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REPORT TO THE HEALTHIER COMMUNITIES LAA PARTNERSHIP MEETING     13th October 2008 

SUBJECT: To report on progress on Health Development Project March – October 2008                   

Two key principles apply to the Project’s contributions to each of the theme-based objectives (1-7) below:

· that the Project liaise with LAA delivery leads (in respect of each objective) to explore potentials and possibilities, agree work programmes, and agree data/evidencing requirements; and

· that ‘added value’ (i.e. progress towards objectives that would not have happened in the absence of the Project) be evidenced wherever possible, using both quantitative and qualitative data. 

Objective 1: continue to maximise VCS contributions to delivering outcomes in respect of the weight management LAA 2007-10 Reward priority, paying particular attention to the priority communities.  Specifically, the Project objective is to maximise the number of people with BMI 25+ losing 5% body weight on completion of a personalised weight management programme and sustaining this at 12 weeks (as per LAA 2007-10 Reward target HC04/RE11).

The following specific VCS outcome targets have been agreed:

· 100 people losing weight as per the above by 31/3/09 (NB this includes the target of 25 people by 31/3/08); and

· a further 125 by 31/3/10
· (this amounts to 225 ‘successes’ by 31/3/10, i.e. roughly 25% of the 950 additional successes required by the LAA 2007-10 stretch/reward element).

It is recognised that achieving these targets is dependent on the PCT, as lead agency for obesity and weight management, establishing the overall weight management programme that the Project will be working with and building upon.

VCS reward components in respect of weight loss successes have been agreed:
· in cases where a VCS organisation hosts an agreed weight management course and uses its own course leader to deliver it - £75 per success; and

· in cases where a VCS organisation hosts a course and provides support in recruiting and retaining course participants and making successful weight loss more likely, but uses a third party course leader rather than its own - £25 per success.

Activity Supporting Delivery
· The target has been agreed.

· Four VCS groups are ready to start Healthy Weight Programme by December 2008.  Successfully achieved two groups; please see below for further detail.
· Community venues are found to carry out regular Healthy courses in Upper Valley, Lower Valley, North East and Central Halifax.

· At least 120 VCS Groups have been informed directly about this potential i.e. direct email communication
· At least 40 Groups who have been consulted one to one 

· 28 groups have shown an interest in supporting delivery of this target
· Further groups have been informed indirectly through newsletters. 
· I have worked in partnership with the PCT to develop a Weight Management Leaflet for the VCS and an engagement form. 

· The Project has liaised with the Hebden Bridge Times on an article regarding success at Dodnaze Community Centre. 
· An interview has taken place with The Courier with a view to promoting the voluntary and community sector part in the Healthy Weight Programme.
Update on VCS Delivery and Preparation for Delivery for Healthy Weight Programme.

· Dodnaze Community Centre has completed a course with 1 LAA specified target success.  Two others achieved 5% but failed to sustain weight loss.  Another course has been organised due to start in October. Focus will be given to extra support required to enable individuals to sustain weight loss.
· Trainers are now available POPPS in Halifax will host a weight trainer at the Irish Centre start date 17th October at the Irish Centre.
· The trainer from Age Concern is carrying out individual weight loss programmes with appropriate individuals from Age Concern.

· Groups listed below are potentially awaiting Courses:  

1. Women’s Centre

2. Women Together

3. AWAAS  

4. Stoneham Housing Association,

5. Popps in Todmorden,

6. DIL,

7. Scope

8. Helping Hands.

(Each of these works with a client group that requires a course delivery with particular awareness and sensitivity to different issues.)
Cultural Perspective

The Healthy Weight trainer in Park Ward will help to address the cultural sensitivity identified and required by groups such as St Augustine’s and Awaas.

Training to be a Programme Leader
· Two VCS people have gained the Weight Management qualification via the PCT, from Age Concern and Barnardo’s.

· Eileen from Age Concern is carrying out individualised Healthy Weight Programme with 10 individuals.  At least two have lost weight, but Eileen needs support from the PCT to monitor individuals’ weight loss.  Having identified this action has been taken.

· Next Step Trust catering manager has applied and negotiations about them becoming the area’s disability Healthy Weight Expert has taken place and will hopefully come to fruition. 

· POPPS Manager applied but did not have appropriate Level 2 qualification
· Todmorden Together put forward a suitably qualified person who then declined

· Acorn Centre and YMCA both have suitable candidate probably but have not sent in form?
· 3 women from Women’s Centre are suitably qualified but the Centre is reassessing its capacity in the light of competing

Priorities

· Both Illingworth Centre and  Mixenden Parents Resource Centre suggested a person who was not suitably qualified

Objective 2: continue to maximise VCS contributions to delivering outcomes in respect of the alcohol-related harm LAA 2007-10 Reward priority, paying particular attention to the priority communities.  Specifically, the Project objective is to maximise the number of hazardous, harmful, and dependent drinkers who receive screening and appropriate brief interventions (as per LAA 2007-10 Reward target SSC05/RE08).

VCS targets/rewards are as follows:

· capped target of 400 completed screenings/interventions for 2008/09, of which at least 75 will be in North Halifax - £25 payable per completion where a score of 8-19 is recorded (NB reward budget is capped at 400 x £25 = £10,000; cap to be reviewed quarterly, to allow additional flexibility as needed);
· targets and rewards for 2009/10 to be established in due course, depending on performance and available finance.
Groups Involved in Screenings and Brief Interventions
· All the 13 groups who were involved in delivery from Sept 06 - March 07 apart from one, have completed refresher course (plus two housing associations.)
· Number of new groups is 7 at present. 
· Total Number of groups is 20 (this does not include Housing Associations.)
· Number of brief interventions carried out from .04.08 – 9.09.08 by VCS groups is 175 half of a total 349.  

· The March 2009 target is 800 and this looks like it should be reached. The VCS are playing a significant role in supporting the delivery of this target.

· Project very recently responded to the WHO consultation on alcohol self harm

      Groups Involved in Training

· Number of individuals trained up to deliver is 36 to date with three further courses planned in October, November, and December. 11 individuals have booked on these courses which will bring the total up to 47 individuals being trained. 
Added Value - “Skilling up the sector”

· The individuals being trained attain knowledge and learn new skills and can use this training as part of their personal and organisational development. 
· Training and delivery is also a potentially empowering experience for people who may have had an alcohol or drug problem. 

Cultural Dimension Addressed
One representative from a Muslim community group did training but felt that it would be very difficult for her to carry out screening and brief interventions in her community.  She has been signposted to SARBAR to consider how to proceed with this.
Objective 3: continue to increase VCS contributions to the achievement of the breastfeeding maintenance LAA targets (HC06 in LAA 2007-10, LAA 2008-11 as per National Indicator 53), with a particular focus on North Halifax amongst the priority communities.  (Targets to be agreed).
A Target recently agreed that Project recruits 4 voluntary agencies in the North Halifax area to become baby friendly by displaying and welcoming breastfeeding mothers.  This target has less been met with Noah’s Ark, Illingworth Centre and Mixenden Parents Resource Centre, Ovenden and Mixenden Initiatives having made some appropriate changes.  
Project Activity

· Leaflets regarding community breastfeeding venues have been distributed by Health visitors 
· NHS Posters continue to be delivered to community venues.

· A partnership group between VCS, Surestart and Ovenden initiative has arranged a pilot meeting to bring together people who are considering parenthood or who are new parents.  It aims to complement the breast feeding group that the Health visitors are about to set up in the new Children’s Centre in Illingworth.
· The Breast Feeding Award went out to local businesses in town centre without the inclusion of VCS organisations; this will be relaunched with VCS venues in mind for across Calderdale.

Evidence of impact
· Evaluation findings of the Breastfeeding Event in March show that it had been informative. Also that it had facilitated the development of partnership working (for example between Surestart and VCS groups in North Halifax.)  
· Groups attending meeting were moved to write letter to PCT and Council addressing breastfeeding within their public buildings.  
· More women have been breast feeding at community venues in North Halifax (Noah’s Ark and Ovenden Initiative and their offices in Mixenden) 

Added Value
The library department learned about and was referred to the Public Health Resource library to access promotional materials regarding breast feeding.
Objective 4: maximise VCS contributions to delivering outcomes in respect of the adult participation in sport objective in the LAA 2008-11 (National Indicator 8).  VCS outcome targets will be agreed once the LAA 2008-11 is finalised, in due course.

Project Activity

· Extensive VCS engagement and partnership working

· The Sport partnership meeting held in June attracted 19 representatives, 6 from the statutory sector, and 13 from the VCS.  
· The Project has been involved in negotiations resulting in a initiative whereby 6 week exercise sessions were agreed to encourage VCS to establish exercise groups in their local venues with a commitment to making these groups sustainable

· Support to ensure that groups make exercise integral to their operation.

Project Outcomes 

· partnerships and developments from this type of networking meeting extensive and are still being developed 
·  POPPS establishment of a Elland bowling group
·  relationship between Ovenden Boxing Club and the Council developed to lead on to an arrangement whereby where there is an overspill , an individual signed up with Active lifestyles could be referred to the Boxing Club 
· Age Concern has made links
· Exercise through music has been organised at Helping Hands.  
· Women’s Centre Reaching Out Project have used links to establish exercise groups.
· Exercise to music session has been organised at Dodnaze and POPPS in Halifax and Scope. 
· Archery is being organised by POPPS in Todmorden  
· Crossley Junior Football League in Ovenden has potentially 800 respective parents/grandparents who are usually involved in watching games.  The league will promote the these adults to access the Ridings gym which is underused for one free session and further encouragement to use the reduced monthly offers available.
· Partnership working between Calderdale Athletics Development Group and Rugby League in Ovenden has taken place and the Cardinals.
Objective 5: as part of a somewhat more limited focus than objectives 1-4 above, maximise VCS contributions to the delivery of employment-related LAA objectives:

· people moving into full time employment (16 hours per week for 13 consecutive weeks) from Incapacity Benefit (LAA 2007-10 EE04a / Reward target RE02);
· adults in contact with secondary mental health services in employment (LAA 2008-11, National Indicator 150);
· adults with learning disabilities in employment (LAA 2008-11, National Indicator 146).
(Targets to be agreed).

Project Activity

· Two network meetings have been organised.  The first will focus on the adults in contact with secondary mental health services and adults with learning difficulties.  There has been a good response to this meeting and 20 representatives have booked to attend of which 13 are from 9 VCS organisations were represented and 7 are from pathway/statutory sector.  It looks like being a healthy partnership meeting and I hope to put systems in place which will enable me to track developments. The second meeting will focus on Incapacity benefit due to take place on 22nd October.
· Project support given to Health and Scrutiny Officer to assist the panel’s enquiry into employment related voluntary and community settings.

· Liaison with LAA lead Pat Baldwin, Workwise has lead to one outcome being promotion of the Workwise service.  The possibility of work placements in VCS has started to be promoted.
Objective 6: enable the VCS to develop its contribution to locally agreed health priorities through partnership working (this relates to objectives 1-5 above and also further objectives that might be agreed between the partners).  This will be enhanced through:

· the fostering of good understanding, cultural awareness, and mutual respect between the VCS and the public sector, in particular CPCT and CMBC in respect of its health-related functions;

· awareness raising and dissemination of information around health priorities and opportunities for delivery within the VCS;
· working with Voluntary Action Calderdale to enable VCS groups and organisations to develop their skills and capacity to contribute more fully to the delivery of local health priorities; and

· learning from experience in terms of what works best, and how, and how the VCS contribution can be further developed in future.
Horne St Development consultation attracted most of its community participants through the Project.
Other examples of engagement include PCT AGM, Smoking Cessation, Alcohol expressions of interest, jobs adverts

Objective 7: with LSP partners, develop a vision of future joint working arrangements between the public sector (and commissioners in particular) and the VCS in respect of health priorities beyond 31/3/10.

· Two PBC Events organised by Project last one in March 08 led to PCT Health Project which VAC is organising to promote VCS understanding of the commissioning processes.  Project has encouraged groups to apply for this grant.  

· An example of Added Value is evidenced by the two Safeguarding Vulnerable Adults Training sessions facilitated by the Project and run by the Council co-ordinator.  Most of the 35 participants had been signposted to the course by people who receive Project emails, (one enquiry coming from the Calderdale Fire Service!)  This demonstrates the fact that people use and pass on the information that is sent to them, it also indicates that they would not have got this information through any other channels. 

· The Project continues to facilitate the Healthier Communities Sub Group and contribute to other Community Forum meetings and events.
Next steps:

1. Project to propose how best to deliver the agreed objectives and targets and to evidence added value, and to agree an appropriate work programme along these lines (this will build on draft work plans already produced) – this work programme will be considered periodically by the Project Steering Group.

2. As part of this, Project to specifically consider how it can develop its work with BME communities, most notably in Park Ward (working closely with Park Community Initiative, and its health theme group in particular), alongside its current work in a range of priority communities.

The Project has contributed to BME network, Park, Ovenden and Mixenden Health Theme Groups.  Park initiative has been involved with network meetings.

Liaison between the HLP, SARBAR and BME Project has increased circulation of information, signposting and also support to regarding knowledge of VCS groups.   

Providing Park Initiative access to mapping LAA Health Inequalities which gave information for over 60 VCS groups whose work covers this area and which health priority they see themselves influencing.

Conclusion - Overall Value Added by the Project
· The Project extends the reach of delivery through its engagement of diverse communities through its communication systems and networks.  
· A developed knowledge of the Third Sector and its service provision ensures intelligent and targeted signposting and identification of gaps.

· The Project provides added value by enabling the community to have greater access to more understanding on lifestyles and behavioural factors which relate to health; 

· Spin offs from having been trained in Alcohol Brief Interventions, joining a group on Healthy Weight, being better informed about  breast feeding, getting free exercise sessions or a work placement all these developments have potential added value for individuals within the Third Sector, their family, friends and groups involved.  

Potential Development and Added Value

The Calderdale Joint Strategic Needs Assessment 2008, Page 9 and 63 recommends undertaking comprehensive lifestyle surveys to improve strategies to affect behavioural change and that “future JSNAs must analyse and integrate data from other sources.”  This Project can contribute to analysis by providing information and understandings held by VCS groups.
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