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Cal derdale going forward

do busi nesso

1.0 INTRODUCTION

1.1 Welcome to Calderdale's Economy and Enterprise Strategy.

1.2 This strategy builds on existing partnership work in the borough, and sets an ambitious
new plan for the future success of Calderdale. The strategy and associated action plan are
overseen by Cal der dal e Edowmomy and Ebterprise Partnership which brings
together a wide range of private and public sector interests across the borough.

1.3 In Calderdale we aim for quality; in our environment, our businesses, and developing
skills and opportunities for future generations. Over the next 10 years our aims are to:

e Develop aresilient and competitive economy i so that we are in a strong position
to deal with any economic problems and make the most of future growth
opportunities.

¢ Increase Economic Inclusion and Participation 1 to enable people of all abilities,
ethnic groups and from every part of the borough to have an equal chance to gain
worthwhile employment.

e Create the Conditions for Sustainable Economic Growth i to make the most of
our assets and traditions of innovation to build a strong economy both now and for
future generations.

1.4 Calderdale is home to real contrasts where lively historic town centres and vibrant
markets meet dramatic countryside - all within close distance of Leeds and Manchester. Our
setting and location are key to attracting inward investment and providing inspiration for
innovation.

1.5 The borough is home to over 8,000 businesses and a population in excess of 200,000
people (2008), which is expected to grow by 25,000 over the next 20 years. There are more
than 81,000 jobs (2005) in Calderdale, however the 2001 census indicates that nearly half of
our residents commute to work outside the borough.

1.6 Calderdalebébs town centres are renowned

shops, Hebden Bridge was ranked 4™ funkiest town in the world (British Airways Highlife
Magazine, April 2005). In recent years, however, the towns have declined as indicated by
their fall in the UK shopping index rankings; Halifax 174" to 204", Brighouse 754" to 775"
and Todmorden 1348™ to 1950™ between 2004 and 2008 (MHE UK Shopping Index, 2009).

1.7 Calderdale is a place where culture and innovation thrive and challenges are met. There

for

is a strong history of innovation being the home

Ted Hughes, Poet Laureate and John Fielden who fought to improve factory working
conditions. These traditions are still evident through schemes such as Dean Clough and the
Elsie Whiteley Innovation Centre and i niti atives such as 6l
We will continue to nurture and grow these skills and traditions.

1.8 The challenges in the economy are being felt internationally, and Calderdale needs to be
clear about how it will address them locally. The Economy and Enterprise Strategy
acknowledges that there will be major challenges which will need to be overcome. However,
we are clear about the strengths and focus the borough needs to build upon to move forward
in the future.

ncredi



20 Cal derdal edés Economic Cont ext
@A strong resilient economy can secure a positive future for residents, build
safer, stronger and healthier communities, and protect our environment. The
development of a strong economy is critical to dealing with economic
problems and being prepared for future growth opportunitiesa

Geography

2.1 A key advantage for Calderdale is our location within the M62 corridor, and on a main
trans-pennine rail route, between two expanding and prosperous city regions, Leeds and
Manchester. Calderdale also enjoys a central location within the Northern Way. Our location
allows quick and easy access to a population in excess of 5.5million providing significant
economic opportunities. We aim to broaden our economic base and strengthen our roles
within Leeds and Manchester through lobbying and by using our location and transport
infrastructure to act as a means of continued investment.

Business Base

2.2 Calderdale is characterised by a high proportion of small businesses with over 85% of
the businesses employing between 1 and 10 people this is higher than both the Yorkshire
and Humber and city region averages. Conversely the borough has fewer medium and large
businesses with only 11.4% and 3.3% of the 8100 businesses employing 11-49 and 50 or
more employees respectively.

No. of businesses by size band

Size of 1-10 11-49 50+
business Total

Yorkshire & 1047881149182 825  |24288 |13.4 7318 |40
Humber

Leeds  City | 195500 [ 84,719 |82.6 13,572 | 13.2 4,231 41
Region

Calderdale 8,103 6,915 85.3 924 114 264 3.3

Source: Office for National Statistics / NOMIS, Annual Business Inquiry (workplace analysis), 2008

Structure of Calderdal eb6s Economy

2.3 Financial and business services are still major employment sectors within the borough,
despite the current economic downturn. Manufacturing is a significant sector in the borough,
particularly in the Upper and Lower Calder Valley areas where it accounts for nearly a
guarter of all jobs. The district has been far more resilient to decline in this sector than others
within the Yorkshire and Humber region. This is partially due to the presence of successful
advanced manufacturing businesses which have maintained buoyancy within this sector and
is anticipated to continue to do so in the future.

2.4 Figure ? showst he current structure of Calafderthe
greater role the sector plays within the economy. Anything to the left of the vertical axis is a
declining sector. As can be seen two of the b o r o silgrdest sectors are in decline, this has
made the borough vulnerable during the current economic conditions.

al eds



Figure?: Structure of Calderdalebds Economy
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2.5 The potential i mp act on Cal derdaleéds economy of t he
figure?. The three recessionary scenariosarebased wupon Cal derdal ebs eco
A baseline year of 2007 has been used to indicate how long it would take the borough to

recover from the current recession.

2.6 The recessionary scenarios are:

Scenario one assumes the economy will experience a mild recession, where total UK
employment falls by three per cent over a two-year period i this is much less severe than
the 1990s recession, and is a mild recession;

Scenario two assumes a more pronounced recession will occur, during which total UK
employment falls by six per cent over a three year period - this is similar to the 1990s
recession, and given the benign conditions of the past fifteen years would present a
challenge to local economies; and

Scenario three assumes a severe recession, during which total UK employment falls by
eight per cent over a five year period - this is very severe and would suggest a long term
world-wide recession.

Figure? Potential Impact on Employment in Calderdale
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Skills

2.7 Calderdale residents qualifications at NVQ level 2 and above are slightly above the
regional but below the national averages. However there is more of a marked difference at
the upper end of the qualifications spectrum. The proportion of residents with a qualification
of level 4 or above is slightly below the regional average but significantly below the national
average and the gap is increasing.

Table? Qualification levels in Calderdale

Percentage of people qualified to level 2 Percentage of people qualified to level 4
and above* and above**

Calderdale 61.9 66.6 +4.7 Calderdale 21.7 23.5 +1.8
Yorks & 60.3 65.1 +4.8 Yorks & 20.2 23.8 +3.6
Humber Humber

England 63.3 68.2 +4.9 England 23.5 28.3 +4.8

* level 2; 5+ GCSE (A-C), O levels, NVQ level 2 ** | evel 4; Degree, HNC, HND, NVQ level 4 etc.
etc.

Unemployment

2.8 The effects of the recession are being reflected in the increase of Job Seekers

Allowance (JSA) Claimants in Calderdale since January 2009, reaching 6,259. However

between April and May 2009 the rise was negligible. Cal der dal ed s unempl oym
(Claimant Count) has been somewhat above the regional rate since early 2008. It is now

1% above the UK rate, and this gap has grown since February. Research recently published

by the LGA confirms that Calderdale has been relatively hard hit. In terms of the rise in the

overall rate, Calderdale is within the worst quintile nationally, and the same is true for the

rise in unemployment among less skilled occupations and skilled trades. Managerial and

professional occupations have comparatively been less badly affected.



Figure?: Unemployment in Calderdale
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Economic Resilience

2.9 To identify why Calderdale has been relatively hard hit by the recession and more
importantly how the effects of the current and any future recession can be minimised it is
important to look at the economic resilience of the district.

2.10 The Index of Economic Resilience does not measure recent economic success, and is
intended to capture the key characteristics of the local labour market and economy. It is
designed to estimate how well an economy will deal with adverse economic conditions. In
interpreting the findings from the Index of Resilience, it is important to note that it only
contains quantitative data available on a comparative basis for all English towns and cities.

2.11 Calderdale performed relatively poorly, with an overall score of 35.0 (out of 100)

compared to an average for of 43.5 for all urban areas on the Index. This placed it in the

bott om place of the Yorkshire Cities. Calderdal eb
since 1998.



Figure?: Anal ysi s of Calderdal ebs Economic Resil:@
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2.12 The spider diagram shows how Calderdale performed on the domains which make up
economic resilience: sectoral mix; workforce; enterprise; labour market; scale and proximity;
and assets and infrastructure. Whilst Calderdale is below the 60-city average on the
majority of domains, it performs best on the enterprise and labour market domains.

2.13 The strong performance on the enterprise domain (Calderdale ranks 7" out of the 60

areas on this domain) reflects the areabds high
employees there are around almost 76 businesses, which is the highest rate in the Yorkshire

Cities group.

2.14 Calderdale also performs strongly on labour market domain. This reflects the lower
proportions of Incapacity Benefit and long-term JSA claimants in Calderdale in comparison
to other cities. However, the level of Incapacity Benefit claimants in Calderdale remains
above the national average and there is scope to reduce the number of vacancies unfilled
after 13 weeks.

2.15 Calderdale is below the average of theciti es on t he other four doma
worst relative performance is on the sectoral mix domain, (it ranks 58" of the 60 areas

included in the Index). This reflects the lack of diversity of the employment base and the

areaos dependence manuafacturing,n l@oth cok whiahn ltave experienced

employment decline in recent years. Calderdale also has a comparatively low proportion of

employment in the public sector, which is typically less vulnerable to economic cycles.

2.16 The assets and infrastructure domain captures some of the underlying assets which
contribute to economic resilience. Calderdale, along with many other northern cities
performs relatively poorly on this domain. This is partly due to not having a university,
regarded as one of the key economic assets for a strong local economy. Calderdale has
relatively good rail and road connections and access to level 1 international airports such as



Manchester, however in the national context, it suffers in comparison to southern cities that
have much better access to London by rail.

2.17 As one of the smallest Yorkshire Cities, it is not unexpected that Calderdale performs
poorly against the indicator capturing the size of the local economy within the scale and
proximity domain. Total employment in Calderdale is just 62% of the overall average.
However, 28% of workers from Calderdale commute to access employment opportunities in
neighbouring areas, making it less dependent upon local jobs.

2.18 The relatively poor performance on the workforce domain reflects the lower than
average proportion of the working age population that hold qualifications at NVQ Level 4 or
equivalent. In Calderdale, this is 26% in comparison to the 60-city average of 29% and
demonstrates the need to continue to upskill the workforce. Further, Calderdale has a
relatively small migrant workforce, which suggests that the impact of employment decline will
be felt more severely amongst the indigenous workforce than might be the case in other
areas where the migrant workforce is much larger.

Employment Space

2.19 The statutory development plan for Calderdale, the Replacement Calderdale Unitary
Development Plan (RCUDP) adopted 2006 identifies 686 hectares of protected Primary
Employment Areas. In addition the RCUDP allocates 115 hectares of land for future
employment use and a further 35 hectares for mixed-use development which would include
employment uses.

2.20 The Regional Spatial Strategy for the Yorkshire and Humber (RSS), adopted 2008,
suggests Calderdale should reduce its employment land supply by 20 hectares; due to a
perceived oversupply of land. Calderdale was the only district in West Yorkshire where the
RSS recommended this, as shown in figure? A 2008 review of employment land within
Calderdale agreed with the approach in the RSS but noted whilst there was considerable
amounts of allocated employment land; in practice little was available due to development
constraints. There is a clear need for joint working between the Council and our partners to
overcome these constraints and identify new, unconstrained, sites for employment purposes.



Figure? West Yorkshire Employment Land Availability 2
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3.0 Our approach

O Bradford

l Calderdale

O Kirklees

O Leeds

B Wakefield

3.1 Calderdale is taking a pro-active approach to tackling the current economic issues facing
the district and is committed to ensuring we emerge a stronger and more dynamic economy
which responds to the needs of our residents, businesses, learners and visitors.

3.2 To assist us in highlighting local issues and develop local approaches and solutions to
problems an d&cconomic Taskforce6 has been created.
through the co-ordination of Council services to tackle particular issues. This could include;

Using investment to develop major community projects;

Developing an approach to mortgage and repossession issues;
Supporting people who have been made unemployed:;

Highlighting issues around energy efficiency and affordable warmth.

The taskfor ce

3.3 To ensure Calderdale makes the most of its current assets we will provide quality
sustainable economic regeneration in three ways:

Developing a resilient and competitive economy 1 building on the location and
exceptional character of Calderdale;
Increasing Economic Inclusion and Participation i i mpr ovi ng peopl eds
life by promoting economic growth and providing skills to ensure everyone can

benefit from the opportunities created;

Creating the Conditions for Sustainable Economic Growth 1

working with

businesses to develop an environment in which they prosper, in order to create the
employment and investment the district needs.

(



Resilient and competitive economy

High quality and investable town centre Skills for an Advanced Economy

Diversified employment sectors Increasing Innovation &
Harnessing Knowledge

Exemplar Enterprise Culture Improving Calderdale’s profile

Raising Aspirations and Integrating Sustainable
Encouraging Enterprise Development

Increasing Employability Delivering Quality Housing and
and Learning Neighbourhoods

Enhancing Neighbourhood Cohesion Increasing Collaboration
& Improving Connectivity

Economic Inclusion and Creating the Conditions
Increasing Participation for Sustainable Growth




Resilient and Competitive Economy
dVe will build upon the unique natural and built environments of Calderdale
together with our proximity to Leeds and Manchester to attract and retain
business, residents, learners and visitorsa

3.4 Our aim is to create a strong, competitive and diverse local economy that grows and
sustains more start-up businesses and social enterprises in the urban and rural areas. Our
support infrastructure has to be efficient and effective and innovation and knowledge will be
valued and exploited for the good of Calderdale. An increase in networks involving local
businesses and educational institutions will be important in creating a culture of enterprise
and innovation.

High quality and investable town centres

3.5 Our Town Centres are the focus for major investment and development. We are working
on plans and proposals, which will develop a mixture of town centre attractions to meet a
range of business and entertainment needs, whilst promoting the diversity and individuality
of the area.

3.6 In Halifax we will deliver a major regeneration of the town with:

¢ A masterplan to detail how Halifax Town Centre and its surrounds will develop.

e 100,000 m? of new commercial floor space including schemes at Dean Clough and
Shaw Lodge, which are regionally significant.

e Development of a University Centre.

e A transformed range of leisure facilities focused on the Broad Street Development,
including a completed Shay Stadium and new public leisure and health facilities

e Major new retail facilities in the town centre via an extension to the Woolshops
Shopping Centre, adding to the range of shops currently available

¢ Reinvestment in the markets infrastructure to build on current success.

¢ Maximising the cultural development opportunities provided by the Piece Hall and
Eureka and building closer links to the town centre.

e Major improvements to the transport infrastructure.

3.7 Brighouse and Elland are towns with excellent links to the national motorway network via
the M62. They are strategic business locations for Calderdale. We will grow the economy of
this key part of the Borough by:

e Bringing forward new land for major employment growth.

e Working in partnership with the private sector to bring new developments to
Brighouse and Elland town centres.

e Developing transport improvements in both town centres and a new station for
Elland.

e A Planning framework for central Elland has already been adopted by the Council
this will be used to focus development in the town.

3.8 The rural setting of the towns in the Upper Calder Valley provides a major potential for
developing a regionally significant tourism offer. The towns also provide a comprehensive
range of services for local people often based on local business, a strong local market and
retail. We have a programme of regenerating these towns, included in the Upper Calder
Valley Renaissance Projects including:



e Regenerating brownfield land for new commercial floor space and housing in
Sowerby Bridge/ Copley Valley.

¢ Planning a town centre development scheme in the heart of Todmorden.

e Providing new and improved market facilities in Sowerby Bridge, Todmorden and
Hebden Bridge.

¢ New public investment in leisure and/or health facilities in Sowerby Bridge and
Todmorden.

Diversified Employment Sectors

3.9 Financial and business services and manufacturing are still strong within the borough.
The presence of HBOS is a significant asset and will be used as a catalyst for growth of
financial and business services in future years, and the development of expertise in this
sector. However we need to encourage new forms of employment within the borough.

3.10 We have 1800 creative businesses in Calderdale, representing 18% of all businesses in
the borough and 11% of creative businesses in Yorkshire. They are becoming increasingly
critical to the economy and culturally contribute to the way the borough feels as a business
location. Small businesses, including niche shopping, form the visible economic fabric of
Calderdale and shape people's perceptions. This is part of the borough's unique offer and
we will look to further develop it by increasing start up accommodation, sharing business
advice and best practice through a Creative Industries Network, and improving our town
centres as business locations.

3.11 The NHS is already the largest employer within the Yorkshire and Humber region,
employing 6% of regional employees. It is anticipated, due to the needs of a changing
population structure, employment in health is set to grow by 10.8% between 2006 and 2016.
We aim to capitalise upon this growth by engaging and responding to the needs of health
employers.

3.12 Tourism is recognised nationally as a key economic driver, with the ability to enhance

pride and quality of place. The overall value of tourism in Calderdale in 2005 was an

estimated £174m. With a stunning industrial and cultural legacy, dramatic landscapes, and

district market towns, Calderdale has much to offer. From well established attractions like

Eurekal, the Piece Hall, Stoodley Pike, Hebden Bridge, Shibden Hall and Victoria Theatre, to

the opportunity to create an O6adrenaline gateway
tourism and the potential of Rochdale Canal; the diversity is strong. We will capitalise on

these assets and ensure we have a quality product, through business skills and

regeneration, along with active marketing and promotion to make Calderdale a tourism

destination of choice for overnight and daytime visitors.

3.13 A key priority for Calderdale is investment in physical regeneration and infrastructure. A
key constraint, in times of boom and bust, is the absence of locally available employment
land meaning that there are limited opportunities for business/developers to invest. Through
the Local Development Framework, the new planning framework for Calderdale, we are
assessing our current employment sites and will plan for new employment sites to fulfil 21*
century business needs. We are also progressing in partnership with Yorkshire Foward
major employment projects such as the Sowerby Bridge/ Copley Valley Transformational
scheme and the Hopwood Lane scheme.

3.14We wi | | wo rSkpplpucpainé wut hét he aim of encouraging
win contracts from the public sector for major regeneration projects in the borough. This will

be achieved by updating our directory of businesses, providing training to small businesses

and social enterprises on how to respond to public sector tenders, encouraging local



business to form consortia and continued support for local companies on how to win
contracts.

Exemplar Enterprise Culture

3.15 The current recession has hit all age groups in terms of redundancies. We are aiming to
provide a response to the threat of redundancies and encourage people to become self-
employed.

Figure?: Unemployment by Age Group

7,000 Unemployment by Age-group
= Aged 50+
6,000
= Aged 25-49
5,000 = Aged under 25
4,000
3,000
2,000
1,000
0
Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May
08 o8 08 08 08 08 08 (0}] 08 09 09 09 09 09

3.16 We will achieve this by establishing a programme of support for new start companies,

including a £500 start-up grant, after they producea busi ness plan. An OEnte
is being developed to co-ordinate support for new start-ups. A specific programme targeted
at getting the over 50s back into employment is also being developed, known as 6Sil ve

Entrepreneur so.

Skills for an Advanced Economy

3.17 Learning achievement by children and young people in the borough is strong, amongst
the highest in the Leeds City Region and still improving. Following on from school, the
number of 16 year old school leavers going into NEET is relatively low and more Calderdale
pupils stay on in post 16 education than elsewhere in the sub region. However, Calderdale
has a higher than average percentage of adults with lower or out dated skills. Local
businesses have identified a need to have a better-trained and skilled workforce, which is
flexible, adaptive and responsive to the knowledge economy. To ensure we have the skills to
match our business needs we will be working with business, as well as further and higher
education institutions in workforce development. The proposals for a new University Centre,
improvements to Calderdale College and the North Halifax Academy will all improve our
skills base.

Increasing Innovation and Harnessing Knowledge
3.18 Calderdale has a long and successful history of innovation, ranging from the
devel opment of O6cat s e y-usisgmils, suchasDeanvClotigh.We ways of



are aiming to build upon this tradition of innovation by working more closely with our regional
neighbours and the Higher Education Institutions within Leeds City Region.

3.19 A programme of enterprise centres and a creative business initiative will build upon the
innovation inherent within Calderdale.

| mproving Calderdal eds Profile
3.20 Calderdale needs to continue to attract investment and talented people from outside

our borders. We will actively promote and market the quality of life that the borough offers
through its environment, housing offer, and social opportunities to attract highly skilled
people to live and work here.

3.21 We will work proactively to strengthen our role within the city regions and develop
stronger links with our partners. This will be achieved by providing a consistent and coherent
argument for the borough enabling more effective lobbying to occur.

Economic Inclusion and Increasing Participation

@®ur aim is to develop the existing and future workforce, to raise local learning
achievement and skill levels and to meet the needs of local people. We will
strive to ensure people of all abilities, ethnic groups and from every part of the
borough, have an equal opportunity to gain access to sustainable worthwhile
employment. Everyone is different and everyone matters in Calderdale.6

Raising Aspirations and Encouraging Enterprise

3.22 We will work with employers on key sites and business locations across Calderdale
with particular focus within the most deprived wards to get local people who are experiencing
significant barriers in their transition into work. In Ovenden, lllingworth and Mixenden we are
actively tackling these areas through neighbourhood management and enhancement
combined with educational skills development, including the prospect of a new Academy.
Within Park Ward, the Council and its partners are aiming to build upon the success of the
Elsie Whiteley Innovation Centre by improving the area around Hopwood Lane for new
economic opportunities and providing better connections to Halifax town centre.

3.23 We will assist getting people back into work through schemes such as Workwise and by
working more closely with the health service to develop new approaches to the healthy
workforce agenda. In addition we will work with employers to demonstrate the positive
impact of diversity in their organisations and further develop activity and partnership working
to address a shortfall of interactions within the BME community who have ill-health or a
disability.

Increasing Employability and Learning

3.24 In terms of our learners we know that over 3400 Calderdale students went on to higher
education in 2007. However, less than 4% remained within the district but over 50% went to
universities and colleges in the surrounding towns and cities of Huddersfield, Leeds,
Bradford and Manchester.

3.25 Our ambition is to change our education offer through the creation of a student
audience, particularly in Halifax, which will deliver profile, skills and expenditure benefits to
the local economy. We are advancing the Higher Education opportunities within the district
through the creation of University Centre Calderdale, a combined approach to further and



higher education which will provide a cradle to grave education opportunity for residents.
This will enable them to participate actively within higher education and help plug the skills
gap for local businesses. In addition it is anticipated that, over time, the University Centre
Calderdale should also act as a driver for inward investment through research and
development activities.

Enhancing Neighbourhood Cohesion
3.26 Calderdale is committed to promoting greater cohesion between areas and cultures as
it is recognised that relations within, and between, communities are fundamental to a
harmonious society built on mutual respect.

3.27 A focus will be maintained on narrowing the gap, promoting civic participation by all
communities, building opportunities for communities to learn about and meet each other,

breaking down barriers of misunderst andi ng and promoting a zero
of all types.

3.28 In Ovenden, lllingworth and Mixenden this includes the prospect of a new Academy

which will increase opportunities for children and their parents to enhance skills and raise
expectations about opportunities for further and higher education in the area. Calderdale
Collegedbs proposed A50million investment in t
skills and opportunities for residents of Park Ward and the district as a whole.

Creating the Conditions for Sustainable Growth

t o

he

Cal derdal ebs success depends on developing i

Sustainable communities, both urban and rural, depend on a quality of life that
will attract and retain new businesses and residents. This is a unique selling
point for Calderdale. We will explore the economic effects of the green agenda
with the Government and the Regional Development Agency, to ensure we
make the most of our fantastic environmental assets and traditions of
innovation.o

Integrating Sustainable Development

329Sustainabl e devel opment is a key feature of
ensure we provide the jobs and infrastructure required, whilst also preserving and enhancing

our unique natural and built heritage.

3.30The Council and its partners will lead by example through its Environment Policy. This
will include the implementation of Environmental Management Systems to minimise the
impact of our buildings and services on the environment. We will also implement a
sustainable procurement strategy. Local business will be encouraged to take up our own
goals of sustainable procurement.

3.31 We will assist businesses in becoming more sustainable by providing greater links with
the Alternative Technology Centre, Hebden Bridge and with higher education. We will
continue to invest in the Green Business Network and provide assistance to start-up
businesses. We are also seeking to reduce our carbon emissions both from council and
partner buildings as well as throughout the whole of Calderdale.

3.32 The location, type and design of new developments will also be key to ensuring
sustainability principles are embedded into the economic success of the borough. The



emerging Local Development Framework will ensure sustainability is placed at the heart of
all decisions upon new development.

Delivering Quality Housing and Neighbourhoods

3.33 We recognise the need for a good supply and choice of quality affordable housing. We
are currently updating our evidence to identify the boroughs housing needs through a
Strategic Housing Market Assessment. We will also encourage developers to build to a high
level of sustainability as measured against the Code for Sustainable Homes. This will
encourage owners to live a more sustainable lifestyle and ensure new homes are built in a
more efficient manner.

3.34 Housing is playing a crucial role in the regeneration of our towns by improving and
replacing outdated stock and helping to create safe, vibrant neighbourhoods through
initiatives such as neighbourhood renewal, the use of previously developed land and re-
populating the valley floor surrounding Halifax.

3.35 We will develop policies within the emerging Local Development Framework;
e To control the amount and type of new housing development within the district and
ensure it is located near existing or new services and facilities.
To set the location for new development.
To decide on the mix of new housing.
To ensure that affordable housing is provided to meet the needs of local people.
To bring forward major housing renewal schemes

3.36 We are working with national and regional government through the new growth point
agenda to increase the deliverability of housing within Calderdale. This will be achieved
through funded infrastructure improvements to allow greater capacity for new housing in the
borough.

Increasing Collaboration and Improving Connectivity

3.37 Transport supports economic growth, linking people with places and opportunities. A
high quality accessible transport system will help to attract business investment, support
enterprise and overcome barriers to employment. Calderdale enjoys good access to the
national motorway network and rail services to Manchester, Leeds and London and onwards
to other city regions. However, traffic congestion in local centres, key radial routes and on
motorways and overcrowding on rail is forecast to increase, potentially making journeys
longer, more unreliable, less attractive and costly to business. Our challenge is to tackle
congestion in Calderdale in a sustainable way, making the most of existing transport
networks to improve connectivity for business purposes.

3.38 We are actively working in collaboration with our partners to improve connectivity within
the borough. Particular emphasiswilbe gi ven t o Cal der dal eds
Leeds City Region Transport Vision Partnership has already delivered an increase in the
number of rail carriages on the Caldervale line and has added an additional rail service to
London and Leeds. These advances are recognised to be vital for business development.
We will work with Metro and the Government to ensure we deliver on our key transport
ambitions. In order to deliver on the economic aim of this strategy it is vital that investment is
made in the Calder Valley Rail route, including:

0 New parking facilities at each of the stations in the district.
A new station facility for Halifax, as the Gateway to Calderdale.
Improved services and capacity on the Caldervale line.
A new railway station at Elland
Improved access for disabled passengers to ensure public transport
accessible to all
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4.0 Baseline Data

4.1 The following section identifies some of the key baseline data upon which the Economy
and Enterprise Strategy is based.
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Source: NOMIS, Claiman

t Count Data-set

Calderdale 7 Duration of Unemployment

Unemployed longer than 6 Unemployed longer than 12
months months
No. % of total No. % of total
May 2008 870 26.7 300 9.2
August 2008 970 25.7 300 7.9
November 2008 1,105 25.5 365 8.4
February 2009 1,400 24.3 435 7.6
May 2009 1,805 28.8 540 8,6

Source: NOMIS, Claimant Count Data-set




250.0 Rate of Change in Long-term Unemployment,
2300 Indexed to April 2008
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Source: NOMIS, Claimant Count Data-set

e Vacancies

1,700 Vacancy Notifications to JobCentre Plus
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Source: NOMIS, Vacancies Data-set



Source: NOMIS, Vacancies Data-set
e Benefits

Calderdale 1 Growth in Numbers receiving Council Tax and/or Housing Benefit
or Free School Meals

April T June April T June Change over the
2008 2009 year
Average Number % Increase
Collg@lL Tax BenefiTeg 17,798 19,799 +11.2%
and/or Housing Benefit
Free School Meals 4,803 5,138 +7.0%

Source: CMBC, Corporate Services, Benefits Section



