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Environment Delivery Partnership 

Minutes of the meeting held on 18th November 2009

Present

Tom Miskell (Chair)

Pennine Housing 2000


Kate Bisson


Calderdale Council

Liz Broadley


Ovenden and Mixenden Initiative

Ian Gray


Calderdale Council

Lisa Hinchliffe

Calderdale Council

Victoria Jagger

Calderdale Forward

Dave Procter 

Calderdale Council

Helen Rhodes

Calderdale Council

Apologies

Dave Buswell

West Yorkshire Fire and Rescue Service

Paul Butcher


NHS Calderdale

Richard Lodge

Lloyds Banking Group

Anthony Rae


Calderdale Sustainability Forum

Phil Ratcliffe


Calderdale Council

Jo Richmond


Halifax Central Initiative

John Shepherd

Action Halifax

Simon Tao


Energy Help

Mark Thompson

Calderdale Council

Polly Webber


Alternative Technology Centre

Heidi Wilson


Calderdale Council

Actions Agreed

	Minute
	Action
	Lead

	4.18
	NI 47 To examine what local groups contribute towards the delivery of this indicator.
	Road Safety

	4.19
	NI47 Delivery Plan to be developed further to include enforcement activity and the action of local groups.  
	Lead Officer and Victoria Jagger

	4.28
	NI167 Congestion and the link to flexible HR policies and working practices to be raised at the Delivery Group.
	Tom Miskell

	4.3.11
	RE05 The Council’s internal communication E-Call to be used to give a message for Council staff on this indicator and actions that can be taken.
	Sustainability Team/Ian Gray


1. Apologies for absence

1.1 The apologies are listed above. 


2. Minutes of the last meeting and matters arising

2.1 The minutes of the meeting held on 10th September 2009 were agreed.  


2.2 Matters Arising

2.3 Place Survey 

A report from Ipsos Mori has been produced which analyses the lower level data from the Place Survey. It was suggested by Liz Broadley that a report or presentation on the findings relevant to the Environment Delivery Partnership are brought to the January meeting. 

3. Cycling in Calderdale

3.1 Dave Procter, Senior Engineer (Transportation), Calderdale Council provided an overview of the activity to increase cycling rates in Calderdale. 

3.2 The aim is to increase leisure cycling and cycling for transportation, this includes off road routes to satisfy commuting trips and travel to school. 

3.3 The cycling section on the Calderdale Council website is to be developed to make it more accessible and interactive. The website and activity can be categorised as follows; 

· Road Safety Cycling
· Transportation Utility Cycling

· Cycle Sport, Leisure and Recreation off-road Cycling

·  Cycle Events

3.4 Cycling Road Safety including training and confidence building. 42 schools in 2003, 53 schools in 2008 have utilised the Cycling Road Safety service with 975 young people having achieved Level 2 in Cycling. There is now a link to Year 6 and route planning. Family cycling is being encouraged. The impact of the training has meant a reduction from 15 young cyclists injured in 2003 to 6 in 2008. 

3.5 Work in partnership with British Waterways has resulted in Calderdale Council laying tarmac on some canal towpaths in Calderdale using funding from the Local Transport Plan and Regional Funding Allocation uplift. The towpath from Copley to Calder and Hebble has been completed and this is being extended to Elland and Brighouse. 

3.6 The result of a survey has found that cyclist usage has increased. 

	3.7 
	3.8 Prior to the tarmac on the towpath
	3.9 With tarmac on the towpath

	3.10 Mid Week (10am to 3pm)
	3.11 14
	3.12 36

	3.13 Weekend (10am to 3pm)
	3.14 91
	3.15 283


3.16 The survey has found this to be a popular upgrade to the towpaths and allows a “hop on, hop off” facility for leisure and commuting cyclists. 


3.17 The satisfaction survey showed that 70% of users were very satisfied, 10% would try to use it more for commuting to work and school and 70% would use it to undertake more exercise. 

3.18 It is hoped that as further towpaths in the canal network are treated that corridors can be established off to railway stations, etc. 

3.19 To promote recreation and off-road cycling to a wider audience, a quarterly magazine, Calderdale Bike Rider has been published. (Summer 2009 Issue 1 attached with the minutes). 


3.20 Cycle events involving children and young people could link to sport cycling and Healthy Halifax. 


3.21 The Chair commented that work is obviously progressing on cycling in Calderdale. He enquired as to how well this was being communicated and the good news shared. 


3.22 The Transportation Team have also been working with the Safer and Stronger Communities Department in Calderdale Council on planting on the canal towpaths. The work on cycling hasn’t been promoted as best it could. The introduction of improved facilities on the website should assist. 


3.23 Victoria Jagger explained that activity and the associated impacts on the residents are important to capture. The use of case studies could evidence this, for example. 


3.24 The tax free bike scheme operated by some employers contributes to cycling in Calderdale also. The facilities needed to support people commuting by bike were discussed as was a joined-up approach to provision.  


3.25 The Chair asked what added value the partnership could make in increasing cycling in Calderdale and how the information was being shared. The Chair asked that the officer thought about communication with partners and a plan on how partners can assist. 

4. LAA progress updates

4.1 NI47 People killed and seriously injured in road traffic accidents


4.1.1 The Progress Update Report highlighted that the data for the 3 year rolling average for 2007 to 2009 should be available in February 2010. Up to September 2009 there had been 7 fatalities and 89 serious injured which is the highest figures for April to September when the figures for 2004/ to 2009 are compared. 


4.1.2 The child casualties are of particular concern especially those in the 12 to 15yr age group. 


4.1.3 Outputs and results from the road safety campaigns and education are shown in the report. 


4.1.4 Actions on transport engineering and road safety continue with a focus on known issues but actions need to be further developed in relation to enforcement activity.


4.1.5 The impact of the road safety campaigns may not be realised in the short term especially with delivery of campaigns which aim to change behaviours. 


4.1.6 Based upon recent performance information, the forecast for this indicator is that there is a high risk that the target for 2010/11 will not be achieved. As the indicator is a rolling average the performance over the 3 years has to be taken into account. 


4.1.7 The Chair enquired about local buy-in and community involvement with road safety. The use of the Ward Forums could assist with this. Liz Broadley explained that the Ovenden road safety group C.A.R.S. (Caring About Road Safety) was very active in North Halifax working with the Council, Police and local schools. There are a number of local groups but they are at different stages. 


4.1.8 Action: Road Safety to examine what local groups contribute towards the delivery of this indicator. 


4.1.9 Action: Delivery Plan to be developed further to include enforcement activity and the action of local groups.  
4.2 NI167 Congestion – average person journey time per mile during the morning peak


4.2.1 As per the Progress Update Report the data for West Yorkshire for 2008/09 is due in January 2010. The latest provisional congestion target results indicator that the journey time has fallen to 3 mins 56 secs compared to a revised trajectory of 4 mins 16 secs. 


4.2.2 This indicator is assessed at the West Yorkshire level and thus the impact of local actions will be on local routes which contribute to the West Yorkshire figure. Based upon the proxy data for vehicle journey times, congestion has decreased in 2009. 

4.2.3 The recession may be having a positive impact on congestion. Other economic factors may also have contributed to this, such as fuel prices.


4.2.4 The actions contained within the Delivery Plan are those of the Transportation team at Calderdale Council. Future improvement of congestion in Calderdale will not be delivered through engineering solutions alone. Further actions are to be sought and developed with partners. 


4.2.5 The Chair commented that there is opportunity for improvement in congestion in Calderdale through the involvement of partners. Congestion continues to be an issue of concern to local businesses. Employer engagement and flexible HR policies such as staggered start times and home working would contribute to reducing journey times in the morning peak. 


4.2.6 There is a link between school drop off times and congestion in a morning also. 


4.2.7 Calderdale Council’s Smarter Working pilots may assist in understanding the benefits and impact of a change in working practices. 


4.2.8 Action: Congestion and the link to flexible HR policies and working practices to be raised at the Delivery Group. 
4.3 RE05 Achieving enhanced CO2 emission reductions from the Council’s operational buildings fleets, street-lighting, and schools


4.3.1 The target for 2008/09 was not achieved (performance for 2008/09 was 44.16 k tonnes against a target of 43.2 k tonnes) and RE05 is now forecast to not achieve 2009/10 target if performance continues in the same trend. 60% of the stretch would also not be achieved for PRG purposes. The main performance issue is the CO2 emissions from waste and energy in schools which is offsetting reductions in CO2 elsewhere. 


4.3.2 The performance has only been highlighted now as the data has become available following the year end when energy use has become available. There was an increase in energy usage last winter.  The use of extended schools has been cited as a possible cause of the increase in CO2 from schools. This is to be explored.


4.3.3 Actions in the Delivery Plan that are no longer likely to affect the performance of RE05 by 31st March 2009 have been removed and added to the Delivery Plan for NI185.

4.3.4 The recruitment of an Energy Project Officer has been delayed but an officer is now in post. The immediate priorities for the post of Energy Project Officer will have to be on short-term gains which will have a positive impact on performance on RE05. This will include identifying the biggest emitters and carry out building energy audits to identify savings and implement recommendations. An energy and water reduction campaign is also underway across the Council. 

4.3.5 The Delivery Plan will be reviewed in early January once the Energy Project Officer is in post and priorities have been identified. 

4.3.6 Efforts to deliver this target continue however the delay in recruiting into the post of Energy Project Officer has had an impact and now timescales are short with 6 months to achieve a challenging reduction in CO2 emissions.


4.3.7 Kate Bisson explained that quick wins have been identified and technical solutions will be recommended for some schools. There have been staffing issues within the Sustainability Team and there hasn’t been the capacity to deliver on some of the actions. The Energy Project Officer is now in post. 

4.3.8 The Chair expressed concern that it was predicted that the target was on track to be achieved until the September 2009 meeting when the data was presented. 


4.3.9 There has been a 20% increase in energy use in schools and it is believed that extended schools have affected this. It was raised as to whether this could be taken into account on the achievement towards the target. Victoria Jagger stated that this was a risk that should have been identified when the target was originally negotiated. 

4.3.10 The Chair asked what influence he or by Ian Gray could have to assist in improving performance towards this target. 


4.3.11 Action: The Council’s internal communication E-Call to be used to give a message for Council staff on this indicator and actions that can be taken. 
4.4 NI186 Per capita CO2 emissions


4.4.1 The performance information for 2007 was available in September 2009. 

4.4.2 The Delivery Plan has been refreshed and will be revised in February 2010 to take into account the actions from the one to one support programme from the Energy Saving Trust.

4.4.3 The actions of the Housing Energy Action Team will also contribute to this indicator including the Delivery Plan for RE14 Affordable Warmth.
4.4.4 The recession may have a positive impact upon the performance of NI186 if there are less people commuting and less businesses in full operation. 

4.4.5 The focus for improvement is to be the business sector, however this is a risk as there is no dedicated staff resources to provide advice to businesses. 

4.4.6 The details of the impact of National Measures (proposed and implemented) are awaited from Government Office.

4.4.7 This indicator measures the end user CO2 emissions, based upon consumption data, from the business and public sector, domestic housing and road transport and whilst actions are being taken to reduce CO2 emissions in Calderdale through this delivery plan the impact on the indicator is unknown. 

4.4.8 It is not known when the data for 2008/09 will be available to assess the performance to date. Discussions with the Lead Officer have included what the impact of the actions will be, how we will know if the actions have been successful and whether proxy measures can be used. 

4.4.9 Behavioural change and engagement is required to affect this target which cannot be guaranteed.

4.4.10 The Partnership felt that they would benefit from further understanding of the data and the impact of the various sectors and the Government measures. 


4.4.11 Ian Gray commented that the public sector needs to be exemplars in this area and this needs to be embedded in the culture of organisations. 


5. Any other business

5.1 There was no other business. 

6. Future meeting dates and items for discussion
6.1 The future meetings dates will be:

Tuesday 19th January 2010, 2.15pm     
LAA Progress on Housing, Waste and 

Safer, Cleaner, Greener                       

Thursday 18th March 2010, 2.15pm                   

The meetings will take place in the Town Hall, Halifax. 
6.2 The next meeting will take place on Tuesday 19th January 2010 at Town Hall, Halifax at 2.15pm. 


6.3 Any agenda item requests should be sent to Victoria Jagger by 8th January 2010. 
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