Three-year Commissioning Plan: 2009/10 Refresh







	Key

Objective
	
	What we need to do


	Lead Person
	Timescale for completion 

	1. High quality accessible information and advice to all older people


	1.1

1.2

1.3

1.4

1.5


	Implement the recommendations of the BME review re. information needs of BME communities
Consult widely with older people about how they would want information to be disseminated
Increase the number of people claiming benefits checks in order to maximise the income of older people through Hot Spots, Warmzone and targeting areas that have not previously been considered to be in need of benefits, i.e. Narrowing the Gap
Implement single point of access to locality based health and social care services.

Develop universal access to advice and information using face to face, telephone and web-based channels


	Information and Communications Manager
Information and Communications Manager and PPI Manager (NHS Calderdale)
Chief Officer, Benefits Assessment Unit

Locality Integration Project Manager

Locality Integration Project Manager/Information & Communications Manager


	March 2010
March 2010
April 2010
January 2010

April 2010


	Key

Objective
	
	What we need to do


	Lead Person
	Timescale for completion 

	2. Implement personalised planning and funding for people through the development of direct payments and individual budgets


	2.1

2.2

2.3


	Develop individual budgets and self directed support using various funding streams, and pilot the take-up of personal health budgets.
Expand take-up of Direct Payments by older people and meet LAA stretch target

Develop integrated assessment and care planning, using the common assessment framework and joining up IT systems across health and social care partners.


	Individual Budgets Project Manager

Commissioning Manager PSD 

Locality Integration Project Manager and Care Closer to Home Programme Manager (NHS Calderdale)

	April 2010
March 2010 
April 2011




	Key

Objective
	
	What we need to do


	Lead Person
	Timescale for completion 

	3. Shift resources from long term residential and nursing care and maintenance level home care to prevention, early intervention and enablement.
	3.1

3.2
3.3
3.4

3.5

3.7


	Commission a service specification for the new Rapid Response Service.
Develop more transition beds to enable people leaving hospital to move into community setting before deciding on long-term care options.

Commission a community based sub-acute unit to prevent hospital admissions

Move in-house home care from a maintenance service to a reablement service.

Commission practical task shopping and cleaning services that can be made available on preventative basis

Implement ‘Reclaiming Independence’ rehabilitation strategy.


	Programme Manager, Care Closer to Home (NHS Calderdale)
Commissioning & Strategy Manager

Programme Manager, Care Closer to Home

(NHS Calderdale)
Home Care Modernisation Project Manager

Commissioning Officer OP

Stroke Programme Manager (NHS Calderdale)

	April 2010
April 2010
April 2010

January 2010
January 2010
April 2011




	Key

Objective
	
	What we need to do


	Lead Person
	Timescale for completion 

	4. Provide housing and housing-related support so that older people can stay in their own homes.


	4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8


	Carry out feasibility study on further expansion of extra care and development of retirement village in Calderdale.

Establish gardening service for older people and further expand the handypersons service
Continue the review of (non-PH2K) sheltered housing services

Strengthen the links between the Council’s Planning, Housing and Social Services and agree the most effective way of ensuring that planning decisions are informed by evidence regarding older people’s housing requirements, including the development of Lifetime Homes
Strengthen adaptations service to reduce waiting times and provide more flexible service.

Roll out third extra care scheme in the Lower Valley

Assist older people to maintain their homes to a decent standard, including LAA target on affordable warmth.

Develop Housing Options Service, linked to wider advice services


	Project Officer 

LD Support Services Manager/ Private Sector Housing Manager

Housing Access Manager

Group Directors Community Services, Health and Social Care  and Regeneration and Development 

Private Sector Housing Manager/Commissioning Manager PSD
Housing Access Manager/Commissioning Section OP/PH2K

Private Sector Housing Manager

Housing Access Manager


	December 2009
March 2010
March 2010
March 2010
April 2010
October 2009

March 2010

March 2010




	Key

Objective
	
	What we need to do


	Lead Person
	Timescale for completion 

	5. Assist older people with long-term health conditions to manage their own health and care needs, for example by harnessing assistive technology.
	5.1

5.2

5.3

5.4

5.5

5.6
	Commission and develop integrated management of assistive technology, including telecare/telehealth.

Mainstream telecare/telehealth to maximise benefits of promoting independence and self care.

Review Community Equipment Service in light of the “Transforming Community Equipment Services” TCES agenda

Develop commissioning intentions in accordance with the Transforming Community Services initiative.
Use community hospitals developments to enhance services closer to home for older people.

Develop an integrated electronic records solution to share assessment and care planning information to share information with our NHS partners


	Commissioning Manager PSD/Commissioning Manager (NHS Calderdale)
Commissioning Manager PSD/Care Closer to Home Programme Manager (NHS Calderdale)
Commissioning Manager PDSI

Assistant Director Service Improvement and Delivery/Commissioning & Strategy Manager OPD
Programme Manager, Care Closer to Home (NHS Calderdale)
SAP Programme Manager and Assistant Director of IMT (NHS Calderdale)

	January 2010
April 2010
January 2010
September 2009

April 2010

April 2011




	Key

Objective
	
	What we need to do


	Lead Person
	Timescale for completion 

	6. Provide effective support to older people suffering from dementia.
	6.1

6.2

6.3
	Implement a specialist home care service for people with dementia.

Develop a commissioning strategy in response to the national ‘Living well with dementia” strategy
Implement the new model for day services for older people with mental health problems.

	Home Care Modernisation Project Manager/Operations Manager Home Care
Head of MHLD/ Programme Manager Mental Health (NHS Calderdale)
Operations Manager OP/General Manager OPMH


	January 2010
March 2010
November 2009




	Key

Objective
	
	What we need to do


	Lead Person
	Timescale for completion 

	7. Engage with carers in assessment and planning and provide them with the support they need to continue in their caring role.
	7.1

7.2


	Continue to strengthen services for carers in an emergency, including developing back-up plans and provision of home-based support services.

Development of self directed support and individual budgets for carers.


	Commissioning Officer OP/POPPs Programme Manager

Commissioning Manager PSD


	Oct 2009

Jan 2010




	Key

Objective
	
	What we need to do


	Lead Person
	Timescale for completion 

	8. Improve older people’s access to leisure and lifelong learning, transport and opportunities for paid work or volunteering.
	8.1

8.2

8.3

8.4

8.5

8.6

8.7
	Expand the Neighbourhood Network schemes (POPPs) and to all four localities.

Expand take-up by older people of Council leisure facilities by extending Passport to Leisure
Improve take-up by older people of IT 

Improve participation of older people in physical activities

Continue “Pathways to Work” in relation to over 50s

Develop plan for older people segmented in 10 year age brackets to take into account specific activity requirements at different stages of old age

Develop the Silver Entrepreneurs Scheme
	Commissioning & Strategy Manager OPD/Care Closer to Home Programme Manager
Community Services

Development Manager, Libraries

Activity and Community Development Manager

Operations Manager, Jobcentre Plus

Calderdale Activity Network

D Moore
	April 2011
September 2008
March 2010

March 2010

March 2010

April 2010

April 2010


	Key

Objective
	
	What we need to do


	Lead Person
	Timescale for completion 

	9. To help older people to feel safer and more secure by working with the Police and other partners through the Safer and Stronger Communities Delivery Partnership.

	9.1

9.2

9.3
	Provide information and access to Target Hardening Scheme for vulnerable people to feel safe at home.
Continue to work with Fire & Rescue Service to ensure fire safety checks are available to older people.
Develop an intergenerational programme to improve understanding between young people and older people.
THIS SECTION NEEDS TO BE STRENGTHENED
	Community Safety Manager

Community Safety Manager

Community Safety Manager


	September  2008

April 2010
?



	Key

Objective
	
	What we need to do


	Lead Person
	Timescale for completion 

	10. Increase dignity and stamp out abuse in all settings through effective safeguarding systems and procedures.
	10.1

10.2

10.3

10.4

10.5

10.6

10.7


	Evaluate the effectiveness of Citizen Advocacy in providing regular support to isolated older people in care homes and in the community, and consider options to develop new service.
Increase the number of older people placed in single rooms on admission to residential care
Ensure that safeguarding policies and procedures are fully embedded in the work of all agencies and care providers.

Work with providers of care services to reduce the number of occasions of actual abuse by care workers on service users
Develop a training strategy and action plan to ensure practitioners are aware of safeguarding issues and ways of handling them in the remit of their role

Use Workforce Development Grant to improve training and workforce development in independent sector care on an on-going basis.

Raise the profile in Calderdale of the national dignity and care campaign and promote local initiative, e.g. dignity champions
	Commissioning & Strategy Manager OPD

Chief Operations Manager 

Safeguarding Adults Manager

Safeguarding Adults Manager

Safeguarding Adults Manager and Safeguarding trainer

Training and Workforce Development Manager

Safeguarding Adults Manager and Deputy Director of Quality and Professional Development (NHS Calderdale)
	November 2009
March 2010
April 2010

April 2010

April 2010

March 2010
April 2010


	Key

Objective
	
	What we need to do


	Lead Person
	Timescale for completion 

	11. Develop commissioning processes to widen choice of provision and deliver reliable, efficient, joined up and high quality services.
	11.1

11.2

11.3

11.4


	Develop an integrated high level approach between the Council and PCT to the commissioning of services for older people

Alignment of programmes by NHS Calderdale and the Council to ensure the delivery of jointly agreed priorities including a focus on prevention

Develop more joined up SS/PCT procurement/contract monitoring to ensure quality provision. 
Make better use of population and needs based data to ensure services are more responsive to the needs of local older people. For example through exploring the use of geographic data techniques such as Mosaic.
	Chief Executive NHS Calderdale/Group Director H&SC

Head of OP & Disability and Assistant Director Innovation and Improvement (NHS Calderdale)
Head of OP & Disability and Executive Director of Commissioning (NHS Calderdale)
Deputy Director of Public Health (NHS Calderdale) and Acting Principal Research & Consultation Officer
	April 2010
April 2010
April 2010
April 2010



	Key

Objective
	
	What we need to do


	Lead Person
	Timescale for completion 

	12. Increase the involvement of older people in governance, decision making and planning future provision.
	12.1

12.2

12.3

12.4


	Actively involve older people in wider governance arrangements of all new initiatives
Continue to develop LINKs to ensure that older people are actively involved in planning and shaping future services in health and social care
Explore the ways in which we can strengthen engagement of older people from BME communities
Facilitate the development of an Older People’s Forum using the model of the Disabilities Partnership
	Commissioning Manager PSD

Head of Housing and Community Support
Community Development Manager BME (NHS Calderdale), Community Engagement Officer (CMBC)
Commissioning & Strategy Manager OPD
	April 2010
April 2010 
April 2010
April 2010




ITEM 9








