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Calderdale Older People’s Implementation Group 
(Local Area Agreement & Older People’s Strategy)
Terms of Reference
1 Introduction

1.1 The Older People’s Implementation Group (OPIG) is a sub-group of the Older People’s Partnership Delivery Group, which in turn reports to the Local Strategic Partnership (LSP) Delivery Group.

1.2 It is primarily intended to deliver on the outcomes of Calderdale’s Local Area Agreement (LAA) and Calderdale’s Older People’s Strategy. 

1.3 All partners are committed to working together to develop new ways of working and to deliver services that best meet the needs of the communities of Calderdale, in accordance with the ambitions contained in the LAA and Older People’s Strategy.
2 Role and Function of the Older People’s Implementation Group
2.1 The Group’s primary role is to deliver upon the LAA, in relation to the Older People’s Theme, and the Older People’s Strategy Action Plan.

2.2 The core tasks that it will be expected to carry out are: -

· To develop and manage projects/actions in order to deliver the targets and outcomes in the Older People’s theme of the LAA and in the Older People’s Strategy.
· To establish, develop and monitor the progress of relevant working parties and/or task and finish groups, to take forward specific issues in relation to the delivery of the priorities in the older people’s theme of the LAA and Older People’s Strategy.
· To ensure that the actions and projects in the delivery plans are implemented and milestones and outcomes achieved. 

· To identify and mitigate risks to the targets of not being able to deliver identified projects/actions.

· To monitor performance against agreed targets and to evaluate and review actions and projects contributing to delivery, including the allocation of resources, in the light of this performance. 
· To feed back these reviews and recommendations to the Older People’s Partnership Delivery Group.

3 Membership of the Older People’s Implementation Group
3.1 Membership of the OPIG and/or its working parties/task and finish groups will include appropriate representation as required, (in terms of being able to contribute to delivery of the agreed targets), from the following named partners: 
· Calderdale Council

· Calderdale PCT

· Calderdale and Huddersfield NHS Foundation Trust

· South West Yorkshire Mental Health Trust, 

· Metro, 

· West Yorkshire Police, 

· PH2K

· Third Sector

· Older people’s representatives
3.2 The OPIG will be chaired by the Head of Older People and Disability Services, Health and Social Care.
4 Meetings

4.1 Meetings of the OPIG will take place on a quarterly basis, with the smaller working parties/task and finish groups meeting more frequently as required.
4.2  If necessary, additional OPIG meetings may be convened with the agreement of the Chair.

4.3 Agendas and supporting papers are to be circulated to OPIG members at least five working days before meetings, unless the Chair agrees to take a late urgent item on the agenda.

5 Reporting Arrangements 

5.1 The OPIG will report to the Older people’s Partnership Delivery Group on a regular basis. 

5.2 Through the Older People’s Partnership Delivery Group, the OPIG will be accountable to the LSP Delivery Group and the wider Extended Partnership Board of the LSP. 

6 Review of Terms of Reference 

6.1 These Terms of Reference will be reviewed annually.
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