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Economy and Enterprise Delivery Partnership


Minutes of the meeting held on 12th November 2008

Present

Dawn Whiteley

Business Link (Chair)

Chris Jones


Calderdale College

Adrian Rose


Calderdale Council

Barbara Harbinson

Halifax Opportunities Trust

Brenda Hodgson

Forward for Business
Brendan Evans

University of Huddersfield

Fraser Smith


Forward for Business 

Kate Hinks


Calderdale and Huddersfield NHS Trust

Liz Broadley


Ovenden and Mixenden Initiative

Martin Reed


Pennine Housing 2000
Rob Bilson


Action Halifax
Robert Gledhill

Calderdale Council

In Attendance

Adrian Gordon

Calderdale Forward Support Team

Lynn Harrison

Business Link

Phil Ratcliffe


Calderdale Council

Apologies 

Amber Ross


Yorkshire Forward

Ann Sykes 


Jobcentre Plus

Helen Howland

Learning and Skills Council
Ian Thompson

Calderdale Council

Jo Richmond


Park Community Initiative
Mick Mellors 


Calderdale Council

Paul Brennan

Calderdale Council

Steven Leigh


Mid Yorkshire Chamber of Commerce and Industry
Actions Agreed

	Minute
	Action
	Lead

	2.2
	A further discussion is needed to progress the “dynamic and vibrant town centres” local indicator.
	Adrian Rose

	4.1
	A more comprehensive LAA Delivery Plan progress update will be brought to the next meeting.
	Adrian Gordon

	4.2
	South West Yorkshire Mental Health Trust to be contacted about NI146/NI150.
	Adrian Gordon

	5.3
	Comments on the Economy and Enterprise Strategy to Adrian Gordon by the end of November.
	All

	6.3
	Comments on the Geographic Programme to Adrian Gordon by the end of November.
	All

	7.1
	Comments on the JSNA key messages via the Calderdale Council website by the end of November. 
	All


1. Apologies for absence


1.1 Apologies are listed above.
 

2. Minutes of the Economy and Enterprise Delivery Partnership meeting of 18th September 2008
2.1 The minutes of the meeting held on 18th September 2008 were agreed.
2.2 Matters arising:

Minute 2.2 - no progress has been made in relation to the “dynamic and vibrant town centres” local indicator. A further discussion needs to take place to progress this.
Minute 2.3 - Work is underway on NI163 but this indicator is not included in LAA2.
Item 3 - Phil Ratcliffe advised the Partnership that Local Development Framework drop-in sessions begin next week. Liz Broadley informed the Partnership about work underway with young people at Forest Cottage and will report back to the next meeting with an update. 
Item 5 - Economic downturn feedback from partners was included in discussions at Calderdale Forward Board and Delivery Group.

3. Appointment of Chair
3.1
Dawn Whiteley informed the Partnership that one nomination had been received to take the role of Chair - Chris Jones. No objections were received, so Chris will Chair the Partnership commencing with the next meeting. 

4. LAA Delivery Plans

4. Adrian Gordon distributed a paper updating the Partnership on the development of Delivery Plans to support each LAA indicator within the Economy and Enterprise theme. There was some discussion about the role that the Partnership could play in contributing towards and influencing this work. It was agreed that a more comprehensive progress update be brought to the next meeting, and that this would include the reward targets from the first LAA. 
4. Following a suggestion from Kate Hinks, Adrian Gordon will contact South West Yorkshire Mental Health Trust about possible involvement in the work on NI146 and NI150. 
5. Economy and Enterprise Strategy
5. Phillip Ratcliffe presented this strategy, which sets out an integrated approach to economic development and regeneration for Calderdale. The final version will be designed so that it is attractive both to people in Calderdale and as a promotional document for those beyond.
5. Comments from the Partnership included:

· Reference should be made to the benefits of, and work to improve, the role of the M62 within Calderdale.
· The introduction should include reference to current successes, such as Elsie Whiteley Centre.

· The HBOS reference needs amending.

· Under the “Learning and Skills” section, the word “outstanding” is perhaps unrealistic. 
· It might be worth including performance information relating to average claimants.

· The final sentence under the “Our Approach” section may need to be amended to shift the focus on to “people”.

· Illustrations, plans and diagrams may help to break up the text and bring the document to life.

· The VAT registered businesses performance information caused some confusion and may benefit from greater clarity.

· It was felt that there is greater scope to highlight the uniqueness of Calderdale within the strategy.

· The vibrancy of the voluntary and community sector is perhaps not demonstrated as well as it could be.

· The possibility for innovation and enterprise appears to have been missed to some extent. 

· Further consideration should be given to those who live and work in Calderdale, those who either live or work in Calderdale, and how we would like to see this change in the future.

· There was a concern expressed about how the strategy had been developed, and that partners had not had the opportunity to participate earlier in its creation.
5. It is hoped that the strategy will be taken to Cabinet and Calderdale Forward’s Board for approval in January. Any further comments on the strategy should be sent to Adrian Gordon by the end of November so that they can be coordinated for the Partnership.

5. A revised draft will then be circulated to the Partnership by Phil Ratcliffe. 
6. Geographic Programme

6. Adrian Rose asked the Partnership for comments on this document, which is designed to explain Calderdale’s economic priorities and to draw down Yorkshire Forward investment where this supports local priorities. The document is to be submitted to Yorkshire Forward by the end of December. The Partnership was asked to consider if anything is missing, if the right interventions are included and whether the right partners are involved. 
6. Comments from the Partnership included:
· More could be said about how employers can be helped to invest in skills.
· The comments about R&D may be over-aspirational.
· It was felt that there was a lack of integration and coordination with other documents and work, such as the Local Area Agreement.

· There was a concern that partners had not had a chance to be involved in the development of this document at an earlier stage in the process, thereby potentially losing some very practical and important contributions. 

· It was acknowledged that the timescales and format of the Programme were developed by and for Yorkshire Forward.

· The importance of establishing the vision, then the strategy, then the actions (in that order) was highlighted.  

· It would be useful for documents such as this to be accompanied by an introductory paper explaining the context, identifying the key points and clarifying what is requested from the Partnership.

6. It is planned that the programme will be submitted to Yorkshire Forward by the end of December. Any further comments on the programme should be sent to Adrian Gordon by the end of November so that they can be coordinated for the Partnership.

6. Partners wanting to discuss the content of the programme in more detail should contact Adrian Rose in the first instance.

7. Any other business

7. A briefing paper on the Joint Strategic Needs Assessment was distributed on behalf of Paul Butcher. Hard copies of the full document were made available at the meeting. The Partnership is encouraged to comment on the key messages listed in the briefing paper via the Calderdale Council website by 30th November. 
7. For additional copies of the JSNA contact Adrian Gordon. 

7. There was no other business.
8. Future meeting dates and suggested topics

8. The next meeting will take place on 15th January 2009, starting at 10.00am. Any agenda item requests should be sent to Adrian Gordon by 6th January.
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