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Minutes of Meeting – Healthier Communities Partnership 
Thursday 19th March 2009 

Present:
Paul Butcher (NHS Calderdale), Stephen Batley (Pennine Housing 2000), Ann Sykes (Job Centre Plus), Gaynor Scholefield (NHS Calderdale), Alison Bottomley (NHS Calderdale), Laura Able (Calderdale Community Forum), Rory Deighton (CAB), Denise Donnelly (NHS Calderdale), Ian Leedham (Healthy Halifax Programme), Graham Wardman (NHS Calderdale), Jonathan Phillips (Calderdale Council), Sheron Hobson (Calderdale Forward Support Team). 
Apologies:  
Jo Richmond, Sue Rumbold, Bob Kaye, Neil Hunter, Sue Jones, Clare Jones, Liz Broadley
	Minute
	Title
	Action
	Lead

	2.1
	Claro research findings
	Group to reflect upon what actions have been taken as a result of the Claro findings at a later meeting.
	ALL

	4
	Weight Management
	Make available PDF of the weight management cards for partner organisations
	Denise Donnelly

	5
	Behaviour change workshops
	Proposal for taking this forward to be brought back to the meeting in May.
	Gaynor Scholefield

	7
	Terms of Reference
	To be circulated around the group and comments fed back
	Sheron Hobson

	7 and 2.1
	Review of Membership
	Discussion to take place at the meeting in May, including the proposal to extend the membership to include implementation of the Healthy Halifax programme.
	All

Ian Leedham

	8
	Work Programme
	Draft work programme to come to next meeting in May
	Paul Butcher

	
	
	
	

	8
	Next meeting of the Partnership – 14th May, 10am – 12pm, Dean Clough
	Items for the agenda include:

· Behaviour Change Workshops
· Terms of Reference and review of Membership (Discussion)

· Draft Work Programme
	Gaynor Scholefield
ALL

Paul Butcher


	
	ACTION

	1. Minutes of the last meeting
The minutes of the meeting were agreed as a correct record. 

	

	
	

	2. Healthy Halifax update  - Change for Life
2.1 Healthy Halifax

Ian Leedham advised the group that we are working toward final sign-off of the Healthy Halifax Programme by the end of April 2009. The group were also advised that Claro Research had been commissioned to carry out some local consumer research and have made available their initial findings. The research carried out was based on the views, attitudes and beliefs of local people from the Wards of Park, Mixenden, Ovenden and Illingworth in connection with healthy eating.
The Claro presentation is to be circulated with the minutes.

It was agreed that: the Healthier Communities Partnership should, at a later date, reflect upon what actions have been taken as a result of the Claro findings.
It was noted that a Commissioning workshop had been held on 12th March, at which the Claro research had been shared with the 31 organisations that attended. Those wishing to make proposals should do so by the end of March 2009. Successful bids are to be notified by 8th April and selected projects will be commissioned in April/May 2009 on an initial 2-year timeframe.
Central Government has stated that it should be clear from Calderdale’s proposals what the money is to be spent on, and as such Calderdale has completed a ‘Logic Model’.

Paul Butcher advised the group that the Health Select Committee recently produced a report on health inequalities, which criticised the way Government handles evaluation. This may account for the Government’s stipulation that a logic model be completed in order to evidence how specific projects will contribute to the aims of the Healthy Towns Programme, and how we will know whether we are no track to achieve these aims.

Paul also advised the group that talks are taking place with Huddersfield University about setting up some evaluation support for the programme.

A copy of the ‘Logic Model’ is to be circulated with the minutes.

It was noted that the Steering Group is in the process of being transformed in to the Programme Board, and additionally an Implementation Group is to be set up in order to support delivery. It was proposed that the Implementation Group should be formed as part of the existing Healthier Communities Partnership group, with a standing item on the agenda of each meeting, and with an additional 2-3 relevant members.

It was agreed that: this proposal should be fed into a discussion about the membership of the Partnership, to take place at the next meeting in May.

2.2 Change for Life

The group were advised that ‘Change for Life’ is a Government driven initiative, launched nationally in November and regionally in January. Consideration is being given to how locally we can support the campaign, and those interested should access the website, http://www.nhs.uk/change4life/Pages/Default.aspx.
Partners are encouraged to use the ‘Change for Life’ logo when planning or delivering healthy eating or physical activity matters. It was noted that NHS Calderdale should be advised where and when the logo is used.

It was noted that Ian Leedham is currently compiling a Calderdale directory of activities to send to the Change for Life website.

Change for Life will be launched locally with a ‘Change for Life’ stall at each of the Borough’s summer galas. Gaynor Scholefield will send round a list of the galas and anyone wishing to volunteer to cover a stall should let her know.

Stephen Batley mentioned that PH2K are holding a tenants conference at the Kings Centre on 16th May and this could be an opportunity for both a Change for Life stall and promotion of the Health Halifax Programme.
	ALL

IL/ALL

	3. JSNA 
Paul Butcher advised the group that the document has now been signed off and will be publicised over the next few weeks. Following the first draft more up-to-date data has been added, the older people’s section has been strengthened and more reference has been made to the current economic climate and the potential inequalities that could result.

An 8-page A5 summary document will also be produced.

Paul circulated the updated graphs for life expectancy in Calderdale, (attached with the minutes). The graphs show that overall, whilst life expectancy is improving for the borough as a whole, it is improving at a higher rate for the more affluent areas, whilst the more deprived areas are staying the same, hence the gap is getting wider. 
4. LAA updates
	

	4.1 Smoking quitters

On target to achieve the reward for this stretch target at the end of 2009/10.
4.2 Weight management

There has been a lot more invested in this stretch target over the last few months, including £50k for the creation of a voucher scheme, enabling services provided through Slimming World and Weight Watchers to access from GP Practices.
Cards advertising the Healthy Weight programme are also now available and samples were handed out to partners at the meeting.

It was agreed that: Denise Donnelly will arrange for a PDF of the card to be sent out to staff with the Council’s ‘e-call’ news bulletins. Other organisations wishing to circulate the card in a similar way should contact Denise.
The group felt that the Council’s position on workplace health remains a concern. Paul Butcher will discuss with Graham Wardman the possibility of escalating to the LSP Delivery Group, those issues within LAA delivery that remain unresolved at partnership level.
4.3 Breastfeeding
Currently on target with a number of initiatives taking place including, social marketing, peer educators, and a baby friendly strategy.

4.4 Alcohol
It was noted that the stretch target for the end of 2009/10 is likely to be achieved a year early. The success of this target is a true demonstration of effective partnership working.
It was noted that the Council’s Community Services Scrutiny Panel are carrying out an in-depth scrutiny around alcohol, and that it would be useful for the findings to come back to this group.

Laura Able advised the group that she will shortly be attending a conference to talk about the success of Calderdale’s partnership working in relation to alcohol.

4.5 Childhood obesity

It was noted that the rise in childhood obesity is higher than first anticipated. There is much going on in terms of actions toward delivery of the target, including the implementation of ‘Carnegie’ clubs and the development of specific action plans to reflect the recommendations due to come out of the current Obesity Scrutiny process.   
The group discussed the role that schools can play in reducing obesity levels and it was noted that schools have so far avoided a “league table” approach but have focused efforts on maintaining Healthy Schools status.
4.6 All-age all-cause mortality
It was noted that recent results have shown that whilst male mortality in Calderdale has fallen, female mortality has risen. Work is currently taking place to try to unpick the possible reasons for this rise in female mortality. For example, could the rise be a consequence of the start of the smoking increase for females. If this is the case then there may be a need to reconsider the trajectories for future years.
	DD

	
	

	
	

	5. Every Contact Counts
Gaynor Scholefield advised the group that she and Bob Kaye had attended the Yorkshire and Humber set-up meeting for ‘Every contact counts’. The priority areas for this region have been identified as alcohol, smoking and weight. A number of different initiatives were showcased at the event, from across the region. Anyone interested in finding out more about the event should contact Gaynor.
Gaynor has also met with Sue Smith from Huddersfield University to look into the possibility of setting-up of educational ‘behaviour change’ workshops.

It was agreed that: Gaynor will look into the next stages following the meeting and bring back to the partnership meeting in May a proposal for how it might be taken forward.

6.  Terms of Reference
It was noted that some draft terms of reference for the Partnership have been prepared for consideration by the group, to reflect the group’s current role, remit and objectives. The section around membership has been purposely left blank to enable some discussion around appropriateness and type of membership.
It was agreed that: Sheron Hobson will circulate the draft terms of reference to the group, and comments should be returned to her in advance of the next meeting. 

It was also agreed that: there should be a discussion around membership at the next meeting of the partnership in May. 

7. Proposal for a Work Programme
It was proposed to the group that they might want to implement a work programme as a structure for future meetings.
Topics identified for future consideration were : LAA targets, Healthy Halifax, Narrowing the Gap, the Economic downturn, Work place health, Occupational Health Services, Being ‘fit for work’, Mental Health, and feedback from the LSP Board and Delivery Groups (standing item).

It was agreed that: a work programme should be adopted and topics scheduled in as appropriate for future meetings.
8. Dr Steve Feast visiting Calderdale 23rd March
The group were advised that Dr Feast, a Senior Advisor in Health & Wellbeing at the Department of Health, currently working on projects relating to health inequalities, commissioning and incentives, would be visiting the region on Monday 23rd March. It was noted that there was an opportunity for interested members of the partnership to attend. 
9. Next Meeting: 
· Thursday 14th May 2009 – 10am -12 noon, Bankfield room, 5th Floor, Dean Clough.

	GS

SH

ALL

Paul Butcher
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