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Environment Delivery Partnership 

Minutes of the meeting held on 19th January 2010

Present

Tom Miskell (Chair)

Transpennine Housing


Liz Broadley


Ovenden and Mixenden Initiative

Dave Buswell

West Yorkshire Fire and Rescue Service

Paul Butcher


NHS Calderdale

Debbie Chew

Calderdale Council

Ian Gray


Calderdale Council

Victoria Jagger

Calderdale Forward

Anthony Rae


Calderdale Sustainability Forum

Phil Ratcliffe


Calderdale Council

Mark Thompson

Calderdale Council

Heidi Wilson


Calderdale Council

Apologies

Steve Heckley

Metro

Richard Lodge

Lloyds Banking Group

Jo Richmond


Halifax Central Initiative

John Shepherd

Action Halifax

Simon Tao


Energy Help

Polly Webber


Alternative Technology Centre

Actions Agreed

	Minute
	Action
	Lead

	3.16
	A timeline of activity and improvements on recycling to be shared with the partnership.
	Mark Thompson

	3.19
	Update to be provided on NI195 prior to the next meeting.
	Gary Borrows

	3.24
	An update to be provided at the next meeting on actions being taken on NI47 People KSI including a breakdown of the data, by age, area, reason for accident and type.
	Martin Hibbins

	3.30
	Clarification to be sought from the Audit Commission on the climate change comment in the Area Assessment (NI186 or NI188)
	Victoria Jagger

	3.33
	CAA to be a standing agenda item at each Environment Delivery Partnership.
	ALL


1. Apologies for absence
1.1 The apologies are listed above. 


2. Minutes of the last meeting and matters arising
2.1 The minutes of the meeting held on 19th November were agreed.  

2.2 Matters Arising
2.2.1 Minute 4.18 and Minute 4.19 To examine what local groups contribute towards the delivery of NI47. Delivery Plan for NI47 to be developed further to include enforcement activity and the action of local groups. This action will be progressed with Martin Hibbins.

2.2.2 Minute 4.28 At the last meeting progress and delivery of NI167 Congestion was discussed and that further improvements will not be delivered through engineering solutions alone. Tom Miskell agreed to escalate the issue to the Calderdale Forward Delivery Group in respect of what actions can be taken outside of engineering solutions. A paper was presented to the January meeting of the Delivery Group and Tom has been asked to set up a Task and Finish group to consider the options. Each thematic partnership is to be asked to nominate representatives for the group on this cross-cutting issue. The drivers for this work are improving performance on the LAA indicator, the CAA Area Assessment and congestion being identified by residents as an improvement priority in the Place Survey. 

2.2.3 Minute 4.3.11 related to the use of internal communications channels within the Council being fully utilised for actions that could be undertaken to improve performance on RE05. Phil Ratcliffe explained that there has been a campaign within the Council entitled “Switch Off”. This has been an energy awareness campaign to influence behavioural change. Ian Gray added that Corporate Travel Plans also affect this and that partnership Travel Plans could be influenced by the Environment Delivery Partnership including car sharing, Metrocards and car clubs. The Chair suggested that these were issues that the Congestion Task and Finish Group could also consider. 

2.2.4 Calderdale Council have signed up to the 10:10 initiative, to work towards reducing carbon emissions in Calderdale by 10 per cent in 2010. A briefing note has been prepared on 10:10 which will be circulated to all partners within the LSP to encourage participation. This could have a positive effect on NI186. 

3. Comprehensive Area Assessment
3.1 Victoria Jagger introduced a paper, which outlined the Comprehensive Area Assessment. Comprehensive Area Assessment looks at how well local public services are working together to meet the needs of local people. CAA is an assessment made by independent watchdogs that have a responsibility for overseeing the different public services within an area. 
3.2 All CAA reports are available publicly through the Oneplace website.
3.3 The focus is on real outcomes for local people, with a particular emphasis on four central themes of vulnerability, inequality, sustainability and value for money. 

3.4 CAA is made up of:

· An area assessment  based on a joint inspectorate judgment about how well public services are tackling local priorities currently and in the future 

· Individual assessments of each individual public service in the area, including councils, fire and rescue bodies and PCTs, for example.

3.5 The area assessment asks partnerships to collectively answer three questions:

· How well do they understand the needs and aspirations of their diverse communities? 

· How well do they deliver outcomes and improvement?

· What are the future prospects for the area’s future improvements?

3.6 Issues identified through the area assessment are 'flagged' - either where something new or different needs to be done to achieve the improvement (red flag), or where there is exceptional success that others can learn from (green flag).

3.7 In the Area Assessment, published on 9th December, Calderdale did not receive any flags and was found to do well in a number of areas. Key issues are how partners can sustain or improve performance in these areas.
3.8 The Audit Commission identified a number of areas where improvements from partners are required. Partners need to be able to demonstrate evidence that improvements have taken place or will take place to address these and other issues, and the impact of actions they have taken. 
3.9 Appendix B highlighted the areas within the Environment theme where the Area Assessment found Calderdale to be doing well and where evidence of improvement and/or impact will need to be demonstrated. 
3.10 The Environment Delivery Partnership was asked;

· Does the Partnership consider that the Area Assessment presents an accurate reflection of the environment within Calderdale?

· How best can the partnership demonstrate that it is addressing the areas of concern?

· What does the partnership consider are the priority areas for improvement?
3.11 The Chair commented that Calderdale currently has no flags and the ambition is for Calderdale to have green flags in the next Area Assessment. The Assessment also flagged the extent of performance management arrangements including challenge and accountability. 

3.12 The Chair referred the Partnership to Appendix B and the questions raised in minute 4.10. 

3.13 The improvements in recycling rates were a positive message from the Area Assessment (Appendix B Ref 1 Recycling). The Chair asked whether the performance levels were sustainable and whether they can be improved upon further. Mark Thompson explained that the audited figures for April to September 2009 show a recycling rate of 45%, which is a good performance level for the regime in operation in Calderdale. Looking forward, the question has been asked of the contractor as to how rates could be improved further as some areas have rates of 60% through careful monitoring and compulsion. The rates could rise a few percentage points through examining what could be done in some types of housing such as flats. The Government target for 2015 is 50% and the incentives of avoiding landfill tax. 

3.14 Ian Gray commented that organisations also need to consider their recycling policies and publishing recycling rates in buildings, as is practice for energy efficiency. 

The Partnership was mindful that recycling is also one aspect and reducing waste and reuse are also key. 

3.15 Action: Mark Thompson to share a timeline of activity and improvements on recycling with the partnership. 

3.16 Liz Broadley said that the Area Assessment does give an accurate picture of Calderdale and that there was a lack of application of information below a Calderdale level to assist in understanding the gaps to be narrowed in communities. The Chair said that narrowing the gap was embedded in the priorities.

3.17 In the absence of a representative to comment on cleaner streets, an update will be sought. (Appendix B Ref 2 Cleaner streets).

3.18 Action: Lead officer for NI195 to provide an update prior to the next meeting. 

Liz Broadley reminded the group that there was a variation in satisfaction levels and whether it was an area for improvement in the Place Survey findings on cleaner streets. 

The Partnership feels that the data should be disaggregated where possible and an understanding of why streets are cleaner, i.e. are they cleaner or are people littering less. 

Ian Gray provided an update on behalf of Martin Hibbins on people killed or seriously injured. (Appendix B Ref 3 People KSI). A fundamental review of the Council’s approach to Casualty reduction is taking place over the next few months, including challenging all ways of working, including the role of Safety Camera Partnership, role of Education, potential utilisation of the very recent changes legislation relating to 20mph limits and enforcement issues including the role of the Police. A particular focus will be addressing children killed or seriously injured. 

The Chair also emphasised the potential use of Ward forums to engage residents in Calderdale on this issue. 

Action: Martin Hibbins to provide an update at the next meeting on actions being taken and a breakdown of the data, by age, area, reason for accident and type.

(Appendix B Ref 4 Decent Homes,4 Affordable Homes,5 Energy Efficiency, 6 Ethnic minorities ). Mark Thompson explained that a major survey of housing is conducted every 5 years and that there are targets to ensure that by 2016 70% of vulnerable people are living in decent homes. Programmes are running in Calderdale on delivering these; however it is a challenge as Government funding is reducing in this area. There is a focus on Hard to Treat homes in Calderdale and improving energy efficiency. This links to NI186. 

Heidi Wilson updated the Partnership on the Strategic Housing Market Assessment (SHMA) that will be completed this year. This will demonstrate future demand and requirements in housing in Calderdale. The SHMA will also consider the age profile of Calderdale’s ethnic minority communities. 
The Chair said that there were areas of innovation in housing in Calderdale one example being the code 5 and 6 homes.

There is also a link to Community Cohesion in planning for future housing requirements. The Housing Strategy will be refreshed this year and this will address what this means for communities in the future. 

Phil Ratcliffe asked for clarification on Appendix B Ref 1 Climate Change and whether this relates to adapting to climate change (NI188) or per capita CO2 emissions (NI186). Actions plans for both are in place and the actions are to be rolled out across partner organisation. The work for 10:10 and on private sector housing will also contribute. 

Action: Clarification to be sought from the Audit Commission. 

In relation to Appendix B Ref 2 Congestion and 3 Bus usage the Task and Finish Group on congestion will assist in addressing this. Paul Butcher explained that NHS Calderdale is only paying public transport costs for certain journeys to enforce behavioural change away from car use. 

The Chair asked that CAA becomes a standing agenda item. 

Action: CAA to be a standing agenda item at each Environment Delivery Partnership. 

4. LAA Review and Refresh
4.1 Victoria Jagger updated the Partnership on the LAA Review and Refresh. The LAA is subject to an annual Review in November and this is followed by the LAA Refresh. The Refresh process is the only time that additions and amendments ca be made to the LAA. 


The Annual Review is a review of performance of the LAA indicators including a risk assessment of whether targets will be achieved in year 3. 

4.2 Performance information on each of indicator, along with information on what progress is being made and what actions are being taken to deliver improvement was provide to GOYH in early November 2009. 

4.3 GOYH use the report to discuss each indicator with Policy Leads and this informs GOYH assessment. 

4.4 For the Environment Delivery Partnership NI167 Congestion, NI186 CO2 emissions and NI195 Litter were assessed as being “green” and were on track to achieve the targets in year 3 based upon current information. 

4.5 NI155 Affordable housing and NI47 People KSI were assessed as “red” as at risk of not achieving the year 3 targets. 

4.6 The approach agreed nationally for the LAA refresh is to focus on the suite of economic indicators that were “not locked down” for reward in 2009. Local areas can now review the targets for these indicators if a business case exists. 

4.7 For the Environment Delivery Partnership this relates only to NI155 Affordable housing. Heidi Wilson confirmed that a business case for refresh has been submitted to GOYH in relation to this indicator and the result is awaited. 

5. LAA Progress Updates
5.1 RE07 Further to the progress update, Heidi Wilson said that the performance was now at 20, 1 unit away from achieving 60% of the target. 


5.2 RE05 Phil Ratcliffe highlighted that the performance issue for 2008/09 was due to a 20% increase in school hours leading to increased energy usage. This is also evidenced in the independent assessment from the Carbon Trust Standard. The Carbon Trust Standard has been achieved for CO2 reductions in Council operations. 


6. Place Survey
Liz Broadley introduced a report she had previously circulated on the Place Survey. Liz is working with Richard Corney from Calderdale Council’s Business Change and Performance Management department, to obtain a greater understanding of the national indicators and the links between perceptions, service inputs, outputs and outcomes. 


6.1 The report assists in understanding unexpected Place Survey results. The Neighbourhood Management areas commissioned further data in the Place Survey and this would be useful for each ward to assess narrowing the gap. Liz stated that the Area Assessment only mentions Ovenden and Mixenden and Park and the picture below a Calderdale level is not as apparent for other areas. Liz asked the Partnership for their support, interest and perceptions of the report. 


6.2 Mark Thompson said that it would be important to assess what one thing could be done differently in an area and that this would assist Elected Members. 


6.3 Liz said that what could be done differently was recognised and that is would be useful to know the “why” and that the report and other evidence could be used to inform services. 

6.4 The Chair said that he believed that the new Director of Safer and Stronger Communities, Robin Tuddenham was examining this issue. It remains a challenge for everyone to collect data and disaggregate this by area and to share this information and to give a local perspective to the work we do. 

7. Any other business
7.1 There was no other business. 


8. Future meeting dates
8.1 The future meetings dates will be:

Thursday 18th March 2010 

2.15pm
Room D, Town Hall

Thursday 20th May 2010 

2.15pm
Room A, Town Hall

Tuesday 6th July 2010 

2.15pm
Room B, Town Hall

Tuesday 7th September 2010
2.15pm
Room B, Town Hall

Tuesday 9th November 2010
2.15pm
Room B, Town Hall

8.2 Any agenda item requests for the next meeting should be sent to Victoria Jagger by 3rd March 2010. 
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