Healthier Communities Partnership Group Minutes

(Review of the LAA Performance Group)

Held at Calderdale PCT 

Monday 12th November 07– 2pm - 4pm   

1. Present 

Graham Wardman
Director of Public Health, CPCT

Paul Butcher 

Deputy Director of Public Health, CPCT

Sheron Hobson
Calderdale Forward Support Team, CMBC

Penny James

Head of Children's Services/ Nursing Development, CPCT
Liz Broadley 

Neighbourhood Manager, Ovenden Initiative 

Bob Kaye 

Activity and Community Development Manager, CMBC

Andrea Cadwell 
Tobacco Programme Manager, CPCT

Gaynor Scholefield
Public Health Manager, CPCT

Ian Leedham 

Health Equalities Manager, CMBC

Gary Parker

West Yorkshire Police 

Sue Rumbold

Head of Commissioning and Partnership Services, CMBC

Laura Able 
Network Officer, Health Network Development Project, Calderdale Community Forum
Marie Rayner

Secretary, Public Health, CPCT 


Apologies:
Clare Jones, Ruth Shaw, Alison Knight, Keith Wilson, Louise Dawson, Jo Richmond, Tom Miskell, Kath Halstead, Jini D’Cruz.

2. Minutes of the last LAA mtg – 14th August 07

These minutes were agreed as an accurate record. 

3. Baseline Survey (prev. circ.)

Bob Kaye reported on the survey undertaken, please click on the link, Baseline Survey 2007
Physical Activity, Page 8 – elements.

· Bob Kaye is taking it to the CAN

· Form part of a discussion re: P.A. Strategy. 
4. LAA Updates

4.1 Increase in breastfeeding maintenance rates at first visit - narrowing the gap between % of women in the most deprived quintile breastfeeding and district average – Penny James
Penny James informed the group that Ruth Shaw had moved on to another post - interviews are taking place for her replacement on 16th November, a health visitor will pick this target up 2/3 days a week.

Lots of work ongoing in this area around media, promotional work, leaflets, resources – all training issues have now been resolved – the source is Health Visitor records – further data analysis required.

Action:  Penny James to speak to Paula Holden – info to then be circulated to this group.

Concern

1.  Leadership (professional). 

Barriers
1.  Training/media/getting info to dads, grandparents, - voluntary sector doing    

      their bit i.e. venues, baby friendly areas

2. Access to support in early stages.

Post meeting note

Alison Bottomley, Health Visitor, Lower Valley has been seconded for 2 days a week to take over the lead on the breastfeeding work for the Local Area Agreement Delivery Plan.

4.2 Increase in the number of recorded obese and overweight individuals losing weight through a personalised weight management programme - Gaynor Scholefield 
Concerns 

1.   Project Lead – Gaynor Scholefield advised that Cathy Munro having left       

      the PCT, Debbie Hardwick, Paul Butcher and herself are jointly managing  

            this target in lieu of an imminent appointment to the project lead post.  A 6

            month secondment opportunity is to be advertised shortly following  

                  discussions with HR.

2. Course Delivery – OCN are keen to maintain an interest in the development of the course and discussions are on-going.

3. Stakeholder delivery - With Upbeat funding committed only until March 2008, a report on the previous 12 months activity has been received recently and a MEG paper is being prepared seeking ongoing financial support.

Achievements

1.  Exploration of delivery by CVS is positive with interest expressed, again,  

     discussions are ongoing.

2. Penny James has been in discussion recently concerning CHFT 

                 involvement.

3.  F/T admin support post has now been recruited to. 

Partnership Support

1.  Delivery through organisational HR/Occupational Health staff as well as   

     identifying potential individuals who can be trained to deliver weight

     management courses, will assist delivery.  All requested to consider   

                 contacts.

4.3 Prevalence of obesity among primary school aged children - Gaynor Scholefield
Gaynor Scholefield confirmed the prevalence and coverage data for 06/07 as

Year R obese = 7.6%

Year R coverage = 91%

Year 6 obese = 13.9%

Year 6 coverage = 92%

Measurement for 07/08 is currently being undertaken by School Nurses in accordance with new guidance.  The coverage target was 80% and is likely to be 85% for 07/08.  The, DH has indicated that it will be setting challenging delivery goals for PCTs in 07/08 based on 06/07 data.  For the 08/09 programme, a prevalence goal will be introduced alongside the existing coverage target.  Following discussions, the group agreed to propose that coverage rates for 07/08 maintained at 06/07 levels (as above).  

Sharing of data – this will be shared with local partners at the group convened by Sue Rumbold to help inform and planning and delivery of obesity services for children.  An action plan will be available before end of 2007, its launch to be discussed further.   Whilst the information is exempt from disclosure and a number of requests have been received from schools the group agreed that schools be provided with comparative data bearing in mind central guidance. Penny James, Sue Rumbold and Gaynor Scholefield to discuss further.

Additionally, for 08/09 the government are planning that all parents will receive their child’s results routinely – more details to follow (note the policy change does not apply to 07/08). 
4.4 Reduce levels of decayed missing and filled (dmf) teeth in children under 5  - Kath Halstead
Response to scrutiny report within CMBC, collecting all activity.

Scrutiny report was out in September with action plan - unable to proceed with fluoride varnish at this moment. 

4.5 Reducing Health Inequalities, narrowing the gap in all-age, all-cause mortality - Paul Butcher 

Actioning

Paul Butcher informed that he has been working with the medicine   management team around at-risk registers – some lifestyle pathways.
3 Additional health trainers coming into the areas.

1st formal mtg in North Halifax– Liz Broadley to provide notes for North Halifax – another mtg in Park around specific target - influences within this – lots of good things coming out of this.

Focus on small areas such as Todmorden and Elland, link to discussion.

Health Inequalities short term action plan – good feedback from SHA re: Story of Place  – however keep monitoring it.

Assurance for people

Seeing improvements with GPs with getting their registers up and running. 

No barriers.
4.6 Reduction in people with a sedentary lifestyles – Paul Butcher
Bob Kaye informed the group of an 18.5 hour post which will commence in the New Year to deliver physical activity opportunities concentrating on the three neighbourhood renewal areas.

Funding for this post has been gained from external funding.  BK hoped for a full time post and sought views from the group on further funding.

BK updated on the LAA Tracker results.  They show an inequality between Calderdale and the three neighbourhood renewal areas with 11% of Calderdale people being inactive but an average of 20% across the three neighbourhood renewal areas being inactive.  This highlighted the need to work within these three areas in order to narrow the gap.

The second phase of the Active People’s Survey has now commenced.  Sport England are leading on this survey work and it is hoped to have Calderdale’s figures by March 2008, although these figures will only represent half the sample size with the full figures being completed six months later.  

Barriers  

Funding for outreach workers.  

Possibility walking and cycling not being included as a physical activity within the PI.  

As recreational walking is Calderdale’s top activity with 21.8% of males and 21.4% of females having participated within the last 4 weeks.

Action

BK to further investigate through the DCMS and Sport England and should walking and cycling not be counted as a physical activity.  BK to draft a letter to go direct to Graham Wardman under the LSP name outlining the concern on excluding walking and cycling as an activity.

Develop 45+ Physical Activity Plan HCO7 (4)

Judy Stewart to feed back fully on this action at next meeting.  BK outlined that the Physical Activity Strategy is due to be launched April 2008 and will include actions in relation to older people.  Judy Stewart and Ann Cuthbert (older persons rep on the CAN) will then look at driving forward this area of work.

Barriers

Judy Stewart to report at next meeting.
4.7 Increase in the number of 4 week smoking quitters - Andrea Cadwell
4.8 Reduction in smoking at delivery - Andrea Cadwell
Andrea Cadwell updated the group and informed that so far we have achieved a fantastic 385 quitters so are over 100, above the LAA target.

Someone will be in post in January to look at pregnancy and smoking, getting pregnant women quitting – mandatory training for midwifes, toolkit now written. 

Smoke Free Homes – this post is key to be working with children centres around SFH.  Andrea Cadwell has been working closely with Ian Leedham to look at 50/50 funding for SFH post. 

Barrier 

Is obtaining a 50/50 split funding between CPCT and CMBC.

This training will be for front line key staff (within CMBC, PCT and VCS to meet targets) and joining up - links are currently adhoc. 

Concerns 

1.  Around smoking and pregnancy – North Halifax issue 

2.  Core staff – 1 on long term sick, 1 on long term leave - only leaves 2 to deliver.
Achieve 

As many smokers to stop and not start – Andrea Cadwell and Ian Leedham are part of Calderdale Tobacco Control Strategy group which will develop this further. 

Actions: Andrea Cadwell, Ian Leedham and Sue Rumbold to meet to discuss signposting people of what’s available in the area – inc. Health Visitors. Pharmacy etc . increasing capacity – brief advice.  

Andrea Cadwell to do a piece of work around midwifes and perceptions – ask midwifes what challenges they face when asking pregnant women about smoking. 

Next big step – removing vending machines?

Education – Some pilots are currently on-going in Brighouse and St Catherines High School – Andrea Cadwell to link with Young People service to discuss activities and building on them for next year (2008/09). 

Something needs to be on the agenda for the next meeting on Feb 08. 
5. Story of Place (prev. circulated)

The Calderdale Forward Board is to look at the ‘Story of Place’ at its next meeting on the 13th December.

Can everyone look at this document as check whether they think it is 

· appropriate, if not,

· what needs to be added in 
· does it reflect Calderdale 
Initial response included: 

1. More on health inequalities in smaller geographical areas

2. Health input in the themes. 

Can everyone email any comments they have to Marie Rayner, marie.rayner@calderdale-pct.nhs.uk 

Post meeting note

Thanks for your prompt attention – all responses received from the group have now been collated and forwarded to Alan Duncan. 

6. AOB

Pump Priming Monies 
Sheron Hobson to check with finance as to when we will have some mechanism in place.
Annual Performance Assessment 

C & YP - Sue thanked all colleagues for their support especially CPCT in preparing this. 

Ratings 

Overall – a very good 3.

4 in the health section. 

Teenage Pregnancy

Early indications are that the TP rates have decreased.

The next meeting to take place will be ‘Review of the LAA Performance Group’ meeting, which is on Tuesday 12th February 08, 2pm–4pm in Bankfield room at Dean Clough.

