[image: image1.jpg]Calderdale
Forward





Minutes of Meeting – Healthier Communities Partnership 
Thursday 12th November 2009 

Present:
Paul Butcher (NHS Calderdale), Sheron Hobson (Calderdale Forward Support Team), Laura Able (Calderdale Community Forum), Ian Leedham (CMBC), Liz Broadley (Ovenden and Mixenden Neighbourhood Management), Jo Richmond (Park Community Initiative), Gaynor Scholefield (NHS Calderdale), Derek Bailey (PH2K), Ruth Cornelissen (West Yorkshire Fire & Rescue), David Brook (CMBC), Clare Jones (Calderdale Community Forum), Julie Topping (DoH). 
	Minute
	Title
	Action
	Lead

	4.1
	LAA updates
	To be circulated with the minutes
	Sheron Hobson

	8.1
	Partner updates – Fire Service
	Explore Fire Service link to the ‘Safety for Life’ annual event aimed at primary school children
	Ruth Cornelissen/ Gaynor Scholefield

	8.6
	Partner updates – Pennine Housing
	Provide details of deadline dates for articles to appear in the PH2K tenants newsletter
	Derek Bailey


	
	ACTION

	1. Apologies

Jonathan Phillips, Graham Wardman, Denise Donnelly, Bob Kaye, Stephen Batley.

2. Minutes of the last meeting
2.1 The minutes of the meeting were agreed as a correct record. 
	

	
	

	
	

	3. Healthy Halifax Update

3.1 Ian Leedham provided a verbal update. He advised the group that each of the ten delivery projects now has an agreed and signed-off delivery plan, is starting to deliver and delivery is being monitored.

3.2 There is to be a stakeholder launch on Thursday 19th November between 3.30 and 5.00pm at Eureka, and invitations will be sent out shortly. There will also be a public launch to coincide with the Halifax Christmas lights switch-on on Saturday 21st November.
3.3 The new Healthy Halifax Programme Manager, Jane Sunter, will be in post from the 30th November.

3.4 Ian advised the group that recently he has been working closely with Calderdale Planners to try to embed a greater focus on health matters within planning initiatives and developments.
3.5 Paul Butcher requested that the group be mindful of the functions carried out by “Doorways” and that it should be used as a resource for sign-posting service to ensure its sustainability in the longer term.

3.6 It was agreed that Ian will send the delivery plans for each of the 10 projects to Sheron for the purposes of commencing an evidence base for inclusion in the ongoing CAA process.
4. LAA updates
	IL

	4.1 Sheron advised the group that progress updates had only recently been provided for Government Office, as part of the LAA review and refresh process, for each of the LAA2 targets. It was agreed that the updates for the Healthier Communities theme will be circulated to the group with the minutes of this meeting. 
4.2 It was noted that in relation to NI 120 All-age all cause mortality, recent data for life expectancy has indicated that the rate of increase for life expectancy for men in Calderdale has been greater than that for England. Whilst the rate of increase for women in Calderdale has not been as good, it is more in line with the average for England. Paul Butcher advised the group that in terms of inequalities in life expectancy the gap does appear to be getting wider between the most deprived areas and the Calderdale average. There is however, now a framework in place for narrowing the gap and life expectancy is one of the indicators by which improvement will be monitored.
4.3 The group noted that NI 53 Breastfeeding at 6-8 weeks is progressing well and there is even a slight increase in breastfeeding rates in Ovenden. There are currently no concerns either with delivery or with the targets being met.

4.4 The group were advised that NI 56 Childhood obesity at Year 6 is still of concern. Whilst we are doing well at Reception age, there is a considerable increase in the rate of obesity between then and Year 6. Gaynor Scholefield advised the group that provisional data has indicated that the levels have risen yet again, by some 1%+, whereas the target had been to stabilise at 15%. Previous data has indicated that the fastest increase has been within the South Asian Communities and this will be tracked. In terms of delivery the recommendations from the Council’s scrutiny of obesity are now being addressed. The group felt that obesity is now being talked about in communities and people appear to be happy with the Carnegie approach to childhood obesity.
4.5 The data for NI 8 Adult participation in sport will be released by the end of the year.
4.6 RE10 Smoking quitters – the group noted that there are no concerns at this stage that the targets will not be met. 

4.7 RE11 Weight management – although performance has increased recently, predictions based on current performance are for 50% of the final year target.  Following discussions at the last meeting about how to maximise performance, a proposal for using a proportion of performance reward grant for a community project, has been put together as an incentive for people to lose and sustain the required weight loss.
The group were advised that agreement for the proposal will need to be achieved from the Cabinet before the proposal can be put into motion. It was agreed however, that if approved the full amount of reward grant should be used for the community initiative.
It was suggested that a local campaign should be run in early December for people to put forward suggestions for what the monies could be used for. Only those that sign-up for the challenge and then go on to lose the weight will be eligible to vote for the successful project.  
5.  LAA review and refresh
5.1 Sheron advised the group that the LAA review and refresh process has just commenced again. An initial update on performance has been provided to Government Office (GOYH) who have advised that the key things they are interested in are the risks and barriers to achieving the 3 year targets and how we intend to manage them. The performance assessment will be discussed by GOYH Policy Leads and in early December we will receive a view from GOYH about potential performance issues and improvement needs.  Discussions will then take place to iron out differences about performance, and the performance review will be submitted to CLG on 25 January.
5.2 The refresh process will run alongside the performance review and for this we have received a list of the ‘in scope’ indicators for Calderdale and will receive target negotiating briefs for these. We will need to flag up which of these targets we want to bring into the discussions. GOYH will identify to us their negotiating leads and we will be required to do the same from our side. The LAA refresh needs to be adopted by Councils by 12 March 2010.
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	6. CAA update
6.1 Sheron advised the group that we have received our pre-publication draft of the Audit Commission’s Comprehensive Area Assessment for Calderdale. The final report will be published on 10th December.
7. Narrowing the Gap
7.1 Paul Butcher gave an update on the agreement of the narrowing the gap framework and upon the delivery planning process. He advised the group that the thematic partnerships have generally agreed the 10 key narrowing the gap indicators, and that a workshop is going to be arranged for each of these for the purpose of agreeing targets and delivery plans. This stage of the process is expected to be completed by the spring.
8. Updates from partners
8.1 West Yorkshire Fire and Rescue Service – Ruth Cornelissen advised the group that Safety Central has now been officially launched and will also be delivering outreach programmes. Anyone wishing to attend the pre-launch event for the ‘safe and healthy cooking’ competition, at Safety Central on the 4th December should contact Ruth at the following email address: ruth.cornelissen@westyorksfire.gov.uk . Also on the 4th December in the afternoon, there will also be the launch of a DVD on the work being done around fire safety in the home with a group of adults with learning difficulties.
Ruth advised the group that work was being undertaken, by the high-risk team, with heavy smokers to prevent accidental fires. It was recognised that this work links to the smoke free homes initiative.

It was agreed that Gaynor and Ruth will look into a possible link in to the ‘Safety for Life’ annual event aimed at primary school children.

8.2 Calderdale Council – Ian Leedham advised the group that the Council is undertaking a series of widely promoted drop-in health checks for its employees, between 30th November and 11th December. The aim is to deliver check to between 500-600 employees.
Ian also gave an update about where the Council is up to with its plans for the Orangebox Centre, a disused building next to the Piece Hall which offers activities and support for young people who are at risk of disengagement from education.
David Brook advised the group that Leisure Services has been hit by the Council’s Senior Management review. Bob Kaye is retiring shortly and there will be a new Group Director in January. David, as lead officer is keen to ensure that there are clear links to sport and health within the Council’s strategy for Culture.

There is currently a waiting list for Upbeat, the Carnegie clubs are running well and the swimming pool developments remain on track. Work is currently ongoing with Crossley Health to develop a new sports facility in February 2010. The Midnight League currently has sign-up from 1500 young people.
8.3 Calderdale Women’s Centre – Clare Jones advised the group that an event is being organised on 25th November for women from across communities to discuss what matters to them and what changes could be made to improve things. For further information please contact Clare at clare.jones@calderdalewomen.org.uk.

8.4 Calderdale Community Forum - Clare advised the group that a consultant is currently developing a draft framework for the third sector. This will go out through the LSP Board for comment.
Laura Able enquired about the availability of funding to sustain those healthy weight groups that have been operational for some considerable time. Paul Butcher advised that there is no additional money available and that money is already fed into the Community Forum to help set up and run community groups.
8.5 Halifax Central Initiative – Jo Richmond advised the group that as part of Himmat’s contribution to the Healthy Halifax programme, they have refurbished their kitchen and teaching cookery to the boys. They are also taking part in rambling and using the free swimming.

8.6 Pennine Housing – the group noted strong inks with Pennine Housing around the ‘Grow your own’ project and with the Safe and Healthy Cooking programme.
It was agreed that Derek Bailey will send through the deadline dates for articles to appear in the PH2K tenants newsletter.

9. AOB
9.1 There was no further business discussed at the meeting.
10. Next Meeting: Wednesday 20th January, 10am, 5th Floor, Dean Clough
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