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Environment Delivery Partnership
Date of Meeting: 10th September 2009
Subject: Narrowing the Gap: Developing Targets and Delivery Plans
1. Reason for Report


1.1 To seek the views of the Partnership on the proposed next stages in developing targets and delivery plans for narrowing the gap across the indicators agreed by Calderdale Forward.


2. Key Issues
2.1 Calderdale Forward has adopted a number of indicators reflecting gaps across the areas of deprivation, education and skills, employment and unemployment, health, crime, and resident perceptions.  

2.2 In drawing up this list, the intention was to avoid simply repeating an array of “symptoms” of the same underlying problems; instead, the list seeks to focus on indicators whose improvement could directly affect the future prospects of individuals, social groups and geographical areas, i.e indicators that could promote, not simply reflect, improved health and well-being.

2.3 The Calderdale Forward Delivery Group agreed a further report which identified the gap across a number of the indicators.  In some cases measurement of the indicator has yet to be defined and sources of data finalised.  A copy of the report considered by the Delivery Group is attached for information.

2.4 The next stage is to agree targets and prepare delivery plans to achieve these targets.  In order to achieve real progress on narrowing the gap the following proposal has been developed.

2.5 For each of the indicators the following process is suggested:

1. Describing and understanding the gap
2. Mapping causes and drivers of the problem

3. Mapping current activity

4. Developing solution programmes

5. Implementing solutions 

6. Evaluating the impact

2.6 A major contribution to the success of the process, which is called a solution-centre approach and is effective in dealing with cross-cutting issues, is the move from organisational silos to partnership-based delivery.  This is achieved by establishing a cross-partner team of about 8-10 experts on the topic, working in an externally facilitated workshop to develop a joint approach to problem solving.  Peer challenge is a key component of this process. 


2.7 In order to ensure that the most appropriate people from across partners are involved it is proposed that membership of each Solution Group is agreed on behalf of the Calderdale Forward Delivery Group by Graham Wardman as the Calderdale Forward Lead Responsible Officer for Narrowing the Gap in consultation with the appropriate Theme Lead(s).
2.8 A regional funding source is being approached with a view to obtaining funding for a number of external facilitators to help develop and deliver the solution programmes.

2.9 At the point where a target is suggested and solution programme has been drawn up, this will be shared with Theme Delivery Partnerships for comment and support for the actions set out will be sought.  The tasks of ensuring implementation and monitoring performance will be undertaken by the LSP Team on the same basis as the Local Area Agreement indicators and targets with regular reporting to Theme Partnerships, the Delivery Group and Calderdale Forward Board.
3. Conclusions
3.1 In order to move forward on narrowing the gap a solution centre approach is being proposed  and its key objectives can be summarised as follows:

· to develop & implement new solutions to existing problems through a wide process of approaching things differently (e.g. spending time in a different environment, working across organisation silos and creating a different culture which involves different partners from different areas, markets or segments) 

· to assume collective accountability and responsibility across partners and develop a shared solution to a shared problem 

3.2 Theme Delivery Partnerships will continue to have the overview of performance on targets and monitoring of Delivery Plans relevant to their themes.  The Calderdale Forward Delivery Group will be accountable to the Board for achievement of narrowing the gap targets.
4. Recommendations
4.1 That the Partnership agrees to the use of the solution centre approach outlined above to achieve Calderdale Forward’s objectives on narrowing the gap.

ITEM 5








2

