[image: image1.jpg]Calderdale
Forward





Economy and Enterprise Delivery Partnership


Minutes of the meeting held on 18th Sept 2008

Present

Eileen Fawcett

Calderdale Council

Carolyn Good


Calderdale and Kirklees Careers
Brendan Evans

University of Huddersfield

Barbara Harbinson

Halifax Opportunities Trust

Chris Jones


Calderdale College

Steven Leigh


Mid-Yorkshire Chamber of Commerce and Industry

Adrian Rose


Calderdale Council

Martin Reed


Pennine Housing

Dawn Whiteley

Business Link (Chair)

Paul Brannigan

Calderdale Community Forum

Liz Broadley


Ovenden and Mixenden Initiative

Robert Gledhill

Calderdale Council

Jo Richmond


Park Community Initiative

Ian Thompson


Calderdale Council 
Zahoor Ahmed 

Business Link

Helen Howland 

Learning and Skills Council

In Attendance

Kay Hobson


Calderdale Forward Support Team

Carol Stone


Calderdale Council

Phil Ratcliffe


Calderdale Council

Mike Benton 


Calderdale and Kirklees Careers 
Lynne Houlden

Calderdale Forward Support Team
Apologies 
Amber Ross


Yorkshire Forward

Brenda Hodgson

Forward for Business
Paul Brennan


Calderdale Council

Kate Hinks


Calderdale and Huddersfield NHS Trust

Anne Sykes 


Jobcentre Plus

Mick Mellors 


Calderdale Council

Fraser Smith


Forward for Business 

Actions Agreed

	Minute
	Action
	Lead

	2.2
	‘Dynamic and vibrant town centres’ LAA2 local indicator to be agreed. ‘Footfall’ measure insufficient – other measures will need to be considered  
	Adrian Rose

	2.3
	NI163 to be considered for inclusion at the LAA2 refresh
	Adrian Rose

	5
	Impact of the economic downturn in Calderdale- - feedback required from all partners to be sent to ian.thompson@calderdale.gov.uk or Adrian.rose@calderdale.gov.uk and copied to lynne.houldin@calderdale.gov.uk

	All


1. Minutes of the Economy and Enterprise Delivery Partnership meeting of 22nd April 2008


1.1 The minutes of the meeting held on 22nd April 2008 were agreed.
 

2. Matters Arising from the Minutes of 22nd April 2008


2.1 Action 3.1, 3.4, 3.8, 3.10 Kay Hobson confirmed that action plans are being developed. 


2.2 Action 3.14 Adrian Rose reported that the outcomes from ‘footfall’ are being reviewed and that other measures will need to be considered 


2.3 Action 4.6 NI163 will be considered for inclusion in LAA2 as part of the refresh. 

3. Local Development Framework (LDF)
Phil Ratcliffe (Planning Policy Manager, Calderdale Council) gave a brief on the new LDF. All councils have to have them, and although they replace the Unitary Development Plan, LDFs are fundamentally very different. LDF’s offer an all embracing comprehensive spatial vision for the future, based on Calderdale’s Community Strategy (Futures Plan). This is a joint exercise between partners and communities to decide the future of Calderdale up to 2026 and is based on 3 elements:-
· Calderdale’s Local Area Agreement  (LAA)
· The Local Development Framework
· Calderdale’s Community Strategy (Futures Plan).
The LAA represents the revenue support to deliver the targets and short term objectives; the LDF represents the capital needed to deliver the bigger infrastructure projects related to housing, transport and employment.
The LDF has to be submitted to Government for approval. So far only 50% of Councils have been successful in their LDF submissions.

Spatial planning is integral to the LDF but in a different way to the previous UDP, LDFs are much wider than solely land use and require us to have a broader understanding of the wider impacts of, for example, new housing, in relation to schools, health provision, transport and other infrastructure. The LDF ensures that all partners’ strategies are brought into the spatial consideration and that any future plans are based on what is best for the district from an evidence basis rather than from an ‘objection’ basis.

The LDF itself comprises a suite of strategies, with the main one being the ‘Core Strategy’. Once this is developed there will also be a Local Land Designation and Allocation document which will show how and where we plan to create the 15,000 new homes and 610 new jobs per year required by Government.

The draft Employment Land Review will be finalised in the next 2/3 months. Any current applications for housing and employment will go through under current legislation until the review is finalised. Other related strategies are currently in production.

At the end of October/beginning of November, the first semi-formal consultation will begin on big growth issues such as where to site 15,000 new homes. We now have to plan for these as a ‘whole’ requirement rather then being able to slot ‘windfalls’ in and around as we used to.

In terms of the Economy and Enterprise Partnership, the focus is on increasing skills, building businesses and dynamic town centres. For example, to attract ’big store’ investment, Calderdale needs to have a population of at least 120K rather then our current 80K. Looking at land allocation, we have to consider our protection policy on existing land for employment allocation. Also Calderdale’s heavy reliance on the financial services sector and current difficulties for HBOS illustrates the need to diversify our business base.

A local communications strategy is being discussed with the Halifax Courier to help manage the messages that go out around the changes planned for Calderdale. There may be some difficult and controversial issues but the lively debate around these will help to ensure we end up with the right result. 
The group discussed the difficulties around land allocation: current employment sites all have significant infrastructure problems. As part of the evidence base for the LDF these will need to be clarified and solutions identified. For example Hipperholme lights, the land development will not generate enough income to fund their improvement, but a solution could be that Metro contribute funding in the short term for longer term benefits. Other councils are taking this approach. The role of the LDF is to re-educate all public bodies on how they can integrate the 2026 vision into their planning. We need to understand how our area ‘works’ and our Land Review will help us to do this. Plymouth is considered to be good practice model of these new planning requirements.    

4. NEET (Not in Employment, Education or Training) – Presentation by Carol Stone and Mike Benson
Government have been keen on reducing the numbers of young people Not in Education, Employment or Training since the mid 1990’s, hence the National Strategy on NEET. Targets to reduce NEET numbers in Calderdale are included in the Local Area Agreement (LAA) and present something of a challenge in view of the relatively small cohort and the complexities of how that cohort is measured. Calderdale’s 13-19 Strategy Group Action Plan for April 2008 – March 2009 provides details of the current actions being undertaken to achieve the desired reduction in NEET numbers. 
NEET characteristics include:
· Lower than average educational achievement

· Less able academically 

· Exclusion and attendance issues 
· Being a young parent

· Learning difficulties and disabilities

· Drugs and alcohol use

· Youth Offending 

· Chaotic lifestyle

· Homelessness
The most indicative factors of NEET are exclusion and attendance issues. 
Targeted support is directed within the four areas in Halifax and area mapping shows that 40% of those NEET are in North/East Halifax, the remaining 60% being split fairly evenly across the rest of the district. The percentage of those NEET in Ovenden, Mixenden & Park is much higher than Calderdale as a whole. In Central Halifax 50% of NEET are from BME communities.
The needs of those NEET are assessed at 3 levels, the cohort currently splits as 20% level 2 and 40% levels 1 & 3 respectively (where level 3 is the highest level of support).

Individuals that become NEET do not always remain so but there is considerable ‘churn’, some go in and out of NEET a few times, others can be NEET up to 6/7 times. The aim is to keep people out of NEET, and retaining them out of NEET is a big issue. Tracking is fundamental to retaining people out of NEET and Support Workers often resort to knocking on doors when all else fails.  
In terms of preventing children and young people becoming NEET, schools have targeted programmes and personal development programmes which mitigate the risk of NEET. Those who are on the edge of becoming NEET are often those who ‘not quite excluded’ so work is being done to identify those who are ‘not on role’. Good cross agency working enables those at risk to be identified before they disengage to ensure that contact is maintained and transferred where appropriate. Key element to successfully reducing NEET is for those children and young people to have access to a trusted adult so they don’t become ‘lost’.

The group discussed other NEET issues:

· Post-18 data on those previously NEET is available but is unreliable

· Work done with NEET by the North Halifax Skill Centre is very successful.

· Private sector organisations can have a big impact by offering apprenticeships to those with basic skills

· There is a need for positive role models for those NEET. 

5. Impact of the economic downturn in Calderdale
Ian Thompson explained that Calderdale Forward Board will be discussing this at its next meeting in October and is interested in what partners think. In terms of actions and impacts, an Economy and Enterprise Strategy is being developed for Calderdale which will factor in a broader risk approach. This will be discussed at a future meeting. In the meantime the Board is interested in feedback from all partners, for example:
· Increased unemployment - 40 job vacancies attracted 800 applications (many of which had skills issues) 
· Where the local economy is based on a few large employers the downside is the resulting dependency. We need a more mixed economy, SME’s add value to the local economy, and they often pay above the basic wage and add variety of choice to customers. To encourage diversity in the economy we need to plan land assembly packages that include business incubation units.

· Some businesses are still looking to invest but on a smaller scale, some larger businesses are beginning to cut back but most are pausing to see what happens next.  
· In manufacturing there are full order books but these are mostly for niche markets, where business is booming it is being resourced through overtime not by taking on staff. Feedback from local retailers is that they feel threatened by larger organisations rather than the credit crunch. 
· Narrowing the gap does not go away but the credit crunch impacts just as much - for example, many taxi companies will suffer. 
· Citizens Advice Bureau is seeing big queues for debt advice. 
· EU migrants from Poland are going back as the work dries up, but Czech migrants are looking at other ways of working. 
· Of the 6 developers interested in the Copley/Sowerby Bridge redevelopment, 4 have pulled out. In other areas funding for development is being withdrawn by banks. 
· Yorkshire Forward confirms that the number of residential schemes across Yorkshire is dropping but the mixed schemes are a little more robust. 
· Retail sector not yet affected but probably will be in the approach to Christmas. 
· Jobcentre Plus have seen a 35% increase in unemployment over the last month

· Potentially a good time to assemble land packages but many owners not prepared to sell

· More applications for University places

· Opportunity to revive a manufacturing base

· More people are starting their own business

· A vacancy in Regen attracted 9 enquiries in 1 day (incl 4 from HBOS staff)

Further feedback is invited and can be sent to either Ian Thompson ian.thompson@calderdale.gov.uk or Adrian Rose Adrian.rose@calderdale.gov.uk, please could you also copy in lynne.houlden@calderdale.gov.uk
6. Any other business 
Adrian Rose asked that the Yorkshire Forward Geographic Programme be added to the agenda for the next Economy and Enterprise meeting on 12th Nov. Calderdale’s final submission for this needs to be in by December.

Dawn Whiteley, current Chair of the Economy and Enterprise Group expressed a desire to step down as Chair due to the pressures of the regional work load but will remain a member of the group. Members were invited to express interest in taking the Chair.   

 Future meeting dates:     
Wednesday 12th November 2008, 10am, Venue TBC
Thursday 15th January 2009, 10am, Venue TBC
Thursday 12th March 2009, 10am, Venue TBC
Thursday 14th May 2009, 10am, Venue TBC
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