Health Inequalities Partnership Group Minutes

Held at Calderdale PCT 

Tuesday 22nd May 07– 2pm - 4pm   

1. Present

Paul Butcher 


Calderdale PCT

Gaynor Scholefield 

Calderdale PCT

Ian Leedham


Calderdale MBC

Jo Richmond 


Park Community Initiative
Laura Able


Community Foundation for Calderdale

Alan Duncan


Calderdale MBC

Clare Jones


Community Forum – VCS Health Networks 

Ed Tallis 


Calderdale & Huddersfield Foundation Trust

Gary Parker


West Yorkshire Police 

Bob Kaye 


Calderdale MBC


Apologies:

Brendan Mowforth, Shirley Brierley, Graham Wardman, Jonathan Phillips, Louise Dawson, John Shepherd, Dipika Kaushal, Liz Broadley, Alison Knight

2. Minutes of the last meeting held 21st Mar  (prev. circ.)

These were agreed as an accurate record. 

3. Matter arising

Health Trainers – GS informed the group that we had appointed 2 health trainers, Renuka Ahluwalia for WCH and Chris Keoghan for NH.   GS also mentioned that she, alongwith the health trainers had attended a Health Trainer Networking event on 15th May in Leeds organised by the HUB which was a useful and timely introduction for the new starters. 

It is likely that the Calderdale project will be part of the national performance management system pilot.  Discussion are ongoing. 

ETallis raised potential links with secondary care. 

Action:  PB & ED to arrange mtg to discuss this. 

BLF – PB informed that the 2nd stage application has gone through. PB met up with the assessor in Sheffield recently.
There are 16 projects across the 15 LSPs.

8 organisations are community type projects – it is hoped that they will form a network if successful which will be facilitated by PHO. 

1 larger regional bid (Mental Health in the Workplace) is led by CSIP (Care Services Improvement Partnership) - which Calderdale Women’s Centre have an accredited role in.  

Domestic Violence – JR mentioned the link with the safer and stronger communities and felt it important that the issue doesn’t fall in between groups.  The lead is safer and stronger communities. 

Action:  PB to raise with GW for noting at the Delivery Partnership Group mtg.

4. Well-being and Health Impact Assessment  (WHIA) (attached)

GS & IL outlined WHIA, what it could offer and how it could be applied.  It was stressed that the purpose is to assess the potential health impacts – positive and negative – of policies, programmes and projects AND to improve the quality of public policy decisions.  It might not prevent any decision being made rather to recommend enhanced predicted positive impacts and minimise negative ones.  The ‘quick and dirty’ tool could be applied quickly in practice.  However resource implications for implementation were noted. 

Additionally it was suggested there may be a link with existing work on equality and sustainability impact.  The group noted that implementation could provide a challenge.  It was agreed therefore that the updated tool be piloted in CMBC in the first instance.  

Action: IL to identify current CMBC policy/programme/project pilot use and IL/GS to progress and report back to a future meeting 

Post meeting note – PB to discuss a way forward with Jonathan Phillips

5. LAA (template & performance risk profile attached)

The paper has been distributed and a delivery plan is being put together, which will be a closer examination of mandatory targets, keen to do a risk assessment – doing this across the LAA.

PB circulated the document ‘ LAA Reward Elements -Smoking Quitters’.  It was agreed that action plans for each indicator be produced and informed the programme plan has changed slightly and PB is very keen for this group to agree something like this in all areas as a tool to drive forward the delivery plan, the business side is for our healthier communities group.

PB to circulate the action planning forms to identified leads in order for the healthier communities group to monitor progress.

It was asked that for each delivery area – one person will write/lead on this – have these drawn up then circulated.  PB suggested that not every indicator needs these – just healthier communities. 

Actions: 

1. Risks assessments for just the reward and mandatory targets not all the elements

2. PB to identify the key leads, circulate the action planning forms and then
     circulate to all members. – this will be discussed at the next meeting in July. 
6. Terms of reference (see attached)

PB circulated a ‘Terms of Reference’ document and went through each bullet point (core tasks) informing the team of what and how we will be delivering.  All tasks were agreed by Calderdale Forward.

It was stated that we will still have these meetings every 2 months.

Deputies should be allowed – names in advance would be helpful.

Agenda split between Healthier Communities and Inequalities in Health.

The membership group would consist of: 

Graham Wardman/Paul Butcher/Penny James - CPCT

Jonathan Phillips/Ian Leedham/Alan Duncan - CMBC

Ed Tallis - CHT

Gary Parker  - WY Police

Clare Jones - Well Womens Centre

Jo Richmond/Liz Broadley - O & M Initiative

Sue Smith -  Huddersfield University

Louise Dawson - Calderdale College 

Private sector ?

Action:  If you have been missed off the above list or believe another person has been missed off please speak to PB. 

This group is responsible for ensuring the delivery of the LAA. 

7. AOB 

Staff Update - Keith Wilson is the new lead for Calderdale’s Healthier Communities block for the LAA from the Government Office in Leeds. 

The next meeting will be held on Tuesday 17th July in Wainhouse room at CPCT, Dean Clough from 2pm-4pm

Please note:  There is be a further meeting in addition to the July meeting taking place on Tuesday 14th August, 2pm-4pm in Manor room at CPCT, Dean Clough, which will be to discuss the quarterly report. 
