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Comprehensive Area Assessment (CAA)
What is Comprehensive Area Assessment?
Comprehensive Area Assessment looks at how well local public services are working together to meet the needs of local people. It takes a different approach to the previous Audit Commission inspection regime of CPA (Comprehensive Performance Assessment) which looked at and compared how different councils were delivering their services. Comprehensive Area Assessment looks at how all the partners in an area (including Councils) are delivering their services to and for local people. CAA is an assessment made by independent watchdogs that have a responsibility for overseeing the different public services within an area. The watchdogs involved in CAA are:

· The Audit Commission: responsible for ensuring that public money is used economically, efficiently and effectively
· The Commission for Social Care Inspection (CSCI): responsible for inspecting and reporting on care homes and care services 
· The Care Quality Commission: responsible for assessing and inspecting health and social care (particularly care relating to mental health)  

· Her Majesty’s Inspectorate of Constabulary: responsible for examining and improving the efficiency of the Police Service 
· HM Inspectorate of Prisons: responsible for the scrutiny of prisons 
· HM Inspectorate of Probation: responsible for reducing re-offending by children and young people  

· The Office for Standards in Education, Children's Services and Skills (Ofsted): responsible for regulating teaching standards in schools and colleges
What is Comprehensive Area Assessment for?

CAA will give people information about how well services are being delivered locally. This can help them make decisions about services in their communities, and how they use them. For organisations who deliver public services, it identifies what needs to be improved and offers ideas that have worked elsewhere. CAA also provides reassurance that public money is being well spent. No single organisation is responsible for all local services, which is why there needs to be a joined-up means of assessing how well they're doing. Through CAA all local service inspectorates will work together to judge how well services are being provided and how likely they are to tackle major issues in the future. The focus will be on real outcomes for local people, with a particular emphasis on four central themes of vulnerability, inequality, sustainability and value for money. 
How does Comprehensive Area Assessment work?

CAA started in April 2009; the first reports will be published in November 2009. The reports will provide a first year baseline against which future progress can be tracked. This is an ongoing process so each area will have an annual assessment which will be publicly available, in print and online, and provides an annual snapshot of quality of life in an area based on:
· the strength of local economies and labour markets, 
· affordable housing, 
· children's well-being
· crime and safety
· support for individuals to improve their health,
· provision for people whose circumstances make them vulnerable
· the quality of the local environment.
How is the assessment made?

CAA is made up of three elements: 

· An area assessment  based on a joint inspectorate judgment about how well public services are tackling local priorities currently and in the future 

· Individual assessments of each individual public service in the area, including councils, fire and rescue bodies and PCTs, for example.
· An analysis of the performance of local public services against 189 'national indicators', as well as other sources of relevant information. 
The area assessment asks partnerships to collectively answer three questions:

· How well do they understand the needs and aspirations of their diverse communities? 

· How well do they deliver outcomes and improvement 

· What are the future prospects for the area future improvements? 

The area assessment will not be given a ‘score’ as happened under the  previous CPA inspection regime, but issues identified through the area assessment will be 'flagged' - either where something new or different needs to be done to achieve the improvement, or where there is exceptional success that others can learn from.
The individual assessment of each partner organisation will be carried out by the relevant watchdog, for example Ofsted will look at Calderdale’s schools and college.
The performance analysis will include Calderdale’s performance against the 189 indicators in the National Indicator Set (which includes Calderdale’s Local Area Agreement indicators), as well as any locally agreed indicators. 
In addition to the national indicator set, the assessment will also use the opinions of service users and residents, third sector organisations and local businesses. The assessment will also use any available self-assessment and local performance management information, including monitoring of local priorities; inspection, regulation and audit findings from other agencies. 
Strengths and weaknesses

CAA uses red and green flags to identify strengths and weaknesses:

· A red flag indicates that there are significant concerns about outcomes and future prospects for outcomes, which are not being tackled adequately. A red flag means that inspectorates have jointly judged that something different or additional needs to happen to improve outcomes. 

· A green flag indicates exceptional performance or outstanding improvement which is resulting in proven sustained better outcomes for local people that others could learn from. Good or very good practice is not sufficient, nor is rapid improvement where there is doubt it can be sustained.
When the Audit Commission issues the final report it will show how effectively local public services are tackling the issues facing a particular area. The use of green and red flags will improve accountability by giving indications of exceptional success or areas where further or different action is urgently needed. Organisations will also still be scored individually through the organisational assessments, with councils and fire and rescue authorities being given a rating of performing ‘excellently’, ‘well’, ‘adequately’ or ‘poorly’ Where an organisation disagrees with an aspect of the assessment, it can be challenge that decision, for example, the decision to report a red flag or their organisational assessment score. 
Comprehensive Area Assessment in Calderdale 

The Audit Commission began their work in Calderdale in May 2009 by sharing what they call the ’emerging picture’ with Calderdale Forward, Calderdale’s Local Strategic Partnership. The ‘emerging’ picture was built up from information that the Audit Commission gathered about Calderdale.

 In May and June the Audit Commission began to fill gaps in that information by talking to individual partners and looking at initial analysis provided by the other watchdogs. 
In July the Audit Commission continued to gather key evidence using performance information, partnership documents and notes from partnership meetings to provide a clearer picture of potential strengths, and areas where prospects for improvement appeared uncertain
The next steps are:

· Calderdale Forward will produce it’s own draft self assessment by late July, this will be circulated around partners for comment
· The Audit Commission will meet with the Calderdale Forward Delivery Group in September to discuss the self assessment
· The Audit Commission will issue a draft area assessment in either late September or /early October
· The Audit Commission will discuss the assessment with Calderdale Forward prior to publication on 16th October
· There will then be an opportunity for partners to ask for a review of the assessment

· The final assessment will be published on 10th December    
Further general information about Comprehensive Area Assessment can be viewed on the Audit Commission website www.audit-commission.gov.uk 
The LSP Support Team will be producing CAA updates as we go through the next few months to keep partners and stakeholders informed about CAA as it develops.

If you would like more information on Calderdale’s approach to CAA please contact the LSP Support Team:

Alan Duncan – 01422 392207 alan.duncan@calderdale.gov.uk
Kay Hobson – 01422 393128 kay.hobson@calderdale.gov.uk
Sheron Hobson – 01422 393199 sheron.hobson@calderdale.gov.uk
Victoria Jagger – 01422 393032 victoria.jagger@calderdale.gov.uk
