The New Local Area Agreement 

Held at Calderdale PCT 

Monday 14th January 08 – 2.30pm – 4.30pm

Shibden Room, Dean Clough   

1. Present 

Graham Wardman
Director of Public Health, CPCT
Paul Butcher 

Deputy Director of Public Health, CPCT

Sheron Hobson
Calderdale Forward Support Team, CMBC

Keith Wilson 

Regional Public Health - DoH
Bob Kaye 

Activity and Community Development Manager, CMBC

David Brook

Community Service, CMBC

Pete Lidster

Richmond Fellowship


Tabitha Makin

CPCT

Steve Batley

Operations Manager, Pennine Housing 2000

Andrea Cadwell 
Tobacco Programme Manager, CPCT

Gaynor Scholefield
Public Health Manager, CPCT

Ian Leedham 

Health Equalities Manager, CMBC

Sue Rumbold

Head of Commissioning and Partnership Services, CMBC

Laura Able 
Calderdale Community Forum
Kath Halstead
Health Improvement Team, CPCT

Paula Holden
The Health Informatics Services
Marie Rayner

Secretary, Public Health, CPCT 


Apologies:
Sue Smith, Gary Parker, Jini D’Cruz, Clare Jones, Jo Richmond, Tim Swift, Louise Dawson, Dipika Kaushal.

Paul Butcher thanked everyone for coming together at short notice to discuss the New LAA.

After today’s meeting Graham Wardman will be taking some of the information to the LSP Delivery Group meeting on 16th January. 

1. New Set of Indicators (2008) 

We circulated ‘The New Performance Framework for Local Authorities and Local Authority Partnerships, Single set of National Indicators’.  There are 198 national indicators.

2. Healthier Communities Block

The group focused on those indicators linked to the previous LAA and the Adults and Health Well-being set.
2a.  Proposed Indicators- Draft/Business Cases

Business cases were requested by the LSP before this meeting, they then were circulated at today’s meeting.

N18 – Adult participation in sport

This was proposed because we want the Physical Activity indicator which links to the emerging Physical Activity Strategy. 

N120 – All age, all cause mortality    

This was proposed because this is similar to the previous indicator, however note that the previous one had a narrowing the gap emphasis.  

N55 – Obesity among primary school age children in reception year

N56 – Obesity among primary school age children in year 6

These were proposed because they link into the existing LAA.

N122 – Mortality rates from all cancers at ages under 75 

N121 – Mortality rates from all circulatory diseases at ages under 75
These were proposed because of the importance to improve the life expectancy in most disadvantage areas. 
N53 – Prevalence of breast feeding at 6-8 weeks from birth 

This was proposed because although Breastfeeding 6-8 weeks is a different target to the one we already have (current LAA), we are building on this work locally and it has a direct link to childhood obesity. 

These indicators will be discussed at the LSP Delivery Group. 

Action:  Laura Able to identify potential indicator for Mental Health in Calderdale.
3. Existing LAA Targets – Reward and Non Reward

We looked at proposed business cases from other partnership to check what best fit in with health improvement. 
4. Initial set of Indicators – Calderdale

Economy & Enterprise

NI 17, 16 – 18 year olds who are not in education, training or employment (NEET) - This is one we would support – links with adult participation in sport plus current arrangements. Subsidised use of facilities and NEET.

NI 146, Adults with learning disabilities in employment – Inequalities/well being dimension
NI 148, Care leavers in employment, education or training – Inequalities/well being dimension
NI 150,Adults in contact with secondary mental health services in employment  – Inequalities/well being dimension

NI 153, Working age people claiming out of work benefits in the worst performing neighbourhoods – Supporting this

NI 166, Average earnings of employees in the area– Supporting this in term of tackling inequalities 

NI 152, Working age people on out of work benefits– Ian Leedham proposed that this should be included as one of the indicators  

Environment

NI 167, Congestion – average journey time per mile during the morning peak – Ties in potentially with active recreation

NI 175, Access to services and facilities by public transport, walking and cycling – Links to activity 

NI 185, CO2 reduction from Local Authority operations – Links into partnership
NI 186, Per capital CO2 emissions in the LA area – Links into partnership

NI 194, Level of air quality – reduction in NOx and primary PM10 emissions through local authority ‘s estate and operations – Health 

NI 198, Children travelling to school – mode if travel usually used – Yes, impact on health

Safer and Stronger Communities 

NI 3, Civic participation in the local area – Perception (other themes perception was taken was taken out) 

NI 4,  % of people who feel they can influence decisions in their locality – Good evidence 

NI 5, Overall/general satisfaction with local area – Calderdale wide

NI 7, Environment for a thriving third sector – Yes
NI 24 Satisfaction with the way the police and local council dealt with antisocial behaviour– Yes
NI 30, Re-offending rate of prolific and priority offenders– Yes
NI 32, Repeat incidents of domestic violence – Yes
NI 40, Drug users in effective treatment – Yes
NI 111, First time entrants to the Youth Justice System aged 10 - 17 – Yes

Healthier Communities

Already covered (page 1 and 2 of minutes)

Older People

NI 124, People with a long-term condition supported to be independent and in control of their condition– Yes
NI 125, Achieving independence for older people through rehabilitation/intermediate care – Yes
NI 130, Social Care clients receiving Self Directed Support (direct payments and individual budgets – Yes
NI 136, People supported to live independently through social services (all ages) – Yes
NI 137,Healthy life expectancy at age 65 – No
NI 138,Satisfaction of people over 65 with both home and neighbourhood – Yes
NI 139, People over 65 who say that they receive the information, assistance and support needed to exercise choice and control to live independently – Yes
NI 42,Number of vulnerable people who are supported to maintain independent living – Yes

Children and Young People

NI 59, Initial assessments for children’s social care carried out within 7 working days of referral – No, no particular input to health

NI 60, Core assessments for children’s social care that were carried out within 35 working days of their commencement – Yes

NI 65, Children becoming the subject of a Child Protection Plan for a second or subsequent time – No

NI 69, Children who have experienced bullying – Yes Mental Health issue

NI 72, Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy - ? Not sure

NI 73, Achievement at level 4 or above in both English and Maths at key stage 2 – Already mandatory.
NI 74, Achievement at level 5 or above in both English and Maths at key stage 3 (threshold) – Already mandatory.
NI 75, Achievement of 5 or more A* - C grades at GCSE or equivalent including English and Maths (threshold) – Already mandatory.
NI 76, Achievement at level 4 or above in both English and Maths at KS2 (floor) – Already mandatory.
NI 77, Achievement at level 5 or above in both English and Maths at KS3 (floor) – Already mandatory.
NI 78, Achievement of 5 or more A*–C grades at GCSE and equivalent including GCSEs in English and Maths (Floor) – Already mandatory.
NI 83, Achievement at level 5 or above in Science at key stage 3 – Already mandatory.
NI 87, Secondary school persistent absence rate – Already mandatory.
NI 92, Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest – Already mandatory.
NI 93, Progression by 2 levels in English between key stage 1 and key stage 2 – Already mandatory.
NI 94 – Progression by 2 levels in maths between key stage 1 and key stage 2 – Already mandatory.
NI 95, Progression by 2 levels in English between key stage 2 and key stage 3 – Already mandatory.

NI 96, Progression by 2 levels in Maths between key stage 2 and key stage 3 – Already mandatory.
NI 97, Progression by 2 levels in English between key stage 3 and key stage 4 – Already mandatory.
NI 98, Progression by 2 levels in Maths between key stage 3 and key stage 4 – Already mandatory.
NI 99, Children in care reaching level 4 in English at key stage 2 – Already mandatory.
NI 100, Children in care reaching level 4 in Maths at key stage 2 – Already mandatory.

NI 101, Children in care achieving 5 A*- C GCSE’s (or equivalent) at key stage 4 (including English and Maths) – Already mandatory

NI 112, Under 18 conception rate – Already mandatory
Ian Leedham mentioned, NI 116, Proportion of children in poverty and NI 153, Working age people claiming out of work benefits in the worst performance neighbourhood.

NI 135, Carers receiving needs assessment or review and a specific carer’s service or advise and information – the importance of carer could fit in with children…nothing around young carers for adults? – Graham Wardman to take to the LSP and flag up. 
5. Timescale (attached)

Marie Rayner to circulate the LAA timetable to group for their info.
6. Process – LSP/health Theme Group

We have about 45-50 indicators which we hope to narrow down once the negotiation process starts.  The LSP delivery group to run though the indicators and reduce the numbers. 

There is going to be a reward attached to the whole of the New LAA, so we need to be really clear about what we can achieve. 

Keith Wilson mentioned that there’s nothing from today’s meeting (targets) that he isn’t in support of. 
The next meeting to take place will be ‘Review of the LAA Performance Group’ meeting, which is on Tuesday 12th February 08, 2pm–4pm in Bankfield room at Dean Clough.

