[image: image1.jpg]Calderdale
Forward





[image: image1.jpg]
CALDERDALE FORWARD DELIVERY GROUP
Date Of Meeting: 14 July 2009
Subject: NARROWING THE GAP: PROGRESS TO DATE
1. Reason for Report


1.1 To update the Delivery Group on progress in developing the narrowing the gap framework


1.2 To ask the Delivery Group to agree the way forward on indicators, baselines and targets. 



2. Key Issues
2.1 At the meeting on 8 April 2009 the Delivery Group agreed to prioritise a geographical focus to narrowing the gap.  Further investigation on data and data sources has suggested that the geographical focus should be at ward level, in order that data remains robust and consistent. 


2.2 The attached matrix sets out the “gap” between the three worst wards and three best wards for 6 of the 10 indicators on which Calderdale Forward has agreed to narrow the gap.   


2.3 It is proposed that the “gaps” set out in the matrix are agreed as the baseline for these indicators and that Calderdale Forward set milestones and targets to eliminate these gaps by 2020.  Milestones and targets can be set following discussion at Theme Partnerships.


2.4 The position with the remaining 4 indicators is as follows:

· Crime Rates.  Discussions awaited with the Police

· Fuel Poverty. This is a national indicator (NI187).  Data is currently not available at sub-district level but discussions involving the Council’s Housing service are underway with a view to undertaking additional survey work to ensure the availability of robust small area data.  It is expected that there will be a cost to this and further information is expected later in July.
· Adult Basic Skills.  Data to identify the gap is not currently available and work is underway to identify proxy indicators.

· Index of Multiple Deprivation.  The aim is to have no Calderdale Lower Super Output Areas (LSOAs) in the worst 5% in the country by 2020.  Data on this indicator is lagged and updates occur every three years.  The next set of IMD data is due in 2010 and this will be based on 2007 data.  The first opportunity to monitor progress will be when IMD data is received in 2013.
2.5 A further update on progress in affirming data sources, baselines and targets on crime rates, fuel poverty and adult basic skills will be presented to the next meeting of the Delivery Group. 
2.6 It should be re-iterated that the aim is to improve all areas in Calderdale not just those areas of the District that are the worst affected.  To help monitor the impact of ntg activity across the District, it is proposed that a further indicator on household income is monitored.   See entry 3a) in the attached matrix.

3. Conclusions
3.1 In order to make progress and start to implement the narrowing the gap framework, the geographical focus, data source and baselines need to be agreed and communicated to Theme Partnerships.


3.2 Following discussions during July and August within Theme Partnerships, a report will be brought back to the Delivery Group’s next meeting with Partnerships’ recommendations on milestones and targets along with proposals on managing performance.
3.3 Further analysis of the factors that determine the gaps between areas will be necessary and use of geographic data techniques and geodemographic tools such as Mosaic and GIS will be deployed.  

3.4 Key to achieving a reduction in the gap between areas on different issues will be robust and realistic delivery plans and targets, involving commitment from key partners and stakeholders.   

4. Actions Required
4.1 Discussion within Theme Partnerships on milestones and targets in the next round of Partnership meetings.
4.2 Further clarification on the three outstanding indicators with proposals to the next meeting of the Delivery Group.

4.3 Proposals for performance management and reporting progress to be submitted to the next meeting of the Delivery Group.

4.4 Further discussions to be held with Theme Leads on the preparation of delivery plans
5. Recommendations
5.1 That the Delivery Group agrees to the focus on ward data and to the approach for defining the gap ie between the worst and best three wards for the 6 indicators in the attached matrix.


5.2 That the gap figures in the attached matrix are agreed as the baselines for these indicators. 


5.3 That the Theme Partnerships are asked to set milestones and targets for the indicators where gaps have been identified, with a report back to the next Delivery Group meeting.


5.4 That a report to the next meeting of the Delivery Group clarify the data source, baseline and gap for the remaining 3 indicators on crime, fuel poverty and basic skills and set out performance management and progress reporting proposals.


	For further information on this report, contact:

	Graham Wardman
	Director of Public Health

	Telephone:
	01422 281412

	E-mail:
	Graham.wardman@calderdale.gov.uk

	

	The documents used in the preparation of this report are: 

Attached and previous reports to the Delivery Group
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