Healthier Communities Partnership Group Minutes

Held at Calderdale PCT

Mon 13th October 08 – Shibden room, Dean Clough
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Paul Butcher 

Deputy Director of Public Health, CPCT

Sheron Hobson
Calderdale Forward Support Team

Sue Rumbold 
Head of Commissioning and Partnership Services, CMBC
Mick Mellors 
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Ann Sykes

Job Centre Plus

Isobel Duckworth
Calderdale PCT

Neil Hunter

West Yorkshire Police

Lee Benson

West Yorkshire Fire & Rescue Service

Susan Jones
  
Calderdale PCT (Stop Smoking Service)
Clare Jones

Calderdale Community Forum
Ian Leedham 

Health Equalities Manager, CMBC
Laura Able
Network Officer, Health Network Development Project, Calderdale Community Forum

Keith Wilson
Regional Public Health – Dept of Health

Bob Kaye
Calderdale MBC

David Brook
Calderdale MBC

Lynne Houldon
Calderdale Forward Support Team

1. Apologies:
2. Update of Healthy Towns Bid
2.1. Ian Leedham informed the group that Calderdale has been successful at stage 2 and is now through to the next stage, which will involve the team attending an interview in London on Wednesday 22nd October. A presentation is currently being prepared.


2.2. It is thought that there are 12 bids at stage 3, of which at least 6 will be successful. 


2.3. Successful bids will be notified on 3rd November, followed by a 3 month ‘preparation for delivery’ phase   and implementation of delivery from February 2009.

2.4. It will be essential to demonstrate assurance at stage 3 that plans for delivery are achievable and robust.

2.5. The group offered its congratulations and thanks to those involved in the Healthy Towns bid and wished them luck at the forthcoming interview.

2.6. Latest information illustrates the rising levels of obesity is a huge public health issue costing £53million per year and set to rise. The group acknowledged the need to concentrate efforts within this area, and agreed that if Calderdale’s bid is not successful at stage 3, we need to capitalise on the work done so far, and upon the enthusiasm generated, to prioritise those aspects of the bid that are still achievable.

3. Audit Commission Action Plan – next steps
3.1. Paul Butcher provided the context of the Audit Commission’s Performance Action Plan, for new Members of the Partnership. He explained that the Audit Commission and Grant Thornton, using the Healthier Communities Partnership as the focus group, had undertaken an exercise to examine the effectiveness of Calderdale Forward’s partnership arrangements.
3.2. The Audit Commission had made 20 recommendations, of which a number were deemed to be specific to the Healthier Communities Partnership.

3.3. The Audit Commission require a report on the implementation of the action plan in March 2009.

3.4.  It was agreed that the implementation of those actions relating specifically to the Healthier Communities Partnership, will be picked up as a standing item on the agenda of Healthier Communities meetings. 
4. Partner Contributions to LAA targets
4.1. Paul Butcher introduced a report providing a progress update on the delivery of the LAA 2008/11, and reward targets. He advised the group that the report picks up one of the recommendations of the Audit Commission’s report in terms of understanding what activities are contributing to the objectives of the Healthier Communities theme.
4.2. The group discussed issues arising in relation to each of the targets, and agreed the following actions:

4.2.1. Sue Jones agreed to provide copies of the Quit Smoking service information cards. Interested individuals should contact Sue directly susan.jones@calderdale-pct.nhs.uk . 
4.2.2. Members agreed to explore within their own organisations, the use of non-financial rewards for making appropriate referrals for smoking cessation, weight management and alcohol screening.
4.2.3. Members also agreed to explore the use of induction within their organisations as a tool for appropriate signposting to healthier lifestyle programmes. 
4.2.4. Sue Rumbold agreed to bring back to the next meeting, some further information about the new responsibilities that schools have for monitoring wellbeing, and the measures to be used.
5. Economic Downturn: perspectives from partners
5.1. Paul Butcher introduced the item and advised the group that the LSP Delivery Group and Calderdale Forward Board would be discussing the matter at meetings on the 14th and 15th October respectively.
5.2. The group discussed the implications of the economic downturn from both the perspectives of their own organisations and in relation to the LAA targets. The following points were made:
5.2.1. Should Calderdale be successful in its Healthy Towns bid there may well be opportunities for new temporary/fixed term positions. However, lack of financial security could potentially deter suitable candidates from applying for these new positions.
5.2.2. The number of people claiming job seekers allowance has been gradually increasing and the latest figures are likely to indicate a 20% increase over the last 12 months. The number of vacancies has also been rising; however, many of these are part time. The reward target RE02 relates to the number of people moving into work from Incapacity Benefit, and therefore is not likely to be affected by the economic downturn. However, numbers claiming IB are expected to rise.
5.2.3. If people are struggling financially then leisure and sports are low down on priorities and there could therefore be a negative impact upon the target NI 8 Adult participation in sport as well as upon the wider objective of improving health through physical activity. Options that might address this threat include the marketing of "free" exercise such as walking,
5.2.4. The effects on smoking are less predictable. A reduction in spending power could positively affect the number of smoking quitters. On the other hand, however, in times of financial stress smoking may be the one “luxury” that people hang onto.

5.2.5. Increasing the numbers of people in employment with learning difficulties (NI 146), or who are in contact with secondary mental health services (NI 150), may slip down the agenda for employers, who will become more risk averse in times of financial uncertainty.

5.2.6. Partners should be encouraged to combine their efforts with regard to the message they give to service users. For example running articles in the local media around “how to beat the credit crunch”.
5.2.7. The main impact upon targets was felt to be around accessing services and the costs of doing so.

6. Health Development Project (VCS-LAA)
6.1. Clare Jones presented a report on the progress of the Health Development Project over the last six months. The project has two key principles and seven objectives. The two principles are:

· That the project liaises with LAA delivery leads to explore potentials and possibilities, agree work programmes, and agree data/ evidencing requirements; and
· That ‘added value’ be evidenced wherever possible, using both quantitive and qualitative data.

6.2. It was recognised that one of the benefits of the project is the Network’s access to some of the more hard to reach groups within the community. However, the necessary skills to deliver the required outcomes to these groups may not currently exist within the scope of the project. 
6.3. It was agreed that where possible firm targets, by which to measure and evidence added value, should be agreed with the LAA delivery leads. 


6.4. It was also agreed that a report summarising the value added by the project should be prepared for consideration by the LSP Delivery Group at the 12-month stage.
7. JSNA
7.1. Paul Butcher delivered a presentation on the PCT and Council’s first Joint Strategic Needs Assessment.  He advised the group that the JSNA is currently a ‘Dialogue Document’ and that the period of consultation will end in November, with an updated version available in January 2009.
7.2. The document can be found on either the PCT’s or Council’s websites. http://192.168.100.106/socialcare/social-services/jsna/index.html 
7.3. It was agreed that members of the partnership will consider the JSNA from the perspective of their own organisations and then complete the feedback form and return to Pete Phillips, Chief Executive’s Office, Town Hall, Crossley Street, Halifax HX1 1UJ, or email pete.phillips@calderdale.gov.uk by 30th November. 

7.4. When making their feedback members of the partnership might wish to focus on the following key questions:

· Are there any surprises?

· What are the most important issues?

· Further implications?
· How will you use it?

· Are there any other data sets that could be included?

· What would you like to see in the next local JSNA that isn’t addressed in this one?

7.5. It was agreed that Paul will circulate the large slide-set to members of the partnership for their use when presenting information about the JSNA.

8. Any Other Business
8.1. Sheron Hobson advised the group that two of the LSP’s entries for the LGYH Making A Difference Awards have been successfully shortlisted, they are the ‘POPPS Healthy Ageing Programme’ and ‘Calderdale’s Summer University’. The winner of the ‘Award for collaboration through partnership working’ will be announced at a ceremony in Harrogate on Tuesday 18th November.
Next meeting of the HC Partnership– Wednesday 19th November: 10am- 12 noon in Manor room, 5th Floor, Dean Clough.
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