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Minutes of Meeting – Healthier Communities Partnership 
Wednesday 16th September 2009 

Present:
Paul Butcher (NHS Calderdale), Sheron Hobson (Calderdale Forward Support Team), Laura Able (Calderdale Community Forum), Ian Leedham (CMBC), Liz Broadley (Ovenden and Mixenden Neighbourhood Management), Jo Richmond (Park Community Initiative), Catherine Putz (NHS Calderdale), Stepehen Batley (PH2K), Gayle Elvidge (West Yorkshire Fire & Rescue), Yvette Fisher (CMBC), Farzan Ahmed (Calderdale Community Forum). 
	Minute
	Title
	Action
	Lead

	3.4
	Membership list
	Membership list to be drawn up and circulated in advance of the next meeting.
	Paul Butcher/ Sheron Hobson

	3.5
	Confirmation of Membership
	Partners to confirm their membership and provide details of a named sub.
	All

	3.5
	Additional representation
	Representation to be pursued with Calderdale and Huddersfield NHS Foundation Trust and SWYPFT.
	Paul Butcher

	5.2
	NI 8 Adult participation in sport
	Further development of the delivery plan for this target.
	Paul Butcher/ Sheron Hobson/ Bob Kaye

	5.5
	Local target - Oral health in children under 5
	Agree new targets and a way of measuring impact.
	Jini D’Cruz/ Kath Halstead/ Catherine Putz/ Sheron Hobson

	5.5
	Fluoride varnishing
	Explore the sharing of data to increase take-up of fluoride varnishing
	Jini D’Cruz/  Jo Richmond

	5.6
	Smoking prevalence
	The mosaic data around smoking prevalence to be shared at the next meeting of the group in November.
	Paul Butcher

	5.8
	Weight Management
	A list of where people can seek weight loss support to be circulated with the minutes.
	Sheron Hobson

	7.2
	NTG
	Template to be populated with current activity around healthy life expectancy and then circulated around the group for further contributions
	Paul Butcher

	9.58
	Men’s Health
	Develop an action plan around the research so far
	Catherine Putz


	
	ACTION

	1. Apologies

Jonathan Phillips, Gaynor Scholefield, Clare Jones, Ruth Cornelissen, Sue Rumbold, Denise Donnelly, Karen Jackson, Alison Bottomley, Jini D’Cruz, Sue Jones, Bob Kaye, David Brook, Graham Wardman.

2. Minutes of the last meeting
The minutes of the meeting were agreed as a correct record. 

	

	
	

	3. Terms of Reference
3.1 Paul Butcher asked the group for their views on the draft terms of reference and in particular the Membership of the group, whether the right people are around the table to maximise effective partnership working. 
3.2 The group agreed that paragraph 1.1 should read as follows ‘The Healthier Communities Partnership is the principal body for partnership working in relation to health wellbeing and reducing health inequalities in Calderdale’.
3.3 The following comments were made in relation to the membership of the group:
· Representation from the Council is often hit and miss – the Council’s Corporate Health and Wellbeing Group is soon to be re-established and headed up by Graham Wardman which may provide better links to and from the Council.

· Currently the Partnership does not include representatives from the Council’s Environmental Health and Planning Sections.
· The Community Forum currently has 2 representatives on the partnership but issues with capacity means that there should be more named representatives. 

· All representatives should be clear that their attendance is relevant to the partnership objectives of promoting health and wellbeing and reducing health inequalities.

3.4 It was agreed that a Membership list should be drawn up and circulated in advance of the next meeting.

3.5 The group also agreed the following points:
· That following circulation of the Membership list, partners will confirm their attendance and provide details of a named sub. 
· Representatives for other spec areas of both the Council and NHS Calderdale are to be invited to attend on an as and when required basis.
· Representation from Calderdale and Huddersfield NHS Foundation Trust and from the Mental Health Trust is to be pursued.

· The Community Forum is to have 2 representatives on the group with 2 nominated subs to ensure consistency in attendance.
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	4. Healthy Halifax Update

4.1 Ian Leedham provided a written update (circulated with the minutes). He advised the group that the main focus over recent months has been around the development and implementation of the main delivery projects. One project, the Change4Life Information Shop has been formally contracted and delivery plans and contracts are in the process of being finalised for an additional 9 projects.

4.2 A further project, a campaign to ‘Get Calderdale Cooking’ is also being planned.
4.3 It was noted that whilst there are a number of expected outputs against each of the delivery projects, it is important to ensure that impact is also measurable and built into the monitoring and evaluation process across the whole of the Healthy Halifax Programme.

5. LAA updates
	

	5.1 The group considered the project updates for the LAA targets including the stretch targets due to complete at the end of 2009/10. It was noted that there was not an update for NI 56 Obesity at Year 6.
5.2 NI 8 Adult participation in sport – the group felt that the review of progress was quite progress driven. It was agreed that Paul Butcher and Sheron Hobson will meet with Bob Kaye to discuss the further development of the delivery plan for this target.
5.3 The group noted that NI 53 Breastfeeding at 6-8 weeks is progressing well and there are currently no concerns either with delivery or with the targets being met.

5.4 It was noted that in relation to NI 120 All-age all cause mortality, actions to improve the management of patients with conditions such as CHD, hypertension and diabetes had not progressed as well as expected. Over the next quarter however, revised plans for tackling health inequalities will be discussed following the publication of a locally commissioned CVD equity audit.
5.5 Oral health in children under 5 – the group were advised that whilst a robust action plan is in place to tackle oral health in the under 5’s, there is currently no way of accurately measuring the success of these actions. It was agreed that Sheron Hobson will link with Catherine Putz, Kath Halstead and Jini D’Cruz to agree some new targets and a way of measuring impact for this local priority.

There was a discussion about the take-up of fluoride varnishing, and it was agreed that Catherine will take back to Jini information from Jo Richmond about the potential for data sharing, and ask Jini to discuss with Jo.
5.6 RE10 Smoking quitters – the group noted that there are no concerns at this stage that the targets will not be met. Paul Butcher advised the group that we will be switching focus over the next 6 months, to concentrate on smoking prevalence. It was agreed that at the next meeting of the group, Paul Butcher will share the mosaic data around smoking prevalence.

5.7 RE11 Weight management – The group were advised that NHS Calderdale are to meet with the Council to discuss the possibilities for a high profile marketing campaign around this target. The group had a discussion about what more could be done by partner organisations to support this target., and the following suggestions were put forward:

· A  weight loss competition between Wards or organisations

· Target groups such as coffee mornings or women’s institutes

· Link successful achievement to the potential for reward monies.
5.8  It was agreed that a list of where people can seek weight loss support will be circulated with the minutes.
6.  Place Survey
6.1 Yvette Fisher attended the meeting to give a progress update to the group on the Place Survey in relation to the Healthier Communities theme (circulated with the minutes). The presentation also gave the drivers for satisfaction.
6.2 The group were advised that there had been substantial delays in the publication of the Place Survey results due to problems with the validity of the data, and that some answers to queries are still outstanding.

6.3 Partners were asked to consider how they might contribute to improvements in the next Place Survey results in relation to the Healthier Communities theme, and to have regard for the drivers for satisfaction. 
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	7. NTG
7.1 Members of the group were asked to give consideration to how they might contribute to the proposed process for narrowing the gap around healthy life expectancy for males and females.
7.2 It was agreed that a template would be populated with current activity and then circulated around the group for further contributions.

8. CAA
8.1 Sheron Hobson had circulated some frequently asked questions prior to the meeting. The group were advised that Calderdale is currently preparing its self assessment whilst at the same time trying to fill some of the gaps highlighted by the Audit Commission. The emphasis is firmly on ‘impacts’ as opposed to ‘inputs’ or ‘outputs’ and members of the group were advised that as an area we will be required to focus on impact and build this into progress monitoring against outcomes.
9. Men’s Health Conference

9.1 Catherine Putz provided the group with a briefing note with the key learning points from the Men’s Health Conference which took place several months ago (circulated with the minutes).
9.2 It was proposed to the group that opportunities for engaging with men and identifying and understanding men’s health issues should be fully supported by all partners. This would include gender monitoring and inclusion of men in interventions and assessments, especially at life stage changes.
9.3 Jo Richmond provided the group with an additional handout which presented the findings and recommendations of a consultation around men’s health with 12 men from Park Ward.

9.4 It was agreed that where possible gender splits should be made in performance monitoring of health targets and in the evaluation of the Healthy Halifax Projects.

9.5 It was also agreed that an action plan should be developed for taking this forward, pulling together the research so far.
10. Safety Central
10.1 Gayle Elvidge attended the meeting and provided the group with a briefing note about Safety Central, which is due to be launched by West Yorkshire Fire and Rescue Service in October.

10.2 Whilst it was recognised that Calderdale would be one of the least likely areas to utilise the Centre which is based in Bramley, Gayle is keen to develop ways in which some of the centre’s initiatives can be delivered locally through joint working arrangements with partners.
10.3 The group suggested that their might be links to some of the Healthy Halifax cooking projects, and to the ‘smoke free homes’ initiative.

11. Work Programme
11.1 It was agreed that the Marmot review would be added to the work programme.
12. AOB – there was no other business.
13. Next Meeting: Thursday 12th November, 10am, 5th Floor, Dean Clough
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