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Assessment and Care Management – EQUALITIES ACTION PLAN
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Directive Strategic Overview – Equality Objectives

· Ensure all service areas meet Level 3 of the Equality Standard for Local Government (ESLG)by August 2009

· All services will achieve Level 3 of the ESLG by end of September 2009

· All services will reach “Excellent” status of the Equality Framework by March 2011

· Services will monitor national equality indicators  where appropriate
· Services to monitor Directorate Equality employment targets.
	2009/10
	
	2010/11
	
	2011/12

	

	
	
	
	
	Assessment & Care Management (Review)


	CK


ASSESSMENT AND CARE MANAGEMENT – EQUALITY IMPACT ASSESSMENT TIMETABLE 2009/12
	3 –EIA actions 2006/9

 Assessment and Care Management

	Lead Officer: 

Head of Older People & Disability Services

	Actions
	Timescales
	Responsible Officer
	Comments

	All services to carry out a review of public information to ensure that it is accessible and inclusive


	March 2009
	Chris Kidd
	

	Ensure public information includes positive images of older LGBT people
	March 2009
	Chris Kidd
	

	Specifically target under-represented groups when 
job vacancies arise.
Promote job vacancies in a wide range of media
	Ongoing
Ongoing
	Chris Kidd/HR & Change
Chris Kidd/HR & Change
	

	Provide appropriate training for staff in 

communicating with people with hearing and visual 
impairments.
	Ongoing
	Team Managers
	

	Consult with older people and people from different faiths when planning events & meetings to ensure that times & venues are appropriate.

	Ongoing
	Chris Kidd/Team Managers
	


	4 –EIA actions 2009

 Assessment and Care Management
	Lead Officer: 

Head of Older People & Disability Services

	Actions
	Timescales
	Responsible Officer
	Comments

	Ensure customer reception & interview rooms are all 

DDA compliant.
	September 09
	Anthea Reed
	

	Ensure staff receive specific training on cultural/religious diversity, sexual orientation and gender identity.


	Available by September ‘09
	Team Managers/Coll Bell
	

	Increase numbers of BME Service Users accessing services
	March ‘10
	Chris Kidd
	


	5 – Access to Services – equality actions


	Lead Officer: 

Head of Older People & Disability Services

	Actions
	Timescales
	Responsible Officer
	Comments

	1      Contribute to Level 3 of Equality Standard for Local Government 

a)      Ensure EIA’s are carried out on all new or amended policies, practices and procedures.

b)      Ensure that EIA’s are carried out as per the 3 year programme agreed at DMT.

c)      Ensure that any equality actions identified are incorporated into service equality action plans.

d)     Build equality objectives and targets into management appraisal mechanisms.

e)     Raise the level of awareness of the standard amongst elected members.

f)      Verify progress against the above actions through self-assessment, scrutiny and audit. 
	From April 2009

From April 2009

From April 2009

From April 2009

From April 2009

From April 2009
	DMT
	

	2    Access to assessment and services for older people in BME groups needs to be kept under review.
Chris – set target for increasing the numbers of people from BME groups accessing services


	Ongoing
	Chris Kidd
	


	6 –  Equality Objectives
	Lead Officer: 
Head of Older People & Disability Services

	Actions
	Timescales
	Responsible Officer
	Comments

	Monitor the take up of language services by service area
	From June 2009
	Chris Kidd/Team Managers
	

	All existing staff to complete on line equality training 
	By July 2009
	Chris Kidd/Team Managers
	

	All new staff to complete on line equality training within one month of starting work
	From June 2009
	Chris Kidd/Team Managers
	

	Monitor the workforce for equality on a quarterly basis and take 

action to address any under-representation – report to ASMT and 

DMT on a quarterly basis.
	From April ‘09
	Chris Kidd
	

	Monitor take up of services across the equality strands on a 
quarterly basis and report to ASMT and DMT.
	From April ‘09
	Chris Kidd
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Directive Strategic Overview – Equality Objectives

· Ensure all service areas meet Level 3 of the Equality Standard for Local Government (ESLG)by August 2009

· All services will achieve Level 3 of the ESLG by end of September 2009

· All services will reach “Excellent” status of the Equality Framework by March 2011

· Services will monitor national equality indicators  where appropriate

· Services to monitor Directorate Equality employment targets.
	2009/10
	
	2010/11
	
	2011/12


	

	Home Care (review)

Home Care Modernisation


	MS

RH
	
	
	
	


HOME CARE – EQUALITY IMPACT ASSESSMENT TIMETABLE 2009/12

	3 –EIA actions 2006/9

 Home Care


	Lead Officer: 

Head of Older People & Disability Services

	Actions
	Timescales
	Responsible Officer
	Comments

	Explore feasibility of specialist home care service for people with dementia.


	June 09
	Marianne Sellars
	

	Specifically target under-represented groups when 

job vacancies arise, e.g. men and people from BME groups.

Promote job vacancies in a wide range of media
	Ongoing

Ongoing
	Marianne Sellars/HR & Change

Marianne Sellars/HR & Change
	

	Ensure public information includes positive images of equality 

target groups, e.g. older LGBT people, people from BME groups.
	March ‘09
	Marianne Sellars
	


	4 –EIA actions 2009

 Home Care
	Lead Officer: 

Head of Older People & Disability Services

	Actions
	Timescales
	Responsible Officer
	Comments

	Ensure Home Care staff receive specific training on disability, cultural/religious diversity, sexual orientation and gender identity.


	Available by September ‘09
	Marianne Sellars/Coll Bell 
	

	Increase numbers of BME Service Users accessing Home Care
	March ‘10
	Marianne Sellars
	


	5 – Access to Services – equality actions
Home Care

	Lead Officer: 

Head of Older People & Disability Services

	Actions
	Timescales
	Responsible Officer
	Comments

	1      Contribute to Level 3 of Equality Standard for Local Government 

a)      Ensure EIA’s are carried out on all new or amended policies, practices and procedures.

b)      Ensure that EIA’s are carried out as per the 3 year programme agreed at DMT.

c)      Ensure that any equality actions identified are incorporated into service equality action plans.

d)     Build equality objectives and targets into management appraisal mechanisms.

e)     Raise the level of awareness of the standard amongst elected members.

f)      Verify progress against the above actions through self-assessment, scrutiny and audit. 
	From April 2009

From April 2009

From April 2009

From April 2009

From April 2009

From April 2009
	DMT
	

	2   Increase % of BME service users from 1.7% to 3.0%

     Increase % of male Home Care Assistants from ?% of 

     workforce to ?% 

     Increase % of BME staff from ?% to ?%
	March ‘10

March ‘10

March ‘10
	Marianne Sellars

Marianne Sellars

Marianne Sellars
	


	6 –  Equality Objectives
Home Care
	Lead Officer: 
Head of Older People & Disability Services

	Actions
	Timescales
	Responsible Officer
	Comments

	Monitor the take up of language services by Home Care
	From June 2009
	Marianne Sellars/Team Managers
	

	All existing staff to complete on line equality training 
	By July 2009
	Marianne Sellars/Team Managers
	

	All new staff to complete on line equality training within one month of starting work
	From June 2009
	Marianne Sellars/Team Managers
	

	Monitor the workforce for equality on a quarterly basis and take 

action to address any under-representation – report to ASMT and 

DMT on a quarterly basis.
	From April ‘09
	Marianne Sellars
	

	Monitor take up of Home Care services across the equality 

strands on a quarterly basis and report to ASMT and DMT.
	From April ‘09
	Marianne Sellars
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Directive Strategic Overview – Equality Objectives

· Ensure all service areas meet Level 3 of the Equality Standard for Local Government (ESLG)by August 2009

· All services will achieve Level 3 of the ESLG by end of September 2009

· All services will reach “Excellent” status of the Equality Framework by March 2011

· Services will monitor national equality indicators  where appropriate

· Services to monitor Directorate Equality employment targets.
	2009/10
	
	2010/11
	
	2011/12


	

	Review of Older People’s Specialist Day Care Services
	SS
	
	
	
	


RESIDENTIAL AND DAY SERVICES – EQUALITY IMPACT ASSESSMENT TIMETABLE 2009/12

	3 –EIA actions 2006/9

 Residential and Day Services


	Lead Officer: 

Head of Older People & Disability Services

	Actions
	Timescales
	Responsible Officer
	Comments

	All services to carry out a review of public information to ensure that it is accessible and inclusive.

	March ‘09
	Sue Shaw
	

	Ensure that public information displayed in communal areas includes positive and diverse images of equality target groups, e.g. older people from BME groups, older LGBT people.

	March ‘09
	Sue Shaw
	

	Specifically target under-represented groups when 

job vacancies arise.

Promote job vacancies in a wide range of media
	When vacancies arise
When vacancies arise
	Sue Shaw//HR & Change
Sue Shaw/HR & Change
	

	Ensure staff attend appropriate training on communicating with 
people with hearing and visual impairments.
	From July ‘09
	Sue Shaw/Team Managers
	

	Consult with older people and people from different faiths when planning events & meetings to ensure that times & venues are appropriate.


	March ‘09
	Sue Shaw/Team Managers
	

	Carry out access audits in all residential and day care premises to identify any barriers for disabled people


	March ‘09
	Sue Shaw/ Managers
	

	Provide appropriate signage in all residential and day care premises


	March ‘09
	Sue Shaw/Managers
	

	Install a loop system in the communal areas at Ferney Lee & Hebden Vale day centres


	March ‘09
	Sue Shaw/Managers
	

	Provide quiet/prayer rooms in residential and day care premises for staff and service users where appropriate


	March ‘09
	Sue Shaw/Managers
	


	4 –EIA actions 2009

 Residential and Day Services
	Lead Officer: 

Head of Older People & Disability Services

	Actions
	Timescales
	Responsible Officer
	Comments

	Ensure residential and day services staff have access to specific training on cultural/religious diversity, sexual orientation and gender identity.


	Available by September ‘09
	Sue Shaw/Coll Bell – link in with Chris Kidd
	

	Make reasonable adjustments in residential and day services to remove any identified barriers to disabled people and improve accessibility


	September ‘09
	Sue Shaw/Managers
	

	Implement review of day services following consultation events and decisions being made by Council, PCT and SWYMHT.

	November ‘09
	Sue Shaw
	


	5 – Access to Services – equality actions


	Lead Officer: 

Head of Older People & Disability Services

	Actions
	Timescales
	Responsible Officer
	Comments

	1      Contribute to Level 3 of Equality Standard for Local Government 

a)      Ensure EIA’s are carried out on all new or amended policies, practices and procedures.

b)      Ensure that EIA’s are carried out as per the 3 year programme agreed at DMT.

c)      Ensure that any equality actions identified are incorporated into service equality action plans.

d)     Build equality objectives and targets into management appraisal mechanisms.

e)     Raise the level of awareness of the standard amongst elected members.

f)      Verify progress against the above actions through self-assessment, scrutiny and audit. 
	From April 2009

From April 2009

From April 2009

From April 2009

From April 2009

From April 2009
	DMT
	

	2   Sue – can you set a couple of targets please for any of 

the strands, e.g. % increases of take up of services for BME 

groups etc.
	
	
	


	6 –  Equality Objectives
	Lead Officer: 
Head of Older People & Disability Services

	Actions
	Timescales
	Responsible Officer
	Comments

	Monitor the take up of language services by service area
	From June 2009
	Sue Shaw/Team Managers
	

	All existing staff to complete on line equality training 
	By July 2009
	Sue Shaw/Team Managers
	

	All new staff to complete on line equality training within one month of starting work
	From June 2009
	Sue Shaw/Team Managers
	

	Monitor the workforce for equality on a quarterly basis and take 

action to address any under-representation – report to ASMT and 

DMT on a quarterly basis.
	From April ‘09
	Sue Shaw
	

	Monitor take up of services across the equality strands on a 
quarterly basis and report to ASMT and DMT.
	From April ‘09
	Sue Shaw
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