership

	1. High quality accessible information and advice to all older people
	1.1 Implement the recommendations of the BME review re. information needs of BME communities
	Kate Wilson to clarify what the appropriate action should be.

	2. Implement personalised planning and funding for people through the development of direct payments and individual budgets
	2.2 Expand take-up of Direct Payments by older people and meet LAA stretch target

2.3 Develop integrated assessment and care planning, using the common assessment framework and joining up IT systems across health and social care partners.

 
	Numbers need to be included and also provided by race. Anne Jackson to provide.
The intention for integrating IT is still there – Phil Shire to advise how it might be taken forward.

	3. Shift resources from long term residential and nursing care and maintenance level home care to prevention, early intervention and enablement
	3.1 Commission a service specification for the new Rapid Response Service.

3.2 Develop more transition beds to enable people leaving hospital to move into community setting before deciding on long-term care options.

3.3 Commission a community based sub-acute unit to prevent hospital admissions.

3.5 Commission practical task shopping and cleaning services that can be made available on a preventative basis


	3.1 – 3.3 A report on progress from NHS Calderdale is requested for the next meeting – Rhona Radley

Progress around the Internet shopping service has reversed since the last update – Chris Willis to provide update

	4. Provide housing and housing-related support so that older people can stay in their own homes
	4.4Strengthen the links between the Council’s Planning, Housing and Social Services and agree the most effective way of ensuring that planning decisions are informed by evidence regarding older people’s housing requirements, including the development of Lifetime Homes
4.7 Assist older people to maintain their homes to a decent standard, including LAA target on affordable warmth.
	The OP Housing sub-group has been meeting but needs a proper work plan – to be brought to the next meeting in March (Mark Thompson/ Heidi Wilson)

Hard to treat housing – information to show where this is. Helen Rhodes to progress

	5. Assist older people with long-term health conditions to manage their own health and care needs, for example by harnessing assistive technology
	5.1 – 5.6
	Not much appears to be happening -  Phil Shire to provide an update

	7. Engage with carers in assessment and planning and provide them with the support they need to continue in their caring role.
	7.2 Development of self directed support and individual budgets for carers.


	Anne Jackson to clarify when the carers’ assessments will be developed and confirm that they are to be equality proofed.

	8. Improve older people’s access to leisure and lifelong learning, transport and opportunities for paid work or volunteering
	8.2 Expand take-up by older people of Council leisure facilities by extending Passport to Leisure
	David Brook to provide an update

	10. Increase dignity and stamp out abuse in all settings through effective safeguarding systems and procedures
	10.1 Evaluate the effectiveness of Citizen Advocacy in providing regular support to isolated older people in care homes and in the community, and consider options to develop new service.

10.3 Ensure that safeguarding policies and procedures are fully embedded in the work of all agencies and care providers
10.4 Work with providers of care services to reduce the number of occasions of actual abuse by care workers on service users

	How do we now meet advocacy needs? Mick Mellors to progress.

What impact are we expecting as a result of developments in the NHS. (Ruth Ingram/ Janet Blackburn)

Ruth Ingram/ Janet Blackburn to clarify the reason for the delay.

	12. Increase the involvement of older people in governance, decision making and planning future provision
	12.2 Continue to develop LINKs to ensure that older people are actively involved in planning and shaping future services in health and social care
12.3 Explore the ways in which we can strengthen engagement of older people from BME communities
	Andrew Pitts to provide update

New members of the partnership from the British Muslim Association will help to progress this.








