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Environment Delivery Partnership 

Minutes of the meeting held on 10th September 2009

Present

Tom Miskell (Chair)

Pennine Housing 2000


Paul Brannigan

Calderdale Community Forum

Liz Broadley


Ovenden and Mixenden Initiative

Alan Duncan


LSP and Partnerships Manager

Robert Gledhill

Calderdale Council

Anthony Rae


Calderdale Sustainability Forum

Phil Ratcliffe


Calderdale Council

Jo Richmond


Halifax Central Initiative

Simon Tao


Energy Help

Polly Webber


Alternative Technology Centre

Heidi Wilson


Calderdale Council

Apologies

Paul Butcher


NHS Calderdale

Ian Gray


Calderdale Council

Steve Heckley

METRO

Martin Hibbins

Calderdale Council

Helen Rhodes

Calderdale Council

John Shepherd

Action Halifax

Jonathan Phillips

Calderdale Council

Richard Lodge

Lloyds Banking Group

Actions Agreed

	Minute
	Action
	Lead

	2.2
	Cycling A representative from Transport to attend the next meeting to discuss cycling in Calderdale. 
	Martin Hibbins

	4.1
	RE05 The Delivery Plan to be reviewed and refreshed with the short term actions being prioritised by a sub-group on Climate Change. 
	Phil Ratcliffe/Victoria Jagger

	6.4
	Place Survey Liz Broadley to present a neighbourhood management report to the partnership
	Liz Broadley


1. Apologies for absence

1.1 The apologies are listed above. 


2. Minutes of the last meeting and matters arising

2.1 The minutes of the meeting held on 23rd July were agreed.  


2.2 Matters Arising
Minute 2.3 
If anyone would like a hard copy of “Calderdale. A great place to call home” please contact Victoria Jagger. 

Minute 2.4
No representative from Transport was able to attend the meeting. Item deferred until the next meeting. 

Minute 4.1.3.
The improvements in recycling rates are excellent. Communications have included press releases and the use of Calderdale Call. Further communications are planned following the resolution of remaining service issues. The communications focus will be on community participation and recycling. 
3. Sub-Group updates

3.1 Transport


3.1.1 In John Shepherd’s absence, Anthony Rae updated the partnership on the work of the Transport group where discussions have included strategy review, parking, transport in City Region and LTP3. A number of studies are planned by Calderdale Council. There will be opportunities to build a robust evidence base. 

3.1.2 Phil Ratcliffe explained that there are more transport issues from Calderdale being recognised in the Leeds City Region, for example the Caldervale Line. 

3.2 Housing


3.2.1 Update received within RE07 and NI155 Progress Updates in section 4. 

3.3 Climate Change

3.3.1 Update received within RE05 and NI186 Progress Updates in section 4. 

4. LAA progress updates

4.1 RE05 Achieving enhanced CO2 emission reductions from the Council’s operational buildings fleets, street-lighting, and schools
Phil Ratcliffe circulated a graph which showed the actual CO2 emissions from Council operations by type i.e. energy use in schools, staff commute, fleet fuel use, etc, against the targets. 


4.1.1 The forecast is that RE05 will not achieve the target for 2009/2010. The trends for energy use in schools and waste from schools that more CO2 is being emitted now than in the baseline year. This rise is offsetting the decreases being experienced elsewhere. The appointment of an Energy Project Officer is awaited. The reasons for the increases in schools will be investigated. 


4.1.2 The Chair expressed concern as this indicator had previously been forecasted as on track to achieve. 


4.1.3 Action: The Delivery Plan to be reviewed and refreshed with the short term actions being prioritised by a sub-group on Climate Change. 

4.1.4 NI186 CO2 emissions
Phil Ratcliffe presented an update on NI186 including the One to One support being received from the Energy Savings Trust. In relation to NI188 Adapting to Climate Change, an early draft of the plan has been produced and will be consulted on. The Council are proposing to sign up to the national 10:10 Project to reduce CO2 emissions by 10% by 2010.  Update: Agreed at Council on 1st October 2009. http://192.168.100.106/council/news/pressreleases/detail.jsp?id=20477&ref=index
4.2 RE07 Rural affordable homes

Heidi Wilson circulated a paper which showed the current performance against RE07. There are now 18 units which can be counted towards the target of 35. This is a significant increase from the update in July, primarily due to confirmation that Right to Buy and Right to Acquire properties can be counted towards the target. A number of properties have converted to rent and these will not count to the target. 

4.2.1 A further 3 units are needed to achieve the 60% of the stretch to achieve part of the Performance Reward Grant. 


4.2.2 The problems still remain of getting customers in to properties due to the housing market and the availability of mortgages. 

4.3 RE14 Affordable warmth 
90% of the target has been achieved by August 2009, with 7 months to complete the remaining 800. The target is likely to be achieved by Christmas and by March 2010 should exceed the target by as much as 500. Money has been allocated from the Economic Fighting Fund for the Hard to Treat project. 
5. Narrowing the Gap

5.1 Alan Duncan presented a report on the proposed next steps for developing targets and delivery plans for narrowing the gap indicators agreed by the LSP.


5.2 It is proposed that targets and delivery plans for each of the indicators will be developed using a solution centred approach, with an externally facilitated workshop for each of the indicators made up of cross-partner teams of experts. Membership of each Solution Group will be agreed by Graham Wardman in consultation with the appropriate Theme Lead. 

5.3 Liz Broadley expressed concerns regarding the accuracy of some of the figures presented. These were subsequently changed and the error addressed. There was also an offer to contribute to data/information to assist the workshops. 
5.4 The partnership agreed to the use of a solution centred approach to achieve the objectives on narrowing the gap.  

6. Place Survey


6.1 Alan Duncan introduced a paper which provided an update to the partnership on the Place Survey Results for 2008. 

6.2 The main issue for the Environment Delivery Partnership to consider was the satisfaction with Calderdale as a place to live (NI5). The factors most important to people in making Calderdale a good place to live, shown in section 3.2 of the report, were explored. 

6.3 Liz Broadley highlighted the analysis of the neighbourhood survey by MORI. Liz offered to present this to the next meeting of the partnership. The Chair asked that this was focussed on the theme of the environment. 

6.4 Action: Liz Broadley to present neighbourhood management report to the partnership. 
6.5 The partnership was asked what organisations and the partnership are doing to deal with the key drivers to satisfaction and to consider what could be done by organisations and partnerships to address the key drivers.
7. Any other business


7.1 Robert Gledhill advised that from 1st October that the Regeneration and Development Directorate would be known as Economy and Environment and will also include the Housing and Environment which include waste management. The new Director of Economy and Environment is Ian Gray.


7.2 There is to be a Neighbourhood Improvement Seminar on 30th September 2009 with the Police and IDeA looking at Safer, Cleaner and greener and the new ward forums. 

8. Future meeting dates and items for discussion
8.1 The future meetings dates will be:

Wednesday 18th November 2009, 2.15pm       

Tuesday 19th January 2010, 2.15pm                            

Thursday 18th March 2010, 2.15pm                   

The meetings will take place in the Town Hall, Halifax (with the exception of 18th November which will be held at Pennine Housing, Brighouse). 

8.2 The next meeting will take place on Wednesday 18th November 2009 at Pennine Housing, Brighouse at 2.15pm. 


8.3 Any agenda item requests should be sent to Victoria Jagger by 9th November 2009.






1
5

[image: image2.jpg]RE,
S

w2
2 2,

Qya®



