[image: image1.jpg]Calderdale
Forward





Environment Delivery Partnership

Date of Meeting: 18th January 2010

Subject: Comprehensive Area Assessment
1. Background

1.1 Comprehensive Area Assessment looks at how well local public services are working together to meet the needs of local people. It takes a different approach to the previous Audit Commission inspection regime of CPA (Comprehensive Performance Assessment) which looked at and compared how different councils were delivering their services.  CAA is an assessment made by independent watchdogs that have a responsibility for overseeing the different public services within an area. 

1.2 CAA gives people information about how well services are being delivered locally. For organisations that deliver public services, it identifies what needs to be improved and offers ideas that have worked elsewhere. CAA also assesses whether public money is being well spent.   All CAA reports are available publicly through the Oneplace website: http://oneplace.direct.gov.uk/pages/default.aspx?gclid=CP2Tm4P2oZ8CFU0B4wodtGTfIQ
1.3 No single organisation is responsible for all local services, which is why through CAA, all local service inspectorates work together to judge how well services are being provided and how likely they are to tackle major issues in the future. The focus is on real outcomes for local people, with a particular emphasis on four central themes of vulnerability, inequality, sustainability and value for money. 
1.4 CAA started in April 2009. The reports produced provide a first year baseline against which future progress can be tracked. This is an ongoing process so each area will have an annual assessment which is publicly available, in print and online, and provides an annual snapshot of quality of life in an area based on:

· the strength of local economies and labour markets, 

· affordable housing, 

· children's well-being

· crime and safety

· support for individuals to improve their health,

· provision for people whose circumstances make them vulnerable

· the quality of the local environment.

1.5 CAA is made up of:

· An area assessment  based on a joint inspectorate judgment about how well public services are tackling local priorities currently and in the future 

· Individual assessments of each individual public service in the area, including councils, fire and rescue bodies and PCTs, for example.

1.6 The area assessment asks partnerships to collectively answer three questions:

· How well do they understand the needs and aspirations of their diverse communities? 

· How well do they deliver outcomes and improvement?

· What are the future prospects for the area’s future improvements? 

1.7 Issues identified through the area assessment are 'flagged' - either where something new or different needs to be done to achieve the improvement (red flag), or where there is exceptional success that others can learn from (green flag).

2. Issues highlighted in Calderdale’s Area Assessment

2.1. In the Area Assessment, published on 9th December, Calderdale did not receive any flags and was found to do well in a number of key areas such as reducing teenage pregnancy, recycling and making streets cleaner, reducing crime and improvements in some health issues such as breast-feeding.  Key issues are how partners can sustain or improve performance in these areas. 

2.2. The Audit Commission identified a number of areas where improvements from partners are required including plans to narrow the gap, working with the voluntary and community sector, providing access to affordable housing and safeguarding children.  Over the next 6-9 months partners need to be able to demonstrate evidence that improvements have taken place or will take place to address these and other issues, and the impact of actions they have taken.  

2.3. Attached to this report at Appendix A is the full Area Assessment for Calderdale. The matrix in Appendix B highlights specific issues for the attention of the Environment Delivery Partnership. 

3. Questions for consideration by the Environment Delivery Partnership

3.1. Does the Partnership consider that the Area Assessment presents an accurate reflection of the environment within Calderdale?

3.2. How best can the partnership demonstrate that it is addressing the areas of concern?

3.3. What does the partnership consider are the priority areas for improvement?
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