Healthier Communities Executive – Tuesday 13th May – LAA Briefing note
1. LAA1 Quarter 4 and year end progress report
HC01 – Gap in directly standardised all-age, all-cause mortality

Annual data has not yet been reported. 

Developments over the last year have included:
· Identification of Practices which have the highest proportion of patients living in the 20% most disadvantaged areas, development of risk registers, and development of a proposal to fund the interventions.
· Health within the workplace – action plans are being implemented as part of the revised Health Improvement Specification. In addition there has been national recognition of the Well-being at work project.
· Health improvement action plans in disadvantaged areas have been developed and agreed with partners.

· Development of a short term Health Inequalities Strategy focusing on key actions to support improved life expectancy that has been approved by the SHA.

HC02 (RE10) – Number of 4-week smoking quitters 

Although the official year end result has not yet been released, unofficially we will have considerably exceeded the target of 1250, leaving a good carry forward for the next year of this cumulative reward target.
HC03 – Percentage of new mothers smoking at delivery

The target was to achieve a reduction from the baseline to 17.3 % and the successful result at the end of LAA1 is 13.7 %, a further 3.6 % reduction from the 2007/08 target.

HC04 (RE11) – Number of recorded obese individuals losing weight through a personalised weight management programme
Although the year one target of 450 has not been achieved there has been a significant improvement over the last quarter and we have ended the year with a result of 100, almost a 100% improvement on the quarter 3 figure of 53.

Developments over the last year have included:
· Agreement from GOYH for providers of the weight management courses to be YMCA accredited.

· Recruitment of Weight Management Project Lead.

· Identification of 20 trainers across partner organisations.

· Additional investment in the Upbeat scheme has been secured to support a 20% increase in capacity.

· Development of workplace initiatives within the PCT, Council, PH2K and the Foundation Trust.
· Partnership work with the Voluntary and Community Sector to extend delivery of the weight management courses.

There is a considerable amount to be done however, if we are to achieve the Year 2 target for this reward indicator. This includes the development of appropriate referral pathways from GP practices and hospitals, further development of and partner support for workplace initiatives, and the further successful training of deliverers of the weight management courses and peer health educators.

HC05 a and b – Percentage of Year Reception and Year 6 children that are obese

Local analysis of the annual data for these indicators is expected in June 2008.
Developments over the last year have included:

· Childhood Obesity Steering Group set up in December 2007 to implement the childhood obesity strategy.

· Subgroups are currently developing action plans for the built environment, health, physical activity and health schools work streams in line with NICE guidance.

Planned work around the implementation of the schools meals agenda is currently on hold. There has been no progress in relation to revised funding arrangements resulting in top sliced budget now devolved to schools and hence no plans currently to recruit to the vacant Schools Meals Lead and Community Nutrition Support Assistant. Issues and implications have been discussed at the Healthier Communities Partnership and at the Childhood Obesity Strategy Steering Group. The Healthy Schools lead has communicated delegated budgetary responsibilities to schools.
HC06 a and b – Percentage of women in Calderdale and percentage of women in the most deprived quintile, breastfeeding at first visit.

With a year end result of 53% we have exceeded the first of these 2007/8 targets by 1%, and we have achieved the 40% target in the second.

HC07  a and b – Percentage of people in Calderdale and percentage of people in the Neighbourhood Management areas, taking part in 1 x 30 minutes of moderate intensity physical activity per week

Whilst we are still awaiting the Tracker results to assess progress this year it is expected that of these 2007/8 targets will be met.
Developments include 95 new people taking part in the new Community Sports Coach weekly activity sessions with nearly half of these being from the Neighbourhood Management areas. There has also been extra money received from the PCT to increase the operation of the Upbeat  GP referral scheme.

HC08 – Average number of missing, decayed and filled teeth in children under 5.

The results of the 2008 survey of 5 year olds will be available in the autumn.
Developments over the last year have included:

· Development and implementation of the Brushing for Life Scheme.

· Development and roll-out of the Cute Fruit Dental Health Award Programme in early year’s settings in disadvantaged wards.

· Tooth brushing Programme in early year’s settings in disadvantaged wards – the Surestart funded pilot evaluated well and the programme is being maintained in Park. In addition a funding stream has now been identified to take this programme to other settings.
· Progress has been made on the implementation of the fluoride varnishing project for 3-5 year olds in Park, Ovenden and Town wards. Letters are being sent to the parents of selected children and the scheme will begin with a target group of 3 year olds with the highest levels of tooth decay. Local dentists have agreed to participate and it is anticipated that the scheme will commence in May 2008.
2. LAA2

Indicators NI 8 (Adults participation in sport), NI 53 (Prevalence of breastfeeding at 6-8 weeks from birth), NI 56 (Obesity among primary school age children in Year 6) and NI 120 (All-age all cause mortality rate), have been agreed for the Healthier Communities Theme as part of our  LAA. Negotiations are currently taking place between Theme Leads, Lead Officers, GOYH and CLG (Communities Local Government) to agree baselines and targets for 2008/09, 2009/10 and 2010/11.
· Key dates are: - 30 May Final LAA to GOYH, 6 June GOYH submission to CLG, end of June sign-off.

· There will be an early review and refresh possibly by October 2008.

Colleagues are asked to give some thought to their contributions to the delivery of the performance measures, and the suggestion is that small groups of those key officers able to effect delivery of each indicator, will be set up to develop robust action plans.
