	LAA Outcome
	Healthier Communities – Oral Health

	

	Performance Measure
	Reduce levels of missing, decayed and filled teeth in children under 5.

	

	Targets
	Baseline 2006/7
	2008/9
	2009/10
	2010/11

	
	2.04
	1.9
	1.7
	TBA

	

	Partners
	PCT, Council, Third Sector partners


	

	

	Key actions/projects to achieve the target



	Ref
	What will be done? 

Describe the action/project
	When will it be done?

Expected date of completion of the project/action
	Key Milestones

What needs to take place to ensure that the project/action is completed on schedule

	1.

	Brushing for Life Programme
	Ongoing
	1. Review of programme (March 2009)

	
	Resource implications

Any additional resources needed & where they will come from
	Who will do it?

Lead officers able to contribute to the delivery of this project/action
	Identified Risks

What are the risks to the target of not being able to deliver this project/action

	
	£5000 for materials agreed from the dental budget in 2009/10

	Health Improvement Specialist, Oral Health, Kath Halstead
	Need to work with more postnatal groups from deprived areas – limited staffing to resource this. 


	Ref
	What will be done? 

Describe the action/project
	When will it be done?

Expected date of completion of the project/action
	Key Milestones

What needs to take place to ensure that the project/action is completed on schedule

	2.


	‘Cute Fruit Plus’ Dental Health Award

	March 2010 and ongoing
	1. Renewal of 10 awards (Jan 09)

2. 10 new awards to pre-school venues (March 2010) 

	
	Resource implications

Any additional resources needed & where they will come from
	Who will do it?

Lead officers able to contribute to the delivery of this project/action
	Identified Risks

What are the risks to the target of not being able to deliver this project/action

	
	
	Health Improvement Specialist, Oral Health, Kath Halstead
	Limited uptake of training opportunities due to lack of registered childminders within North Halifax and Park Wards.


	Ref
	What will be done? 

Describe the action/project
	When will it be done?

Expected date of completion of the project/action
	Key Milestones

What needs to take place to ensure that the project/action is completed on schedule

	3.


	Tooth brushing in schools Scheme
	September 2009 and ongoing

	1. Inclusion of 4 more schools in the scheme (Sept 2008)
2. Agreement of funding/resources outlined in business case to increase the number of schools commencing the scheme (Sept 2009)

	
	Resource implications

Any additional resources needed & where they will come from
	Who will do it?

Lead officers able to contribute to the delivery of this project/action
	Identified Risks

What are the risks to the target of not being able to deliver this project/action

	
	Health improvement surplus (Feb 2008)
Business plan proposal for £4500
	Health Improvement Specialist, Oral Health, Kath Halstead
	


	Ref
	What will be done? 

Describe the action/project
	When will it be done?

Expected date of completion of the project/action
	Key Milestones

What needs to take place to ensure that the project/action is completed on schedule

	4.


	Fluoride Varnish Scheme 

	Feb 2009 (review)
	1. Review the effectiveness of the programme (Feb 2009)

	
	Resource implications

Any additional resources needed & where they will come from
	Who will do it?

Lead officers able to contribute to the delivery of this project/action
	Identified Risks

What are the risks to the target of not being able to deliver this project/action

	
	£12,000 from the Dental Health budget for units of dental activity and publicity
	Jini D’Cruz/ Ian Waugh
	


